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Our Core Purpose, 
Vision and Values

Core Purpose:
To help people with their financial needs so 
they can make the most of their opportunities

Vision:
To be known for outstanding service to our clients

We Value:
Being the best at what we do

Acting with honesty and integrity

Open communication

Encouraging and recognising achievement and initiative

Respecting and caring about each other, our clients 
and the community
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Company Overview

A Government Business Enterprise, we are unique in that we
have two distinct parts to our service offering. Commercially,
we provide leading estate and financial planning solutions
for clients looking to maximise their wealth potential and
security as well as create a legacy for their loved ones and
the charities they want to support.

We also assist over 8,500 Victorians living with a disability
such as mental illness, intellectual disability or acquired 
brain injury with their daily financial responsibilities as well 
as helping them to achieve their longer term goals.

State Trustees was first established by the Victorian
Government in 1939 as the Public Trustee and on 1 July 1994
became a State Owned Company under the State Trustees
[State Owned Company] Act 1994. State Trustees was the
first Government Business Enterprise [GBE] in Victoria to gain
full company status.

The change to company status was part of the Government’s
reform program to deliver long-term public benefits by making
State owned enterprises more efficient through exposure to
competition. This resulted in a stronger focus on the client
and, in turn, a new strategic emphasis on business planning
to deliver optimum products and services to meet client,
government and community expectations.

The financial year 2005/06 has been a significant milestone 
for State Trustees and its future. The company signalled 
its intent to secure a viable future for the business and its
clients by undertaking a significant strategic review and by
introducing the Strategic Plan 2006/11 — a new era in the
way we do business.

At State Trustees, we are committed to helping empower 
Victorians to achieve their financial potential today and for the future.
Further, we are required to ensure our commercial viability and meet our community
service obligations. In particular, we must meet the obligations of our role as financial
administrator to thousands of Victorians who cannot take care of their financial and
legal affairs because of mental illness, injury or other disability.

Our Products 
and Services:

Will Preparation

Enduring Powers of Attorney
Preparation: financial, medical 
and guardianship

Estate Administration

Trust Administration

Personal Financial Solutions 
for people with a disability

Attorneyship Services

Legal Services

Taxation Services

Financial Planning

Charitable Trusts 

Genealogical Services

VCAT Examinations

Funds Administration

Investment Funds, 
including Funeral Funds
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Chairman’s Report

We have also built upon our strong relationship with
Alzheimer’s Australia Vic and we are working together to
help raise awareness of, and educate the wider community
about, dementia and how best to prevent and prepare for it.
Related to this initiative, State Trustees is looking at issues of
financial abuse of vulnerable senior Victorians, which is an
unfortunate but increasing risk in our ageing population.

In continuing the company’s focus on client management
strategies, State Trustees undertook the manageable caseloads
project to review its service model for clients with a disability.
The findings helped shape a client needs framework that will
better allow State Trustees to provide tailored programs for
individuals while maximising the effectiveness of resources.

State Trustees is committed to achieving the highest
performance in occupational health and safety. In 2005/06
we enhanced our occupational health and safety framework
resulting in a lower number of incidents, the reduction of
potential workplace hazards and the continuation of proac-
tive strategies aimed to improve staff health and wellbeing.

In 2005/06, State Trustees continued its commitment to re-
taining and supporting our experienced staff. The investment
State Trustees is making in our people is a key component of
our plans to develop future growth opportunities.

We have also expanded the legal and commercial experience
of the Board through the appointment of a new director,
John Price, on 1 November 2005.

On behalf of the Board, I would like to thank Tony Fitzgerald,
Managing Director, and all our employees for their hard 
work and contribution to our overall results. It has been a
challenging but, I hope, rewarding year for all involved.

I would also like to thank my fellow directors for their efforts
in driving and sustaining the need for change through the
development of the Strategic Plan 2006/11. I am sure we will
see the benefits of this initiative in positioning State Trustees
for the future.

John Marcard
Chairman of Directors

The 2005/06 financial year resulted in a profit
[before Victorian tax equivalent] of $3.412m,
representing an 11% growth from 2004/05.

This strong result was achieved through improved revenue
growth, strong investment performance and prudent cost
control. This was achieved during a time when State Trustees
is investing significantly in our people, new technologies 
and other assets to assist in our future growth opportunities.

Our result was also achieved during a period of real change
to our business operations following a significant strategic
review which culminated in the development of our Strategic
Plan 2006/11.

It is a credit to our management and staff that State Trustees
achieved this strong result while maintaining and improving
upon our client service standards, and I thank them for their
efforts.

The Strategic Plan 2006/11, which will be implemented in 
the years 2006/07 and beyond, followed a comprehensive
review of our business operations, with all parts of our
business examined from top to bottom.

The aim of the review was to identify our strengths and
weaknesses in the context of our dual role as a financial and
legal administrator for the more than 8,500 Victorians we
represent, and as a commercial trustee services provider
open to competition within the financial services sector.

Importantly, implementation of the Strategic Plan 2006/11 
will position State Trustees strongly to meet the challenges
that face the Victorian community as our population ages,
including an increasing demand for estate planning services.

State Trustees strives to build relationships that help 
protect and empower our clients. In 2005/06, we continued
to build on our stakeholder and community engagement
initiatives with our connected06 art exhibition being held 
at Melbourne’s Federation Square, a venue which receives
some 2,000 visitors each day.

On behalf of the Board of Directors, I present
the Annual Report of State Trustees Limited for
the year ended 30 June 2006.

State Trustees Annual Report 2006
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We are the only State owned public trustee that has a
corporatised business model that operates in the private
sector, and this establishes our capability to serve two
distinct communities of clients: our commercial clients
through estate planning, executor and trustee services and
our many Victorian clients living with a disability whose
financial and legal affairs we manage.

This duality inspires both challenges and opportunities for
our business, particularly in how we can better help to
financially empower all our clients.

Working together with our Victorian partners including the
Office of the Public Advocate, the Department of Human
Services, the Department of Treasury and Finance, and the
Victorian Civil and Administrative Tribunal along with our
industry peers in the legal and financial services sector, we
have developed a viable and sustainable business model
that integrates with the Victorian community services
network.

Throughout the year, we continued to enhance our engage-
ment with key stakeholders, particularly client advocacy
groups. We have made significant progress through these
relationships to improve outcomes for our mutual clients.

In 2005/06, State Trustees’ focus was on our future. In 
just over a decade of operating as a Government Business
Enterprise and with our operations entrenched across the
trustee and financial services sectors, this financial year was a
timely opportunity to look at how our business and services
would deliver on our commitments to all our clients and
stakeholders, five years from now.

We undertook a significant strategic review taking into
account the lessons of our corporate history and the needs 
of our clients, our people, our shareholder and, importantly,
the social and economic changes facing our society over 
the next decade.

We identified the opportunity to tailor more of our services
and expertise to better fit the changing needs of the commun-
ity. We recognised our capacity to make a difference in the
community, particularly with the social issues relevant to our
experience, such as the financial protection and empower-
ment of people living with a disability.

The result was the Strategic Plan 2006/11. The development
of the Strategic Plan had to be carried out alongside business
as usual, making 2005/06 one of the most challenging years in
our company’s history. 

When we set out for the year ahead we knew we had a lot of
work to do and the dedication and drive of management and
staff was paramount to us achieving results.

State Trustees is committed to the efficient and fair resolution
of client concerns. We have developed comprehensive
concerns resolution processes that comply with Australian
standards. All concerns are addressed promptly and in a
manner aimed at strengthening the relationship between
State Trustees and the client.

We continued to strengthen our corporate governance arr-
angements, particularly around our compliance framework. 
In 2005/06, a company-wide compliance review was under-
taken, and our compliance register was updated, to monitor
our adherence to the relevant acts and legislations that
govern the way we operate.

One of our priority projects we were determined to deliver in
this financial year was the manageable caseloads project. Every
day, State Trustees provides an essential financial service to
over 8,500 Victorians living with a mental illness, intellectual
disability or acquired brain injury. We have a team of specialist
consultants who help to ensure our clients’ responsibilities
are met and their wellbeing is managed appropriately. We
also have programs that look at ways to help the individual
achieve their personal goals.

The manageable caseloads project identified that the growing
number of clients that needed our specialist assistance would
create challenges for the delivery of quality service to
individuals.

Our approach to this was to more precisely understand client
needs by identifying the various client profiles and our ongoing
capacity to meet these needs. Our research revealed that over
the last two years there was a clear growth in the number of
clients with the highest needs. These clients require signif-
icant support, time and guidance to ensure their individual
needs are met. By shifting the perspective of managing our
client group by their varying levels of needs, we have been
able to reconfigure our teams to establish a more effective
service model for improved client relationships and
outcomes.

Managing 
Director’s Report
State Trustees is unlike any other financial 
services organisation in the world.
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At State Trustees, our people
are vital to our business and
its future. Due to the diverse
nature of our service offering
we have a breadth of prof-
essional expertise in legal,
financial, sales, marketing,
administrative, corporate 
and community services.

With such diversity, our
challenge has been to
continually inspire a whole 
of business culture for the

clients and community we serve. In 2003 we recognised that
the key to achieving our vision was reliant on the spirit and pro-
fessionalism of our people. Our People and Culture division
took up the challenge to further develop and foster a dynamic
culture that both retains and attracts highly skilled and
motivated individuals.

Following the introduction of our annual employee survey 
in 2004, our 2005 results recorded an overall increase in
employee satisfaction from 72% to 80%. This is an outstand-
ing achievement given the changes and expectations of the
strategic review. I would like to personally express my app-
reciation to all employees for their continued dedication 
and achievements in all aspects of our business.

State Trustees has a history of building strong relationships
with the communities in which our business interacts. In
2005/06 we were proud to continue our community program
including the annual connected art exhibition, the State
Trustees Grants Program, our work with Alzheimer’s Australia
Vic and Good Will Week.

As we move our Strategic Plan 2006/11 into action for the
next financial year, we look forward to offering our clients
and stakeholders our continued dedication to provide
quality service and working together for future opportunities.

Anthony Fitzgerald
Managing Director

State Trustees is also one of
the largest estate planning
professionals in Victoria. We
have been helping Victorians
for over 65 years to make
sensible and informed
decisions about planning 
and preparing their estate.
Although society and laws
have changed dramatically
over the 65 years, so many
people still believe a will 
has a power and principle
second to none. The reality is
that a will is only one part of a complex legal and financial
portfolio that requires specialist attention to protect and
manage it appropriately.

In 2005/06, State Trustees delivered a range of tailored
services to our commercial clients. We have refocused 
on enhancing our ability to provide a professional suite 
of products and services. This comes at a time of greatly
increased need, as major changes in our family lives and 
our finances are making life more complex and challenging.
Continuing to provide a comprehensive range of estate
planning, executor and trustee services is an important role
within the community and one which we will continue to
strive to improve.

With an ageing population we have found a shift in what 
is needed for an estate plan to be an effective financial
management plan particularly for senior Victorians. We are
concerned about the increase in the number of people that
will be affected by dementia in the coming decades. Over
the next 15 years, the number of Victorians over the age of 
60 diagnosed with dementia will grow by 53%*. This is
reflected in the growing number of clients that are planning
ahead for the future management of their financial and legal
affairs. In 2005/06, one in three clients who prepared a will
with State Trustees also prepared an enduring power of
attorney [financial]. In the next financial year we will continue
to work together with Alzheimer’s Australia Vic to understand
the longer term implications of dementia in our community
and how we can provide information and services to
Victorians to assist with their financial security.

State Trustees Annual Report 2006

*’Dementia Estimates and Projections: Victoria and its Regions’,
Report by Access Economics for Alzheimer’s Australia Vic, 2005.

We recognised our capacity 
to make a difference in the

community, particularly with
the social issues relevant to
our experience, such as the

financial protection and
empowerment of people

living with a disability.
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Achieved a $3.412 million profit representing growth of 11% on 2004/05 in a 
year of significant investment in our people, new technologies and new systems.

Achieved a 15% growth in funds under management in our common and premium funds.

Successfully completed our manageable caseloads project to determine the optimum service
model for our clients living with a disability. 

The Treasurer of Victoria, the Hon John Brumby MP, opened our new Customer Service Centre 
for clients living with a disability.

Achieved a 30% increase in the number of clients participating in the Intensive Support Program,
and a 10% increase in the number of clients participating in our Financial Independence Program.

Increased our focus on helping our clients to plan and secure their future, with over 30% of
clients who prepared a will with State Trustees also preparing an enduring power of attorney.

Exceeded our targets for the number of new wills prepared by 26% and will alterations by 7%. 

Provided recommendations to the Federal Government regarding a $200 million package being
developed to assist families in establishing private trusts for their severely disabled children. 

Increased the number of business referrals to our genealogy area by 33%.

Presented our annual art exhibition, connected06 at Melbourne’s iconic Federation Square and
significantly raised the profile of artists living with a disability to the wider Victorian community. 

Established a close working relationship with Alzheimer’s Australia Vic to increase our
understanding of the financial impacts for individuals and their families living with dementia. 

Achieved an increase in our employee satisfaction from 72% in 2004 to 80% in 2005.

Completed the company’s strategic review and developed our new Strategic Plan 2006/11.

Highlights of the Year
at a Glance
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Building on Our 
Strengths and Meeting 
Our Challenges
Within the period 2006 to 2011, State Trustees aims to
achieve our vision by meeting the key objectives to:

Achieve targeted shareholder value measured by both profit and
improvement in a future business value index.

Maintain an effective balance between our commercial approach and our
community service obligations.

Build on our market strengths and strive for excellence in markets where we
wish to have a stronger presence.

Implement a client experience program that aims to ensure our clients
receive outstanding service and differentiates us in the marketplace.

Differentiate our products and services and provide fresh alternatives and
service packages to meet our clients’ needs.

Offer products and services to a broader socio-economic market, but 
not at the expense of our current market strengths.

Enhance our relationship management model, focusing on improving the
way we interact and communicate with stakeholders and clients and
emphasising our ability to deliver timely and effective outcomes.

Sustain a strong focus on an internal culture that values community relations
and corporate social responsibility.

Focus on continuing to improve our people through targeted training and
development.

Continue to implement new technologies which assist in delivering better
client outcomes.

Continuously review our business processes and create efficiencies in our
service delivery.

Strive to be recognised as the leader in traditional trustee services.

Promote our expertise and be recognised as a strong alternative in those
markets that we choose to operate in.

State Trustees Annual Report 2006
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Our Clients

Our clients include some of the most vulnerable members of our community who need intensive and specialist help and
care to protect and secure their financial futures. To achieve this, State Trustees works in partnership with government and
other agencies to build relationships designed to support and encourage our clients to achieve their aspirations.

State Trustees’ other clients are often people seeking professional assistance with planning their estates and who want
advice on how to best meet their financial goals and ensure their family’s security.

Although the individual circumstances of our clients may vary as do the services and support they may need to access, our
clients’ needs are always our first priority.

State Trustees continues to meet our clients’ needs by engaging with the broader Victorian community to tackle the major
issues that we face together.

Assisting Victorians
to Grow, Protect and Share 

their Wealth

Protecting and 
Empowering Victorians 
Living with a Disability

State Trustees delivers a diverse range of 
services to clients from varied backgrounds.

Resolving clients’ concerns and protecting their privacy
State Trustees is committed to the efficient and fair resolution of client concerns. Our concerns
resolution function is managed independently from the products and services areas and is
supported by robust and rigorous processes to better service the interests of our clients.

State Trustees respects the privacy of clients and is committed to the continued protection of
confidential and personal information. We are required to comply with Privacy Principles and
requirements under various Acts as well as other laws and codes. We may also collect personal
information because of the requirements of Commonwealth, State and Territory laws, including 
laws governing trusts, wills, and the administration of estates.
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In partnership with the 
State Government and the
wider Victorian community,
State Trustees works with some
of our most vulnerable citizens
to protect their financial and
legal interests when they are
unable to do so themselves.
The Victorian Civil and Administrative Tribunal [VCAT]
appoints State Trustees to be the financial and legal administra-
tor for persons whose disability prevents them from managing
their own affairs. This could include situations where family
members are unable or unwilling to take on this responsibility.

State Trustees’ clients include people with disabilities
ranging from intellectual disability, mental illness 
and dementia, to acquired brain
injury arising from road or
other trauma.

Under a contract with the Department of Human Services
known as the Community Service Obligation [CSO], State
Trustees is reimbursed for the cost of providing services for
clients where the cost of delivering the services exceeds 
the revenue earned from providing them. 

Under the CSO, Government can be sure that those in our
community who require State Trustees’ protection are not
disadvantaged because of their financial situation.

State Trustees acts with sensitivity, patience and understand-
ing when providing support and services to our clients.

In working with our clients, State Trustees tailors a range of
financial, legal and administrative services to meet their indi-
vidual circumstances. In providing these services and depen-
ding on the individual circumstances of each client, we liaise
with our client’s family, friends, advocates, support networks,
agencies, case managers and other support workers.

The services we provide include the collection of income,
payment of accounts and bills, property management,
investment services and financial planning, taxation services,

provision of legal services and specialised programs to
help link the client’s needs with the relevant service

networks or to help clients regain control of
their financial and legal affairs.

Stat
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Victorians living with a disability,
and their family and/or carers

Welfare and 
wellbeing

Financial 
administration 

& guidance

Integrated
services

Victorians
with a 

disability

Protecting and Empowering 
Victorians Living With a Disability
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In 2005/06, we delivered a number of strategies
focusing on performance, recruitment, training
and technology, all designed to improve State
Trustees’ services to our clients.

State Trustees identified a need to improve our direct client
contact service so that it was more accessible and inviting,
and delivered the necessary services in a more efficient 
and people-focused way. We also wanted to create a space
where the wider community could recognise and engage
with State Trustees and our clients, and where people could
more comfortably interact and exchange information and
ideas.

Recognising that our Latrobe Street office had served its pur-
pose and could no longer support the client service model
we wished to provide, State Trustees spent over 12 months
searching for a suitable location that would meet the needs
of our clients and our team members. 

This new site also needed to provide sufficient space 
to house the requirements of our disaster recovery site in 
the event of something happening to our main office at 
168 Exhibition Street.

Our new location at Little Bourke Street was carefully selec-
ted. It provides an optimum client service environment, a
safe environment for our team members, easy access to
public transport, and is less than 10 minutes from our
Exhibition Street office. The ground floor location makes
access easy for our clients and alternative entry points
provide safety and privacy for clients and team members.

On 20 October 2005, the Treasurer of Victoria, the
Honourable John Brumby MLA, officially opened our new
Customer Service Centre. This facility represents a significant
advance in how we provide services to those clients with
whom we work on a regular face-to-face basis.

Improving Our Service

Stuart has always been fiercely
independent. Despite being diagnosed
with an intellectual disability as a child,
Stuart has achieved much in his 42 years.
Not being one to sit about and wait for things to happen, 
Stuart approached a trucking transport company in a
Melbourne suburb to seek employment.

The company was impressed by Stuart’s initiative and had 
no hesitation employing him part-time to help with cleaning 
the trucks and trailers and other duties. Stuart is recognised 
and respected as a hard worker by his colleagues.

Stuart loves trucks. His flat is full of model trucks, many of 
which he has made himself, and he is keen to keep adding 
to his collection. “I’ve got a lot more in the shed, ready to 
put together when I get the time”, Stuart proudly stated.

Stuart’s effort in securing a job is even more remarkable as he lives in regional Victoria yet works in Melbourne. To get
to work, Stuart leaves home at 4am and rides his bike to the train station for the 2-hour journey to Melbourne. The
return trip gets him home at 9pm. However, Stuart does not see this travel as an obstacle as he is very committed to
and passionate about his work. “I don’t mind the travel…once the trucks start coming in I catch up with the drivers
who are my good mates”, said Stuart.

State Trustees supports Stuart with all aspects of his financial affairs. As his Administrator,
State Trustees ensures Stuart receives his correct entitlements and attends to all his outgoing
payments including rent and utilities. State Trustees is also assisting Stuart to find suitable and
affordable accommodation closer to his job in Melbourne, which will free up more time for 
his hobby building model trucks.

Case Study
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State Trustees has received positive feedback from our clients
and key stakeholders about the new Centre, with common
responses including that it has a much better ‘feel’, is more
inviting and less intimidating compared to the previous
location.

Importantly, our new location is flexible and will accommo-
date change and future growth as State Trustees continues to
grow and improve our client services.

In 2005/06, State Trustees made further
investments in new technologies to help
improve the delivery of our services to our
clients.

A key efficiency issue related to the capacity to verify and
copy important documents such as birth certificates and
property titles that our consultants need in order to service
our clients’ needs. Through the use of mobile scanning
technology, we developed the capability to copy important
documents when visiting a client which cuts the time taken

and risks associated with sending important documents
through the post. The new process is more efficient and
secure, and results in faster and more accurate services for
our clients.

Our clients benefited from the introduction of new electronic
fax technology. Faxes sent to us are scanned as they are
received and stored electronically, allowing our consultants
to view and action them immediately.

Under a formal agreement, we also developed an e-commerce
relationship with Centrelink, allowing State Trustees to confirm
the accuracy of client entitlements and speedily update
Centrelink as our clients’ circumstances change.

Another key focus has been the development of a new
manageable caseload model, further enhancing the manner
in which we deliver our services to clients.

Previously, State Trustees had difficulty in accurately measur-
ing a manageable caseload and the client circumstances
under which a consultant is able to manage and service their
clients’ needs most effectively.

State Trustees Annual Report 2006

The new Centre is spacious and the reception area
provides for separate cash disbursement and service
enquiries which delivers a more secure and personal
service for our clients.
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To meet this challenge, State Trustees’ management estab-
lished a project team to undertake the manageable caseload
project to determine an optimum resource model that would
allow us to deliver an enhanced service to our clients.

The project confirmed all of the processes and tasks perform-
ed for our clients to determine the different types of client
profiles and their associated needs.

The project also identified the necessary skills and experience
needed to effectively manage our clients’ needs and our
business risks. This provided a clearly defined career path
model for consultants, which aligns the necessary skills,
experience and competencies with the needs of the
different client profiles.

Using the research, State Trustees developed a dynamic 
and multi-dimensional model to determine the appropriate
caseload level that is manageable for our consultants and to
assess the resources required to manage a diverse range of
clients with individual needs.

State Trustees will continue to refine the model to effectively
balance and align resources to clients’ needs as our business
grows and evolves.

In 2005/06, State Trustees understands more than ever that to
achieve our goals of timely and quality service delivery to our
clients we need to have a highly skilled and motivated team.

Our focus on improving our people has seen us review and
develop better recruitment processes, improve training and
induction processes, and develop activities that build group
cohesion.

We are building a positive team culture to
help us become a centre of excellence in the
delivery of personal financial administration
services.

During the year, the quality review process, which was
established in 2004 to assess the quality of the work we
undertake on behalf of our clients, identified a 98% quality
rate across a review of 4,414 files. The challenge for the 
next twelve months is to implement changes based on 
the learnings from the quality review process to achieve a
100% quality rate and outstanding service to our clients.

An important part of our service delivery to both VCAT-
appointed and commercial clients is managing real estate
and personal property.

In 2005/06 the Property Services team established a number
of new working relationships with external suppliers, along
with new and additional processes to manage these relation-
ships. Vehicle auctions and valuations are two new services
now directed through the dedicated Property Services team.

Centralising these functions has meant State Trustees has
achieved more consistent processes, implemented improved
service levels and developed better controls with these
suppliers.

Importantly, over the next 12 months State Trustees will contin-
ue to use enhanced technologies, better work processes, and
our quality review process and manageable caseload model
to better allocate our resources and deliver outstanding
service to our clients.
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State Trustees’ Customer Contact Centre, our
service to receive in-bound calls from clients,
their family, carers and other support services,
continued to experience an increase in the
number of calls received, with a 7.5% increase
in average daily calls compared to 2004/05.

The steady increase in call numbers can be
attributed to the increased Personal Financial
Solutions client base and our continued focus
on delivering a timely and quality service to
our clients. Our callers have experienced
immediate assistance with most of their
enquiries.

Average Daily
Calls Received
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Helping Our Clients to
Make the Most of Their
Opportunities
Each State Trustees client has a specific 
need and capacity and we are committed 
to understanding and empowering our 
clients to fulfil their potential.

In meeting this commitment, we offer our 
clients programs to develop, nurture and 
realise their financial independence and 
assist them to engage with the wider 
Victorian community.

Intensive Support Program
State Trustees’ Intensive Support Program provides support
for our most vulnerable clients.

The program is supported by the Department of Human
Services and focuses on those clients whose needs are the
most intense by tailoring support that links our clients into
intensive, specialised, community-based services that meet
their specific needs.

The program benefits our clients who may have experienced
an absence of or ineffective case management, accommoda-
tion issues, homelessness, financial exploitation, or the risk of
abuse and/or physical harm.

During 2005/06 the criteria for inclusion in the program were
broadened to include clients who had significant behaviour-
management issues or an inability to access regular banking
services, which allowed a greater number of clients to be
eligible.

The key measure of success is that the client no longer requires
intensive contact and intervention. Success is measured by
our own observations, direct client feedback as well as
feedback from family and carers.

State Trustees Annual Report 2006
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Our goals for the program throughout the year were to increase
the number of participants, improve client outcomes and
better communicate the benefits of the program.

In 2005/06, 105 State Trustees clients received support via
this program compared to 77 in 2004/05.

State Trustees communicated the program’s benefits widely
to key stakeholders via direct contact with case managers,
the preparation and distribution of updated brochures about
the program and the inclusion of positive client outcome
stories in our newsletters. We have also enlisted the support
of allied health organisations to assist State Trustees to link
our clients with the appropriate services.

The majority of clients discharged from the program in
2005/06 had favourable outcomes, including clients engaging
professional case management and being placed in suitable
accommodation. Consequently, the risk of our clients being
exploited has been reduced and their living standards and
wellbeing have been improved.

Our ongoing focus for the Intensive Support Program is 
to continue to promote its benefits to key stakeholders and
strengthen the relationship with allied service providers, such
as the Office of the Public Advocate, who have the skills and
resources to assist our clients.

Financial Independence Program
In partnership with the Department of Human Services, 
State Trustees developed the Financial Independence
Program as a specific service for clients who are most likely 
to gain financial independence with the appropriate support
and encouragement. This could include clients whose needs
are less intense than some and who are able to demonstrate
improvement in the management of their daily finances.

The Financial Independence Program provides clients with an
opportunity to receive assistance and guidance in learning how
to manage their own financial affairs with the aim of gaining
full financial independence. It is fully supported by VCAT.

As part of this program, clients receive State Trustees’ support
to more actively participate in the management of their finan-
cial affairs. Depending on each individual client’s needs this
may include managing part of their budget and/or pension,
paying one or more domestic accounts and actively contri-
buting to how their money is managed.

State Trustees works with case managers, social workers,
family members or other third parties involved with the client
to determine their ability to participate in the program and to
establish the level of independence they should start with.

During the year, we set out to increase the number of clients
successfully obtaining financial independence or increasing
the scope of their independence.

This has been achieved through training aimed at helping our
consultants to identify clients who may benefit from the pro-
gram, ongoing promotion and communication of the program
and its principles and benefits, and actively monitoring and
supporting clients in the program.

In 2005/06, there was a 10% increase in the number of
Financial Independence Program participants, from 215 in
2004/05 to 235. Whilst the degree of financial independence
may vary for each participant, during the year State Trustees
assisted 23 clients to achieve full financial independence and
successfully have their administration orders revoked by
VCAT.

In 2005/06 State Trustees reviewed both the Financial
Independence Program and Intensive Support Program. The
findings were positive with many clients able to experience
improved quality of life outcomes that would otherwise have
not been achieved without these programs. As a result, the
Department of Human Services and State Trustees committed
to both programs for another 12 month period.

The Financial Independence
Program provides clients with

an opportunity to receive
assistance and guidance in

learning how to manage their
own financial affairs with the

aim of gaining full financial
independence. It is fully

supported by VCAT.
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Whether they are tertiary students with HECS fees, baby
boomers saving for their retirement, or older Victorians
needing to plan for the cost of health and nursing care,
Victorians face a range of often complex financial manage-
ment issues. The complexity of these issues means that the
right professional advice has never been as important as it 
is today.

State Trustees’ range of products and services have been
designed to assist Victorians throughout the various stages 
in life, from life’s most memorable events to the more
challenging times.

In 2005/06, State Trustees has focused on delivering tailored
services to our commercial clients and has established impor-
tant links with community and other peak organisations that
focus on the needs and public policy challenges facing all
Victorians, particularly those associated with the ageing
population.

As these partnerships continue to develop, State Trustees
and our partners will develop services and products to meet
the challenges that confront our community, now and into
the future.

State Trustees Annual Report 2006

Financial Empowerment at Every Stage of Life

As Australians become wealthier, they are also becoming increasingly concerned 
and focused on planning for their future and managing their estates.
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Planning Ahead – To Grow,
Protect and Share Your Wealth
State Trustees assists Victorians to plan for 
their future through a range of estate planning
products and services that can be used
individually or packaged to form part of a
comprehensive estate plan.

The estate planning process involves the collaboration of
legal, financial and taxation expertise and considering how
each of these areas may affect the wishes of the clients, along
with the impact on intended beneficiaries. A well structured
estate plan supports the growth, protection and sharing of a
client’s estate both today and well into the future.

A will is a plan for the future which sets out a person’s wishes
for the distribution of their estate when they die. It is a very
personal document that takes into account individual circum-
stances and forms an important part of a broader estate plan.

In addition, an enduring power of attorney is becoming an
increasingly important matter for Victorians and their families.
A debilitating accident or illness can occur at any time with-
out warning, and the incidence of dementia is steadily rising.
State Trustees prepares a range of enduring power of attorney
documents to help Victorians plan ahead. This enables our
clients to choose who they wish to manage their financial
affairs or make important life decisions should they lose the
capacity to do so themselves, or if they just wish to utilise 
the professional assistance State Trustees can provide.

In 2005/06 State Trustees continued to develop a sustainable
service model, allowing us to continue to refine our expertise
and effectively manage future growth in our products and
services.

The strategies within our model focused on recruitment,
professional development and risk mitigation with the
purpose of providing a high quality service experience for
our clients.

Our recruitment strategy focused on the retention and
appointment of suitably qualified legal, financial and taxation
professionals, with the appropriate levels of experience and
alignment with our positive, client-focused culture.

State Trustees continued its investment in our people through
ongoing professional development in accordance with pro-
fessional practice standards. This has helped to enhance our
technical knowledge and expertise, and ensure that we are
aware of regulatory changes that may impact on our clients.

We also commenced the development of a client relation-
ship model to better match staff expertise with our clients’
needs. This model will be implemented early in 2006/07 and
we expect to see benefits in the form of enhanced service
experience and more streamlined workflows over the next 
12 months.

Throughout the year we prepared 1,873 new wills and 
1,888 will alterations, exceeding our targets by 26% and 
7% respectively. Preparation of enduring powers of attorney
[financial] was also well above target with 1,105 prepared
against a target of 532.
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Whilst we have exceeded our targets, we have also improved
the quality of our services. Of the clients who responded to our
quality assessment survey, 93.9% responded that they were sat-
isfied with State Trustees’ service outcomes, and 96.3% rated
our professionalism as above expectations or outstanding.

Financial Empowerment and 
Protection for You and Your Family
State Trustees specialises in the management of
continuing personal trusts and trusts established
for children under the age of 18.

Our clients include children and their parents/guardians, disab-
led adults and their carers, people who have been left a life
tenancy interest in real estate or another asset under a will, and 
the people who are to take ownership of this asset after the life
tenant’s death. Trust beneficiaries are of all ages, from diverse
cultural backgrounds and with varied economic circumstances.

Our focus for 2005/06 was to increase the level of service 
to our clients and to provide an improved platform for the
delivery of outstanding trust administration.

To achieve this, we reviewed, updated and documented 
all policies and procedures, enhanced our risk identification
and mitigation processes, conducted workshops to identify
risks and opportunities across all facets of trust administration
and introduced enhanced service standards.

The enhancements we have made to the way we deliver our
service and the quality outcomes we are providing to bene-
ficiaries ensures we are well placed to grow our client base
and continue providing service excellence during 2006/07.

An important part of State Trustees’ business is managing
personal trusts and trusts for people living with a disability.
Through this work, we have come in contact with many
parents of disabled children. We know only too well of 
their concerns regarding the future care of their son or
daughter when they are no longer able to look after their
children themselves.

With our expertise in this field, State Trustees has provided
recommendations to the Federal Government regarding a
proposed $200 million package to assist with the establish-
ment of private trusts for the future care and accommodation
needs of severely disabled Victorians. 

This initiative recognises the financial realities of people 
living with a severe disability and the difficulties they
encounter during their lifetime.
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Case Study

State Trustees manages a Transport Accident Commission trust for Kyle, a seven-year-
old boy who suffers from cerebral palsy, spastic quadriplegia, epilepsy and asthma.
Kyle resides with his grandmother and attends a special development school.

During the year, State Trustees visited Kyle’s school to get a better understanding of his needs and requirements. To address 
Kyle’s needs, State Trustees worked in conjunction with the school and Kyle’s grandmother to purchase equipment to assist 
him with his mobility and independence.

The following items were purchased in 2005/06:

n A specially designed ceiling hoist to assist Kyle’s grandmother in getting him in and
out of bed.

n A specially modified tricycle.

n A pacer walker to enable Kyle to walk around on his own.

n A low height special care bed.

n A Convaid cruiser pusher to assist Kyle’s grandmother on quick trips to the shops
instead of having to transfer him in and out of a wheelchair.

n Specialist orthopaedic footwear.

Previously, State Trustees approved the purchase of a station wagon for Kyle’s
grandmother to enable her to transport Kyle to and from school and on other outings.

Kyle’s grandmother reports that the above items, along with the
station wagon, have greatly assisted Kyle with his lifestyle requirements 
and also enabled him to gain some independence.
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Making a Difference to People’s Lives Through the Gift of Giving
Charitable trusts, and in particular the State Trustees Australia Foundation, encourage
community philanthropy by offering individuals and companies an easy and effective way
of donating money to various charities within Australia.

The State Trustees Australia Foundation is a public charitable trust largely funded by individuals via their will or
donations. The Foundation provides income in perpetuity to eligible charities operating within, and supporting,
the Australian community.

State Trustees also manages a large number of private charitable trusts established from specific bequests or
public appeals. These trusts are typically managed to serve as a perpetual source of income for their nominated
charity or purpose.

Dying is something most of us are uncomfortable talking about but there is
something we can do to make it a positive topic and that’s preparing a will to
benefit the people we love and the charities we would like to help. 

Many people have an outdated view that leaving a
financial gift to a charity is something only for the rich or
those without relatives. However, making a bequest is
something we can all do to make a difference no matter
whether you have a little or a lot to give.

Miss Elsie Murray lived most of her life in Echuca and held
great affection for the area and its residents. Through her
will, Miss Murray established “The Elsie Murray Trust” to
provide financial assistance to individuals and charitable
organisations in Echuca and its surrounding areas. 

“The Elsie Murray Trust”, managed by 
State Trustees, provides funding to the 
No Interest Loan Scheme run by the Echuca
Neighbourhood House. This Scheme offers 
no interest loans to people on low incomes 
to replace essential household items that 
have broken down. 

Through the establishment of this trust, the
memory of Miss Murray’s dedication to the 
town and people of Echuca will not be
forgotten.



Helping Victorians to 
Protect and Share their Wealth 
Being the executor of an estate has greater
complexity and risk today because of changes 
to the law in Victoria in 1998 that broadened the
category of persons who can seek to challenge
the provisions of a will.

State Trustees can be appointed to act as executor during 
the preparation of the will or the role can be transferred to 
us by people who were named executor in the will but who
do not wish to take on this responsibility. Many people do
not discover that they are named as an executor until the
contents of the will are disclosed.

Being an independent executor, State Trustees is able to help
resolve the more difficult and contentious issues involved 
in estate administration that may result from a family member
being named as executor, or where the executor is also
named as a beneficiary of the will.

In 2005/06, we continued to aim at providing the best quality,
most comprehensive and progressive estate administration
service in Australia. 

We enhanced our client communications through more
regular and informative communication with beneficiaries
and stakeholders on the progress of the estate administration
process.

The 2006/07 financial year will see a greater emphasis on work-
force planning, the development of an end-to-end service
and pricing model, further training to continue to improve our
technical and service excellence, and to assist in identifying
cross-referral opportunities. 

Locating Missing Beneficiaries
Whilst State Trustees strives to educate the
Victorian community about the advantages of
having a professionally prepared estate plan for
their future, many Victorians still die without a
valid will and with limited information about 
the identity of beneficiaries.

Our Genealogical Researchers perform a specialised role by
identifying and contacting heirs of people who die without 
a valid will, whether they are within Australia or overseas. We
also trace the executors, witnesses and beneficiaries named
in a will when their whereabouts are not known.

In conducting our searches we utilise electoral rolls, microfiche
records, company searches and birth, death and marriage
certificates, all using state-of-the-art technology. Searches
often involve substantial detective work using scraps of infor-
mation from unusual sources such as family bibles, photo
albums and old letters, and international research agencies.

In 2005/06, we aimed to increase the number of cases we
investigated. To achieve this, we continued to focus our bus-
iness development activities on promoting our expertise and
service offering to companies that face similar challenges in
locating missing beneficiaries. This resulted in a 33% increase
in the number of cases referred to us by external parties.

We also aimed to enhance the service experience for our
estate beneficiary clients by better integrating our genealogy
service offering with our deceased estate administration
services. This resulted in the commencement of estate file
reviews at an earlier stage in the administration process,
which has allowed us to better incorporate families’ wishes
into the administration of estates, accelerated the process
and delivery of outcomes, and provided an improved end-
to-end service experience for our clients.

In 2006/07 we will continue to see the
benefits from the closer relationship 
with our estate administration services.
We will also focus on maintaining 
our reputation and level of expertise
within the team through identifying and
developing opportunities, improving
procedures and recruiting suitably
qualified staff.
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Our People

Like many modern companies, State Trustees 
has recognised that our people are vital to our
business and its future as we strive to achieve our
core purpose which is to help people with their
financial needs so they can make the most of
their opportunities.

State Trustees people face unique challenges as they balance
the interests of a State-owned public trustee with a Community
Service Obligation, with those of a commercial business that
provides financial products and services in the competitive
trustee services market. 

A key element of the 2005/06 year has been the company-
wide strategic review. Our employees responded positively
to the outcomes of the review, recognising the opportunity
to be involved in a major organisational change that directly
affects and improves their interaction with our clients. 

With a diverse workforce, State Trustees engages 479 people
of which 64% are women. In 2005/06 we employed over 
100 new employees. We balance this with a healthy mix of
experienced employees, with 17% of the workforce having
been with the company for more than 10 years.

We have focused on providing more flexible work arrange-
ments for our people. This has resulted in a steady increase 
in part time employment, with over 10% of the workforce
engaged on part time arrangements. 

The two major themes of our people and culture strategy
during the year were achieving a desired workplace culture
and retention of key employees.

We worked towards achieving a desired positive workplace
culture by implementing strategies to improve employee
health and wellbeing, managing performance outcomes and
integrating a learning culture into the business.

State Trustees offered a suite of employee benefits including
workplace massages, immunisations and subsidised gym mem-
berships. We also conducted a health and wellbeing week
with free health checks, introductory sessions to yoga and
pilates, healthy cooking and eating seminars, and information
on stress reduction techniques.

We continued to build on our hazard and incident reporting
programs. These were tracked to monitor improvements,
with results showing a lower number of incidents and the
reduction of potential workplace hazards. Importantly, a full-
time occupational health and safety consultant was added to
the People and Culture team to provide professional leader-
ship and management of occupational health, safety and
environmental issues for the company.

State Trustees encouraged all employees to work with their
managers to develop individual learning plans aimed at
bridging performance gaps as well as maintaining a focus 
on longer term career planning. 

We enhanced our education assistance program which
provides financial support and time away from work to 
assist employees to participate in tertiary education that
complements their current role and internal advancement.
We also partnered with Deakin University to offer a three-
tiered management development program that is aimed at
emerging managers along with more experienced and
seasoned leaders.

State Trustees has a
dedicated and diverse
workforce which is
committed to working
together and with our
community partners to
achieve the best results
for our clients, our
organisation and our
shareholder. 
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Having implemented the outcomes of our last major strategic
review over the past four years it was timely to revisit our
priorities as a basis for moving into the next five years and
beyond.

The changing demographics and corporate environment 
in which we exist meant the timing of the strategic review,
which began in late 2005, was critical to ensuring the future
viability and success of our company.

Our Strategic Plan 2006/11 will help State Trustees to effect-
ively evolve to optimise the value we provide to our clients,
our stakeholders and the wider community.

State Trustees has a wealth of expertise, experience 
and diversity in trustee, executor and personal financial
administration services. The structural changes to our
business reflect confidence in our ability to anticipate the
future direction of the trustee market and the changing
demographics of the Victorian community.

This is an exciting phase at State Trustees as we refine our
product and service offerings, and work towards enhancing
our service delivery and profile within the community.

The new Strategic Plan outlines five key result areas on 
which we need to focus. These are Products and Services,
People, Stakeholder Relations, Operational Excellence and
Infrastructure.

The strategic review identified the need to reshape the
organisational structure to reach a better alignment between
our business models and achieving our strategic objectives. 

We recognised that each business area would benefit from its
own sales and product management capability which would
also improve accountability for product and business perform-
ance. We have created a fully integrated end-to-end business
model, structured around our client groups, offering them
easier and more holistic access to our products and services.

The new leadership structure recognises a balance in skill
sets, the level of commercial focus required to shape the
future direction of State Trustees and a team with a shared
commitment and vision.

Strategic Plan – Securing Our Future
The implementation of our new five-year Strategic Plan marks the beginning 
of a new journey for State Trustees.
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In 2005/06, our performance indicators reflected
our focus on improving the working conditions and
meeting the needs of our employees. 
Voluntary turnover decreased.

Sick leave per employee decreased.

Employee satisfaction increased from 72% to 80% in the internal satisfaction survey.

Most employees had active learning plans in place.

35% of vacancies were filled via internal promotion.

The focus for 2006/07 remains on culture and retention, and on providing learning opportunities 
for employees.

Under a program designed to achieve technical excellence, we will map all job related competencies 
and develop more sophisticated learning programs for employees to increase competence in their
technical disciplines. This will enable us to better target training and assist in succession planning.
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Tony Fitzgerald, Managing Director

Tony was appointed Managing Director in September 2003, and joined State Trustees 
in June 2002 as General Manager, Estate Planning Solutions. This followed a 26-year 
career with National Australia Bank, culminating in a role as head of global strategy for 
business banking.

“The unique difference about State Trustees is that we do provide 
an independent and viable alternative that can protect our clients’ 
interests. All of us at State Trustees are strongly committed to 
delivering that proposition”

Executor and Trustee Services
Ross McDonald, Acting General Manager

Ross joined State Trustees in March 2001 as the General Manager, Finance and Risk 
Management [Corporate Operations]. He has more than 16 years’ commercial experience 
in a variety of accounting roles.

“In a short period of time I have been impressed by the strong degree of
employee commitment to improving the Executor and Trustee Services 
Division and the company as a whole. Simultaneously, I am seeing a 
number of opportunities to enhance our service delivery to our clients.

The great challenge now is connecting this commitment to the 
opportunities we are identifying”.

Prue Willsford, General Manager [Maternity Leave]

Prudence joined State Trustees in February 2003 with her appointment to the new position 
of General Manager, Customer Advisory Services, and later, to the position of General Manager,
Professional and Business Services. She has more than 15 years’ experience in the financial 
services industry.

“It is an exciting time for State Trustees. We have revised our focus through
our new five-year strategic plan, and with the passion and commitment of 
our staff, I am confident that State Trustees will continue to enhance the 
service experience for our clients and continue to evolve to meet the 
changing needs of the Victorian community.”

Personal Financial Solutions
David Johnstone, General Manager

David joined State Trustees in November 2002. He has more than 25 years’ experience in the
superannuation, funds management and insurance industries, including management of a large
client base of people with a disability.

“There is no doubt that the demand for services in the disability sector is
increasingly putting service providers under even greater pressure. The Personal
Financial Solutions team is one example of where the escalation in demand 
has been experienced. It has been a tremendous achievement for the Personal
Financial Solutions team to not only cope exceptionally well but to extend some
service levels to clients with special needs. This was achieved as a result of the
personal dedication and commitment of team members to their clients.”

Corporate Leadership Team



23State Trustees Annual Report 2006

Estate Planning
Jim Kargas, General Manager

Jim joined State Trustees in August 2002. In October 2005, he was appointed to the role of Acting
General Manager, Professional and Business Services. In May 2006, Jim was appointed to his current
role. Jim has more than 15 years’ experience in both finance and senior management roles.

“It’s a privilege to be part of an organisation and a team with a real commitment 
to its people, clients and the community. The passion of our people translates
into a client experience committed to establishing an ongoing relationship and
delivering solutions to meet the unique needs of our clients at various stages of
their life. Our Estate Planning professionals [Lawyers, Accountants and Financial
Planners] combine their expertise in the delivery of a quality estate planning
service.”

Corporate Strategy and Innovation
Andrew Lloyde, General Manager

Andrew joined State Trustees in June 2003. He has over 25 years’ experience in the 
financial services industry, including customer service and project management.

“It is rewarding to work for a company that truly cares about the client 
and is able to make a demonstrable difference to their lives”.

Corporate Operations
Cecil Piccinino,
Acting General Manager and Chief Financial Officer

Commenced role at State Trustees in June 2006. Cecil is a chartered accountant with over 
25 years’ commercial experience, including 5 years at Medibank Private were he was the CFO. 
Prior to that he worked for Big 4 chartered firms and other large financial institutions.

“Bringing together all of the shared services at State Trustees into one division 
will enable us to be more efficient in our delivery of service to both internal 
and external clients and stakeholders.”

People and Culture
John Brennan, General Manager

John was appointed to the role in May 2005. He has 14 years’ Human Resources management
experience, specialising in industrial relations and organisational dynamics.

“Many new recruits come to work at State Trustees because of the quality of the
work that they will be exposed to. Once on board, our people choose to stay
because they can manage a healthy career and family balance, they get to make
a major difference to the lives of our clients and they are exposed to constant
learning opportunities. These three factors provide a huge point of difference 
to most other corporate environments.”



Financial empowerment is the common thread running
through all State Trustees products and services. It is the
principle that guides us to strive to make a meaningful
difference in the Victorian community.

A focus for State Trustees in 2005/06 has been to build
effective and long-lasting relationships with our stakeholders
including the State Government, other government agencies
and non-government agencies, for the benefit of our clients.

As a Government Business Enterprise, State
Trustees aims to strike an effective balance
between providing an essential public service
in financial administration as well as growing
our financial products and services in the
trustee services market. 

We have an agreement with the State Government to assist
Victorians who are living with disabilities such as a mental ill-
ness, intellectual impairment or brain injury and are no longer
able to manage their financial affairs. We are accountable
through our Community Service Obligation to consistently
provide our clients with a high standard of service. 

Working in partnership with our clients, we understand how
valuable it is for diversity in our community and the inclusive-
ness of people living with a disability. We have learnt from
many of our clients that everyone has the ability to reach their
potential with the right support and encouragement.

In 2005/06, State Trustees continued to develop new, and
enhance existing, community engagement programs that are
consistent with our company aims and objectives. 
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At State Trustees, we are committed to the financial empowerment 
of all people to help them reach their potential for themselves and 
for their loved ones.

Stakeholder and
Community Relations

Link Community Transport, a 2005/06 State Trustees Grants Program recipient, has a team of dedicated
volunteer drivers and transport assistants who ensure their clients are able to access the community in a
safe, friendly and cost-effective manner.
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Over the past four years, 
State Trustees has worked in
partnership with Arts Project

Australia to build c o n n e c t e d ’s
profile and links with the wider

community. Our purpose has been
to build recognition, regard and

understanding of this dynamic
sector of the arts community, and

communicate a compelling
message about disability and

diversity to the wider community.

In May 2006, the event made a significant leap forward in its exposure to the general public. c o n n e c t e d 0 6
was presented for the first time at Melbourne’s iconic Federation Square, where over 2,000 visitors meet each
day. The event and its artists welcomed a new level of interest and support from the media, general public and
the corporate sector.

Since 2003, selected artists participating in the exhibition have increased from 22 to 67 in 2006 and many of
these artists have had their works exhibited in galleries locally, nationally and internationally.

c o n n e c t e d 0 7 promises to be an even bigger event with an objective to gain more support from 
community partners.

connected

In 2003 State
Trustees embarked
on connected , an
annual art exhibition
showcasing the
works of emerging
and professional
contemporary artists
living with a mental
illness, intellectual
disability or physical
disability.

< Larissa MacFarlane,
winner of the 2006
People’s Choice
Award and Staff
Choice Art Award
with her winning
work “Dive into 
the dreaming”.
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Dementia Awareness

As a leading provider of
services in estate planning and
executor services, State Trustees
is acutely aware of the issues
facing our ageing population
and especially the financial
burden of health care and
accommodation. 
Dementia is the term used to describe a large group of illness-
es which cause a progressive decline in a person’s capacity to
function. It is a broad term used to describe a loss of memory,
intellect, rationality, social skills and what would be considered
normal emotional reactions. State Trustees shares the comm-
unity’s concerns about the increase in the number of people
that will be affected by dementia in the coming decades. 

Over the next 15 years, the number of Victorians over the age
of 60 with dementia will grow by 53%*. For the past four years,
State Trustees has been working together with Alzheimer’s
Australia Vic to help raise awareness and educate the wider
community about the forms of dementia and how best to
reduce the risk of developing dementia. 

In addition, State Trustees is looking at issues of financial
abuse of vulnerable Victorians, and in particular, the elderly.
Unfortunately, along with the increase of dementia there is a
very real risk that some individuals in our community will take
advantage of vulnerable elders and their finances. 

* ‘Dementia Estimates and Projections: Victoria and its Regions’, Report by Access Economics for Alzheimer’s Australia Vic, 2005.

State Trustees’ in-depth experience in protecting and manag-
ing individual finances and working with Alzheimer’s Australia
Vic has given us a greater insight into this issue. It has helped
to identify where we can make a lasting difference beyond
financial support through sharing our expertise and experience
of how to manage financial affairs in difficult circumstances.

Over time, we have an important role to play by raising the
issue of elder abuse through our public, private and comm-
unity sector networks – emphasising financial exploitation.
With the guidance of the Elder Abuse Prevention Association
[EAPA] as well as the Victorian Government’s policy response
to elder abuse, State Trustees is a key stakeholder in address-
ing the protection of vulnerable older Australians.

In 2005/06, the State Trustees Charity Ball raised $40,000 for
Alzheimer’s Australia Vic’s Mind your Mind® dementia aware-
ness campaign. This contribution helped to launch significant
new research and investigations directed at reducing the risk
of developing dementia. It is not yet known how to prevent
or cure dementia, but there is a lot that can be done to keep
the brain healthier as we age. The Mind your Mind® program
aims to promote a ‘brain-healthy’ lifestyle early on in life that
may reduce the risk of developing dementia in later life.
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In 2005 we were able to assist community
groups from across the State that are making a
big impact in smaller communities, including:

n Sailability – Lilydale 

n Castlemaine Windarring Central Highlands
Association 

n Link Community Transport Inc. 

n Albury Wodonga Wheelchair Basketball
Association 

n Interchange Outer East 

n Mambourin Enterprises Inc.

n Eastern Access Community Health 

n Manningham Centre Association Inc. 

n McCallum Community Services 

n East Burwood Centre Inc. 

n Riding for the Disabled [Viewbank Centre]

State Trustees Grants Program

The State Trustees Grants
Program provides grass-roots
community groups with access
to small grants of between $500
and $5,000 that can make a big
difference to local programs
and services supporting elderly
or disabled Victorians. 
The Program is partly funded from the Elizabeth Kucera
Memorial – a sub-fund of the State Trustees Australia
Foundation. The Elizabeth Kucera Memorial was established
in memory of the former State Trustees Managing Director 
who passed away in 2003.

The Program is strongly supported by our employees, 
who feel it is important that the company use its capacity to
help both large and small community groups. State Trustees’
employees helped to establish our Grants Program Committee
which includes members from across the company.



Good Will Week is State Trustees’ annual
public awareness campaign which aims
to build a better understanding of the
issues and opportunities of preparing 
a will across the wider community. 
State Trustees handles many cases where an out-of-date 
will or no will causes both emotional and financial stress to 
a deceased’s loved ones. Good Will Week aims to provide 
a sensible and sensitive approach to helping people easily
understand the benefits of preparing and regularly updating
a will in our modern society. 

In its second year, Good Will Week 2005 sought to increase
the estate planning knowledge of the wider community by
disseminating information and facts through a targeted media
campaign and by presenting a series of free information
seminars in key locations including Geelong, Mornington, 
Mt Waverley, Moorabbin and Essendon.

The event secured mainstream print media support for the
campaign’s, ‘The Ten Top Facts You Should Know About Wills,’
which generated further interest across Melbourne talkback
radio. The campaign’s success was also realised through
capacity attendances at the free information seminars.

In line with the direction of State
Trustees’ Strategic Plan 2006/11, work
commenced in 2005/06 to review its
existing community programs towards
evolving a holistic Corporate Social
Responsibility Plan. 
The essence of the developing CSR Plan is to clearly define
what we stand for, how we demonstrate this in our business
practice and, importantly, how we communicate that prin-
ciple across the communities we interact with. 

At the end of the financial year 2005/06 we had commenced
an internal review of all existing community programs,
investments and activities to better understand the impacts
and outcomes of what we already do within the community.
Championed by our Corporate Leadership Team, State
Trustees established a CSR working group to lead the review
and explore the company’s CSR principles. The working
group is represented by senior managers from across the
company and will be responsible for leading the review’s
analysis, consultation with employees, and ultimately
developing the CSR Plan for implementation in 2007/08.
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Good Will Week Evolving Our Community
Commitment – Corporate
Social Responsibility [CSR]

The Attorney-General, the Honourable Rob Hulls MP, launched Good Will Week on 10 October 2005 with
the campaign’s ambassador Charles ‘Bud’ Tingwell, and State Trustees Managing Director, Tony Fitzgerald.
Good Will Week aims to provide the Victorian community with the information they need to know to help
protect a life-time of memories, possessions and hard earned money from falling into the wrong hands.
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This financial statement covers both State Trustees Limited as an individual
entity and the consolidated entity consisting of State Trustees Limited and 
STL Financial Services Limited.  

State Trustees Limited is a State Owned enterprise. Its registered office and
principal place of business is:

A description of the nature of the consolidated entity’s operations and its
principal activities is included in the directors’ report on pages 30-37 which 
is not part of this financial statement.

The financial statements were authorised for issue by the Board of Directors 
on 28 August 2006.

State Trustees Limited
168 Exhibition Street
Melbourne Vic 3000
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Directors’ Report

1. Board of Directors
The names and details of the directors in office during the financial year and until the date of this report are as follows.

The Board of Directors of State Trustees Limited [State Trustees] has
pleasure in presenting the financial statements of the Company and of
the economic entity at 30 June 2006, and report as follows:

John HM Marcard B.Com, FCA, CPA, FAICD
Appointed Director of State Trustees Limited and STL Financial Services Limited on 1 July 2002.
Chairman of the Board of Directors from 1 July 2004. Chairman of the State Trustees Limited
Remuneration Committee and Member of the Compliance, Audit and Investment Committees.

John is a Chartered Accountant, whose career embraces a wide variety of experience, predominantly in
audit. A Partner at Pannell Kerr Forster [now PKF] from 1971–2001, he is currently a consultant to the firm.
John has been a Director of the Royal Automobile Club of Victoria [RACV] since 1982. He was also a
Director of the Australian Automobile Association [AAA] from 1992–98. He is currently Chairman of the
Department of Human Services Audit Committee.

Anthony G Fitzgerald BBus, CPA, MAICD
Managing Director of State Trustees Limited and STL Financial Services Limited since 
25 September 2003. Member of State Trustees Limited Australia Foundation, Compliance, Investment
and Remuneration Committees.

Tony brings extensive financial services experience to the positions from a number of senior roles in the
National Australia Bank Group [National] both in Australia and overseas to 2002. These include Strategy
Adviser, Global Business Financial Services and Head of Business Marketing, Business Financial Services
Australia. Tony’s experience at the National covered the areas of Strategy, Marketing, Organisational
Planning, Credit Analysis, Sales and Customer and Outlet Management. Tony then joined State Trustees
as General Manager, Estate Planning Solutions in 2002.

Daryl F Hawkey FFin
Appointed Director of State Trustees Limited and STL Financial Services Limited on 1 July 2002.
Chairman of the State Trustees Limited Investment Committee and Member of the Remuneration and
Compliance Committees.

Daryl is a principal of Cameron Ralph Pty Ltd, a privately held business, founded in August 2002, which
aims to assist boards to improve their performance. He is also an external member of the compliance
committees of Merrill Lynch Investment Managers Limited, Principal Global Investors [Australia] Limited
and a member of the Advisory Board of CSTIM Limited.

Daryl spent 38 years in the banking and fund management industries, retiring in November 2002 
after 13 years as an Executive Director of Sagitta Wealth Management Limited [formerly Rothschild
Australia Asset Management Limited]. He was a member of the Executive Committee and of the Board
Compliance and Audit Committee. As head of Legal and Compliance, he also had responsibility for
industry, regulatory and government relations and the Melbourne office. 

Daryl was also a Director of the Investment and Financial Services Association [IFSA] from its inception in
1998 until 2002, and prior to 1998, of the Investment Funds Association, a predecessor of IFSA. He was
Chairman of IFSA’s Regulatory Affairs Board Committee and a Director of the Financial Industry Complaints
Service Limited [1999-2002].
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Alice JM Williams B.Com, FCPA, FAICD, CFA
Director of State Trustees Limited and STL Financial Services Limited since 20 September 2000.
Chair of the State Trustees Limited Audit Committee, Chair of State Trustees Australia Foundation
Advisory Committee and Member of State Trustees Limited Investment and Remuneration Committees.

In addition to the above, Alice holds several other Government board positions as Director of Airservices
Australia and V/Line Passenger Corporation, Commissioner for the Victorian Competition and Efficiency
Commission, and Council Member of the Cancer Council of Victoria. Previous directorships include
Australian Accounting Standards Board, Western Health including Chair of Western Health’s Finance and
the Audit Committee.

She is a consultant to a range of government and corporate clients, undertaking corporate finance and
strategy projects and government regulatory policy development. She has extensive experience in
investment management, corporate advisory and equity fund-raising through roles as Director of
N.M.Rothschild and Sons [Australia] Ltd, Director of Strategy and Planning for Ansett Australia Airlines;
Vice President at JP Morgan Investment Management Australia Limited and roles with Elders Finance
Group, Hong Kong Bank of Australia, and Citibank NA [London].

Linda G Berry BA, LLB [Hons]
Appointed Director of State Trustees Limited and STL Financial Services Limited on 1 July 2004.
Chair of the State Trustees Limited Compliance Committee and member of the Audit Committee.

Linda has been a partner in the legal firm of Minter Ellison for the past 12 years and has practiced
predominantly in the corporate finance sector for more than 20 years.

In addition, Linda is a director of the Royal Children’s Hospital and is a former Director of the Women’s
and Children’s Health Care Network, the Royal Children’s Hospital Research Institute and the CRC for
Discovery of Genes for Common Human Diseases.

Dr Irene Irvine PhD Chem, BSc [Hons], DipEd, GradDip [Admin], FRACI, AICD, AFAIM
Irene was appointed a director of State Trustees Limited and STL Financial Services Limited on 
1 July 2004. She is a member of State Trustees Limited’s Compliance and Remuneration Committees.

Irene is currently Pro Vice-Chancellor [Development] at Deakin University where she is in charge of
marketing and fundraising. Prior to this she held a senior manager appointment in a disability services
organisation. Irene has held a range of key positions in business development and strategic marketing,
including at the University of Melbourne where she was Deputy Principal [Recruitment and Admissions].
Irene also played a leading role in building the public and business profile of the CSIRO as well as assis-
ting Swinburne gain university status. She has spent many years in the corporate and private sectors.

Irene is a graduate of Leadership Victoria [formerly Williamson Community Leadership program] and
devotes much of her time to not-for-profit or charity activities.

John RE Price LLB
Appointed Director of State Trustees Limited and STL Financial Services Limited on 
1 November 2005. Member of the State Trustees Limited Audit and Investment Committees.

John has been a Referee in the Insurance Ombudsman Service since August 2004. He was a partner in
Maurice Blackburn Cashman since 1984 and headed up the industrial personal injuries practice until
retiring from the firm in 2004. John was an Accredited Personal Injuries Specialist having practiced in
personal injuries litigation for over 27 years. John was also a member of the Accident Compensation
Committee for more than 20 years, a member of the VWA Legal Liaison Committee and numerous
Victorian Government working parties and advisory groups.
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2. Directors’ Meetings
The number of meetings of the Board of Directors and Board Committees during the year, and attendance by directors at those meetings, are
shown below.

Director Board Audit Compliance Investment Remuneration
Meeting Committee[a] Committee[b] Committee[c] Committee[d]

A H A H A H A H A H

J HM Marcard 11 11 4 4 4 4 4 5 2 2

A G Fitzgerald 11 11 4 [e],[f] [e],[f] 4 4 5 5 2 2

D F Hawkey 10 10 [f] [f] 4 4 5 5 2 2

A JM Williams 10 10 4 4 [f] [f] 4 5 1 2

L G Berry 11 11 3 4 4 4 [f] [f] [f] [f]

Dr I Irvine 11 11 [f] [f] 4 4 [f] [f] 2 2

J RE Price [g] 7 7 3 3 [f] [f] 3 3 [f] [f]

3. Corporate Governance Statement
State Trustees is committed to achieving and demonstrating the highest standards of corporate governance. A description of the Company’s
main corporate governance practices is set out below. All of these practices, unless otherwise stated, have been in place for the entire year. 

3.1 Ownership and shareholder minister
The State of Victoria is the sole shareholder in the Company. All but one of the shares in State Trustees is held by the State of Victoria. The
remaining share is held by the Chairman of the Board as trustee for the State of Victoria. No other director holds shares in State Trustees.

Pursuant to the State Trustees [State Owned Enterprise] Act 1994 [Vic], State Trustees became the first state owned company under the
Victorian government in 1994. State Trustees is a company under the Corporations Act 2001 [Cth] and a trustee company under the Trustee
Companies Act 1984 [Vic]. 

The Treasurer, as the representative of the State of Victoria, appoints directors to the Board of State Trustees. 

3.2 Communication with shareholder
Through its Board of Directors, State Trustees reports to the Treasurer as the representative of the State of Victoria. Such reporting includes:

n quarterly reporting on financial performance, any significant variations from the corporate plan, business risks, and general business issues;
n responses to questions arising from the quarterly reporting, provided either as ad hoc reports or in direct meetings with the Treasurer or

his representatives;
n financial statements, directors’ reports, and the auditor’s reports as required by the Corporations Act;
n any reports requested by the Auditor General or Ombudsman; and
n responses to questions from Members of Parliament.

3.3 Board of directors
Role of the Board
The Board operates in accordance with the broad principles set out in its charter. The principles set out in the Board of Directors’ Charter are
in addition to and are not intended to change or interpret any laws or the application of the Company’s Constitution. The charter details the
Board’s composition and responsibilities. The Board of Directors’ Charter, as well as the charters of the committees, are reviewed at least
annually.

The responsibilities of the Board include:
n the overall corporate governance of State Trustees; 
n providing strategic guidance to the Company including contributing to the development of and approving the corporate strategy;
n reviewing and approving business plans, the annual budget and financial plans including available resources and major capital

expenditure initiatives;

[c] D F Hawkey is Chair of the Investments Committee.
[d] J H M Marcard is Chair of the Remuneration Committee.
[e] A G Fitzgerald attends the Audit Committee meetings by invitation.
[f] Director is not a member of this Committee.
[g] J R E Price appointed Director on 1 November 2005.

A Number of meetings attended. 
H Number of meetings held during the time the director held office

exclusive of leave of absence.
[a] A J M Williams is Chair of the Audit Committee.
[b] L G Berry is Chair of the Compliance Committee.
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n setting remuneration, appointing, removing and creating succession policies for senior executives;
n overseeing and monitoring:

n organisational performance and the achievement of the Company’s strategic goals and objectives;
n compliance with the Company’s risk management framework; and
n progress of major capital expenditures and other significant corporate projects;

n ensuring the integrity of internal control and management information systems; 
n monitoring financial performance including approval of the annual reports and liaison with the Company’s auditors;
n ensuring there are effective management processes in place and approving major corporate initiatives;
n enhancing and protecting the reputation of the organisation; and
n overseeing the operation of the Company’s systems for compliance and risk management reporting.

The Board has delegated responsibility for operation and administration of the State Trustees to the Managing Director, executive and senior
management. Responsibilities are delineated by formal authority delegations.

Board Process
The full Board currently holds eleven scheduled meetings each year, plus strategy meetings and any extraordinary meetings at such other
times as may be necessary to address any specific significant matters that may arise. During January, when a formal Board meeting is not
usually scheduled, reports from the Managing Director and Chief Financial Officer are circulated to Directors.

The agenda for meetings is prepared in conjunction with the Chairman, Managing Director and Company Secretary. Standing items include
the Managing Director’s report, updates from Board Committee meetings, financial reports, strategic matters, governance and compliance.
To the extent practicable, Board papers are available to all Directors four days before meetings. Executives are regularly involved in Board
discussions and Directors have other opportunities for contact with a wider group of employees.

Conflicts of interest are noted and declared at each Board meeting. Declarations of private interests are made annually with changes noted
and declared at each Board meeting.

Composition of the Board
Details of the members of the Board, their experience, expertise, qualifications, terms of office and independent status are set out in the
Directors’ qualifications section of this report.

There are six non-executive directors and one executive director at the date of signing the Directors’ report.

The Board seeks to ensure that:
n at any point in time, its membership represents an appropriate balance between Directors with experience and knowledge of the

Company and directors with an external or fresh perspective.
n the size of the Board is conducive to effective discussion and efficient decision-making.

Chairman and Managing Director
The Chairman is responsible for leading the Board, ensuring Directors are properly briefed in all matters relevant to their role and
responsibilities, facilitating Board discussions and managing the Board’s relationship with the Company’s senior executives.

The Managing Director is responsible for implementing group strategies and policies. 

The Board charter specifies that the roles of Chairman and Managing Director are to be undertaken by separate people.

Independent professional advice and access to Company information
Each director has the right of access to all relevant State Trustees’ information and executives and, subject to prior consultation with the
Chairman, may seek independent professional advice from a suitably qualified adviser at the Company’s expense.

3.4 Board committees 
The Board has established a number of committees to assist in the execution of its duties and to allow detailed consideration of complex
issues. Current standing committees of the Board are the Audit, Compliance, Investment and Remuneration Committees, as well as the State
Trustees Australia Foundation Advisory Committee. Generally, the committee structure and membership is reviewed on an annual basis.
However, in the case of the State Trustees Australia Foundation Advisory Committee, the members who are not State Trustees’
representatives, are appointed for three years.

Each committee has its own written charter setting out its roles and responsibilities, composition, structure, membership requirements and
the manner in which the committee is to operate. All of these charters are reviewed on an annual basis. 

Minutes of committee meetings are tabled at the subsequent Board meeting. 

Audit Committee
The Audit Committee consists of four non-executive directors. Details of the members are set out in the Directors’ meeting section of this
report.

The Audit Committee has a documented charter, approved by the Board. The committee advises on the establishment and maintenance of a
framework of internal control for the management of State Trustees.

State Trustees Annual Report 2006
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The internal and external auditors, the Managing Director, Chief Financial Officer and Financial Controller are invited to Audit Committee
meetings at the discretion of the committee. The committee met four times during the year and committee members’ attendance record is
disclosed in the table of directors’ meetings.

The internal and external auditors also hold an annual meeting with the Audit Committee without management being present.

The main responsibilities of the committee are to:
n review, assess and approve the annual reports;
n assist the Board in reviewing the effectiveness of the organisation’s internal control environment covering effectiveness and efficiency of

operations, reliability of financial reporting; and compliance with applicable laws and regulations.
n recommend to the Board the appointment, removal and remuneration of the internal and external auditors, and review the terms of their

engagement, the scope and quality of the audit and assess performance;
n consider the independence and competence of the external auditor on an ongoing basis; and
n report to the Board on matters relevant to the committee’s role and responsibilities.

The Audit Committee has authority, within the scope of its responsibilities, to seek any information it requires from any employee or external
party.

Compliance Committee
The Compliance Committee consists of four non-executive directors and one executive director. Details of the members are set out in the
Directors’ meeting section of this report.

The Compliance Committee has a documented charter, approved by the Board. Under the charter, the committee reviews State Trustees’
compliance with all relevant legislative, regulatory and contractual obligations, reviews and monitors maintenance and implementation of
the State Trustees’ overall compliance framework plus assesses and monitors business risks as they relate to compliance. 

The main responsibilities of the committee are to:
n review compliance reports from management and monitor management responses to compliance issues; 
n meet with the managed investments compliance plan auditors;
n monitor effectiveness and completeness of compliance reporting and compliance programs;
n monitor and oversee compliance with relevant legislative, regulatory and contractual obligations [of a non financial or non accounting

nature];
n review and approve the process used in the identification, monitoring and management of compliance related risks;
n ensure that where compliance breaches are identified, appropriate and timely reporting occurs and appropriate rectification strategies

are implemented on a timely basis; and
n review and approve the design of the annual compliance program.

The Compliance Committee has full authority to investigate all matters that fall within its charter and has access as it reasonably requires to
management and other employees.

Investment Committee
The Investment Committee consists of four non-executive directors and one executive director. Details of the members are set out in the
Directors’ meeting section of this report.

The main responsibilities of the committee are to:
n oversee the investment strategies and performance of corporate investments and of the Common and Premium Funds;
n monitor and review the Company’s Investment Policy;
n monitor and review the activities of the Company’s financial planning, including the review of approved lists of investments, standard

portfolio investment mix, investment guidelines and procedures for determining and reviewing investments and compliance with relevant
regulatory legislations; and

n monitor and review the list of external service providers, including brokers, to ensure the Company and its subsidiaries continue to act in
the best interest of unit holders and/or beneficiaries.

The Investment Committee has full authority to investigate all matters that fall within its charter and has access as it reasonably requires to
management and other employees.

Remuneration Committee
The remuneration committee consists of four non-executive directors and one executive director. Details of the members are set out in the
Directors’ meeting section of this report.

The remuneration committee operates in accordance with its charter. The remuneration committee advises the Board on remuneration and
incentive policies and practices generally, and makes specific recommendations on remuneration packages and other terms of employment
for the Managing Directors, other senior executives and non-executive directors. Remuneration of directors, including the Managing Director,
is determined by reference to the Government Sector Executive Remuneration Panel.

The committee also assumes responsibility for management succession planning, including the implementation of appropriate executive
development programmes and ensuring adequate arrangements are in place, so that appropriate candidates are recruited for later
promotion to senior positions.
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State Trustees Australia Foundation [STAF] Advisory Committee
The STAF Advisory Committee consists of A J M Williams [Chairperson], A G Fitzgerald and two members having a strong background in
community services and philanthropy, being John Annison and Rhonda Galbally, and a member with a legal background, being John
Emerson.

The role of the STAF Advisory Committee is to recommend to the Trustee the distribution of income of the STAF to, or for, the benefit of
eligible charitable recipients. Grants for this purpose are generated from income earned on donations where the donors have not made
requests for grants to specific charities.

3.5 Risk management
Risk management and compliance and control
The Board oversees the establishment, implementation, and annual review of State Trustees’ risk management and compliance framework.
Management has established and implemented the risk management framework for assessing, monitoring and managing operational,
financial reporting, and compliance risks for State Trustees. 

The risk management framework provides a structured and transparent approach to managing risk across State Trustees. The framework
provides a detailed methodology, built upon the risk management standard AS/NZS 4360. This methodology provides for a systematic and
consistent identification, assessment and management of risk across State Trustees. The framework also defines reporting processes to
manage exposures at an appropriate level across the Company.

The Risk Committee of Management is a management committee comprising of the Managing Director and other key members of
management, which is responsible for assisting the board in fulfilling its risk management duties. In this role the Risk Committee of
Management has delegated authority from the board to approve and oversee the processes used to identify, evaluate and manage risk. The
Risk Committee of Management enables the Board to fulfil its oversight responsibilities in relation to State Trustees’ identification, assessment
and management of risk, and adherence to internal risk management policies and procedures.

Working with the executive and senior management, the Compliance and Risk Management team helps management identify business risks
and controls to mitigate risks. The team also conducts ongoing monitoring and regular reporting on the status of compliance and risks across
the Company.

Training is also a key focus to increase staff awareness and understanding of their compliance responsibilities and the processes and policies
for the reporting and rectification of breaches.

State Trustees is committed to meeting best practice compliance and ethical standards. The fulfilment of State Trustees’ ongoing and
continuously changing compliance requirements and obligations is assisted by the Company’s Compliance Policy.

The Compliance Policy, which overarches the annual Organisational Compliance Plan, is designed to reflect State Trustees’ commitment to
compliance. State Trustees has developed this policy with the intention of meeting the standards in Australian Standard AS3806 –
Compliance Programs.

In order to more effectively manage its financial services compliance responsibilities, State Trustees has established a management
committee titled the Australian Financial Services [“AFS”] Licence Committee, to review and monitor ongoing compliance with AFS Licence
obligations. Key responsibilities of this committee include:
n accuracy and completeness of financial reporting;
n reviewing key risks to compliance with AFS Licence obligations;
n resolving AFS Licence issues and informing the Managing Director of items discussed and outcomes reached; and
n assessing materiality of compliance breaches and recommending remedial action in accordance with State Trustees’ Breaches Policy and

Procedures.

Internal audit
The internal auditors assist the Board in ensuring compliance with internal controls and risk management programs by regularly reviewing 
the effectiveness of the above-mentioned compliance and control systems. The internal audit function is outsourced to Deloitte Touche
Tohmatsu. The audit committee is responsible for recommending to the Board to approve the internal audit program to be conducted each
financial year and for the scope of the work to be performed. 

Fraud control
State Trustees has implemented management systems, process controls and procedures directed at preventing or minimising the risk of
fraud occurring. 

The Risk Committee of Management oversees the investigation of alleged fraud, conducts reviews in relation to the allegations, and provides
outcomes of findings and recommendations to the Managing Director. All instances of fraud must be reported to the Board of State Trustees.

Business continuity planning
The Business Continuity Plan is a framework aimed at ensuring that critical processes can be continued in the event that a serious unplanned
event occurs which may disrupt the normal execution of those processes.

During the year, State Trustees conducted a full-scale testing exercise of the Business Continuity Plan to accurately test the robustness and
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performance of the plan. In conjunction with Arnold Risk Consulting, a test scenario was designed and implemented. The test resulted in
organisational learning and identification of plan improvement opportunities that have since been implemented. 

Environmental regulations
State Trustees is not subject to any significant environmental regulations, however, is committed to achieving a high standard of
environmental performance. The Company has undertaken a number of initiatives with the aim to reduce environmental impact, these
initiatives include:

The Board is not aware of any breaches during the period covered by this report. 

Conflict of interest
Directors must keep the Board advised, on an ongoing basis, of any interest that could potentially conflict with those of the Company. The
Board has developed procedures to assist directors to disclose potential conflicts of interest.

Where the Board believes that a significant conflict exists for a director on a Board matter, the director concerned does not receive the
relevant Board papers and is not present at the meeting whilst the item is considered. 

Code of conduct
State Trustees is committed to operating ethically. The Board, management and all employees are expected to perform their duties with
honesty and integrity in accordance with the State Trustees Code of Conduct.

The State Trustees Code of Conduct is a public statement of how the Company conducts business and treats clients and employees. The
Code is used to communicate appropriate ethical behaviour to all employees. It also contains specific clauses in relation to confidentiality,
email and information technology, conflict of interest and personal behaviour. In addition, specific mention is made in relation to dealing
with breaches of and non-compliance with the Code of Conduct.

All new employees receive the Code of Conduct as part of their induction training. The Code is also available on our Intranet.

4 Principal Activities
The principal activities of the Company during the period were those of trustee, executor, administrator, attorney and agent and provider of
other fiduciary and agency services.

5 Dividends
The 2005 total dividend of $2,052,000 referred to in the Directors’ Report dated 29 August 2005 was approved by the shareholder. The
directors, in accordance with their declared policy of distributing 90% of operating profit after tax to the shareholder, recommend a total
dividend of $2,273,000.

2006 2005
$’000 $’000

Interim dividend 1,021 935

Final dividend 1,252 1,117

Total dividends in respect of the year 2,273 2,052

*The final 2006 dividend is not payable until approved by the shareholder and accordingly no provision has been made in the accounts.

6 Review of operations
During the current reporting period a major strategic review has occurred, as well as a continued focus on customer service enhancements.
This has resulted in a clear vision for the future, improvements in our customer service delivery and an increased financial result.

The financial result was in line with budget expectations for the third consecutive year. The organisation has achieved an operating result
after tax of $2,525,000 [2005: $2,280,000], which is an increase of 10.7%. Revenue increased by 4.3% [2005: 9.6%] to $44,790,000. There
has been a strong growth in client numbers and steady results in relation to the return on corporate investments. Continued control over
expenditure was also maintained during the reporting period.

The balance between customer service, risk management and a growth in financial performance has been maintained. It is believed that the
growth in customers can be attributed to the continued enhancement of our image within the community. 

Our recent strategic review has given clear direction of our customer offering and service delivery. It has highlighted the need to enhance
our infrastructure and continue our development of our customer service model.

n cartridge recycling program for all toners used in photocopiers and
printers;

n the introduction of new photocopiers with energy saving capacities; and
n the disposal of light tubes via the EPA waste management system.

n a paper recycling program;
n the use of low energy/high light output fittings;
n water consumption savings through the implementation 

of dual flush cisterns;
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7 Significant Changes in the State of Affairs
There were no significant changes in the state of affairs of the Company other than that referred to in the financial statements or notes thereto.

8 Matters subsequent to the end of the financial year 
No circumstance has arisen since 30 June 2006 which is not otherwise dealt with in this report, that has significantly affected, or may
significantly affect, the operations of the Company, the results of those operations or the state of affairs of the Company in subsequent
financial years.

9 Likely Developments and Future Results
The Directors of the Company advise that there are no likely developments in the operations of the Company or in the expected results of
those operations in subsequent financial years which need to be reported, not otherwise dealt with in this report.

10 Insurance
During the financial year, the Parent Company paid a premium under a contract insuring each of certain Officers of the Company and its
controlled entities against liability incurred in that capacity. Those Officers consist of the Directors of the Company named earlier in this
report, the Company Secretaries, Mr Ross McDonald, Mrs Gayle Hill and other Officers of the Company, including certain Officers whose
functions include the management of strategic development, financial advice and human resources of the Company and its related bodies
corporate.

Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality clause of the contract of
insurance. The Company has not provided any insurance for an auditor of the Company or related body corporate.

11 Reserve Fund
The provisions of the Trustee Companies Act 1984 which require the creation of a reserve fund to be set aside by authorised trustee
companies, have been complied with and are reflected in the financial statements.

12 Auditors’ independence declaration
A copy of the auditors’ independence declaration as required under section 307C of the Corporations Act 2001 is set out on page 38.

13 Rounding of Amounts
The Company is of the kind specified in Australian Securities and Investments Commission Class Order 98/0100. In accordance with that
class order, amounts in the financial statements and the Directors’ Report have been rounded to the nearest thousand dollars unless
specifically stated to be otherwise.

This report is signed in accordance with a resolution of the Board of Directors.

John HM Marcard Anthony G Fitzgerald
Chairman of Directors Managing Director

Melbourne 28 August 2006
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To the Members of State Trustees Limited
The Auditor-General’s independence is established by the Constitution Act 1975. The Auditor-General, an independent officer of
parliament, is not subject to direction by any person about the way in which his powers are to be exercised.

Under the Audit Act 1994, the Auditor-General is the auditor of each public authority and for the purposes of conducting an audit has
access to all documents and property, and may report to parliament any matters which the Auditor-General considers appropriate.

Independence Declaration
As auditor for State Trustees Limited for the year ended 2006, I declare that, to the best of my knowledge and belief, there have been:

[a] no contraventions of auditor independence requirements of the Corporations Act 2001 in relation to the audit; and
[b] no contraventions of any applicable code of professional conduct in relation to the audit.

J.W. Cameron
Auditor-General

Melbourne 28 August 2006

Auditor-General’s
Indepedence Declaration
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Income Statement
for the year ended 30 June 2006

Consolidated Entity Parent Entity
2006 2005 2006 2005

Notes $000s $000s $000s $000s

Revenue from continuing operations

Commissions and fees 33,741 31,611 31,476 29,391

Community Service Obligation 9,562 9,826 9,562 9,826

Other operating revenue 2 1,487 1,500 876 922

Dividend from Subsidiary Company - - 1,774 2,684

Total revenue 44,790 42,937 43,688 42,823

Expenses from continuing operations

Depreciation and amortisation expense 2 2,078 1,844 2,078 1,844

Lease rental charges – operating leases 147 90 147 90

Audit expenses 27 136 89 116 73

Employee benefits expense 31,048 29,207 31,048 29,207

Other expenses 2 7,969 8,632 7,951 8,589

Total expenses 41,378 39,862 41,340 39,803

Profit from continuing operations before income tax equivalent 3,412 3,075 2,348 3,020

Income tax equivalent expense relating to continuing operations 3 887 795 43 (21)

Net profit 2,525 2,280 2,305 3,041

The above income statement should be read in conjunction with the accompanying notes.
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Balance Sheet 
as at 30 June 2006

Consolidated Entity Parent Entity
2006 2005 2006 2005

ASSETS Notes $000s $000s $000s $000s
Current assets

Cash and cash equivalents 4 3,464 1,992 2,973 999

Receivables 5 6,348 6,180 6,941 6,848

Other financial assets 6 16,269 17,183 8,918 10,590

Deferred tax asset 7 1,685 1,591 1,680 1,591

Other 8 569 456 569 456

Total current assets 28,335 27,402 21,081 20,484

Non-current assets

Property, plant & equipment 9 13,970 12,063 13,970 12,063

Other financial assets 11 - - 5,200 5,200

Deferred tax assets 12 - 228 - 228

Total non-current assets 13,970 12,291 19,170 17,491

Total assets 42,305 39,693 40,251 37,975

LIABILITIES

Current liabilities

Payables 13 3,568 2,629 3,548 2,617

Provisions 14 4,099 4,869 4,099 4,869

Total current liabilities 7,667 7,498 7,647 7,486

Non-current liabilities

Deferred tax liabilities 464 60 356 60

Provisions 15 574 760 574 760

Total non-current liabilities 1,038 820 930 820

Total liabilities 8,705 8,318 8,577 8,306

Net assets 33,600 31,375 31,674 29,669

EQUITY

Contributed equity 17 12,462 12,462 12,462 12,462

Reserves 18 8,362 6,524 8,362 6,524

Retained profits 19 12,776 12,389 10,850 10,683

Total equity 33,600 31,375 31,674 29,669

The above balance sheet should be read in conjunction with the accompanying notes.
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Consolidated Entity Parent Entity
2006 2005 2006 2005

Notes $000s $000s $000s $000s

Total equity at the beginning of the financial year 31,375 30,460 29,669 27,992

Adjustment on adoption of AASB 132 and AASB 139, 
net of tax, to:

Retained profits - - - -

Reserves - - - -

Restated total equity at the beginning of the financial year 31,375 30,460 29,669 27,992

Gain on revaluation of land and buildings, net of tax 1,838 - 1,838 -

Changes in the fair value of available-for-sale financial assets,
net of tax - - - -

Net income recognised directly in equity 1,838 - 1,838 -

Profit for the year 2,525 2,280 2,305 3,041

Total recognised income and expense for the year 4,363 2,280 4,143 3,041

Dividends provided for or paid (2,138) (1,365) (2,138) (1,365)

Total equity at the end of the financial year 33,600 31,375 31,674 29,669

The above statement of changes in equity should be read in conjunction with the accompanying notes.

Statement of Changes 
in Equity for the year ended 

30 June 2006
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Cash Flow Statement
for the financial year ended 30 June 2006

Consolidated Entity Parent Entity
2006 2005 2006 2005

Notes $000s $000s $000s $000s
Cash flows from operating activities

Commissions and fees received 32,990 30,606 30,796 28,472

Community Service Obligation 10,303 9,454 10,303 9,454

Payments to suppliers (7,780) (9,135) (7,725) (9,168)

Payments to employees (31,500) (28,424) (31,500) (28,424)

Interest received 1,696 1,248 993 739

Payments/(receipt) of income tax equivalent (872) (878) 766 (577)

Net cash inflow from operating activities 22b 4,837 2,871 3,633 496

Cash flows from investing activities

Proceeds from sale of property, plant and equipment 5 130 5 130

Payments for property, plant and equipment (2,145) (1,707) (2,145) (1,707)

Repayment of advances and loans to clients - 559 - 559

Payments for advances and loans to clients - (448) - (448)

Proceeds on maturity of commercial bills and redemption 
of interests in managed investment scheme 4,104 12,127 3,824 5,438

Payments for commercial bills and redemption of interests 
in managed investment scheme (3,191) (11,827) (2,152) (6,545)

Net cash outflow from investing activities (1,227) (1,166) (468) (2,573)

Cash flows from financing activities

Loans from related entity - - - 199

Loans to related entity - - (827) 22

Dividends received - - 1,774 2,684

Dividends paid (2,138) (1,365) (2,138) (1,365)

Net cash (outflow) inflow from financing activities (2,138) (1,365) (1,191) 1,540

Net increase (decrease) in cash held 1,472 340 1,974 (537)

Cash and cash equivalents at the beginning of the financial year 1,992 1,652 999 1,536

Cash and cash equivalents at the end of the financial year 4 3,464 1,992 2,973 999

The above statement of cash flows should be read in conjunction with the accompanying notes.



43

Note 1. Statement of Significant Accounting Policies
Statement of compliance
This financial statement is a general purpose financial report which has been prepared on an accrual basis in accordance with the Financial
Management Act 1994, Australian Accounting Standards, Corporations Act 2001 and Urgent Issues Group Interpretations. Accounting
Standards include Australian equivalents to International Financial Reporting Standards [‘A-IFRS’].

Basis of preparation 
Financial Statements of State Trustees Limited until 30 June 2005 had been prepared in accordance with previous Australian Generally
Accepted Accounting Principles [AGAAP]. AGAAP differs in certain respects from AIFRS. When preparing the 2006 financial statements,
management has amended certain accounting, valuation and consolidation methods applied in the AGAAP financial statements to comply
with AIFRS. With the exception of financial instruments, the comparative figures in respect of 2005 were restated to reflect these adjustments.
State Trustees Limited has taken the exemption available under AASB 1 to only apply AASB 132 and AASB 139 from 1 July 2005.

Reconciliations and descriptions of the effect of transition from previous AGAAP to AIFRSs on the Consolidated Entity’s equity and its net
income are given in note 31. 

The financial report has been prepared on the basis of historical costs, as modified by the revaluation of available-for-sale financial assets,
financial assets and liabilities at fair value through profit and loss and certain classes of property, plant and equipment.

In the application of A-IFRS, management is required to make judgements, estimates and assumptions about carrying values of assets and
liabilities that are not readily apparent from other sources. The estimates and associated assumptions are based on historical experience and
various other factors that are believed to be reasonable under the circumstances, the results of which form the basis of making the
judgements. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period
in which the estimate is revised if the revision affects only that period or in the period of the revision and future periods if the revision affects
both current and future periods.

Principles of consolidation
The consolidated financial statements include the financial statements of the parent entity, State Trustees Limited, and its controlled entity,
STL Financial Services Limited, referred to collectively throughout these financial statements as the ‘economic entity’ or the ‘consolidated
entity. All inter-entity balances and transactions have been eliminated.

Revenue recognition
Revenue is measured at the fair value of the consideration received or receivable. Amounts disclosed as revenue are, where applicable, net
of returns, allowances duties and taxes. Revenue is recognised for the major activities as follows:

Commissions and Fees
Commissions and fees are charged and earned pursuant to the published schedule of fees. Revenue is recognised on an accruals basis
when the service is provided.

Community Service Obligation
Revenue is received from the Victorian government, pursuant to a contract for the provision of financial services management to the
community defined by the contract and is brought to account on an accruals basis when the service is provided.

Interest Revenue
Interest revenue is recognised on a time proportionate basis that takes into account using the effective interest method.

Dividends and Trust Distributions
Dividends and Trust distributions are recognised as revenue when the right to receive payment is established.

Impairment of assets
All assets are assessed annually for impairment and whenever there is an event that may indicate that the asset may be impaired. An
impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable amount
is the higher of an asset’s fair value less costs to sell and value in use. 

Cash and cash equivalents
For cash flow statement presentation purposes, cash and cash equivalents includes cash on hand, deposits held at call with financial
institutions, other short-term, highly liquid investments with original maturities of three months or less that are readily convertible to known
amounts of cash.

Notes to the 

Financial Statements
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Receivables
Trade receivables are recognised initially at fair value and subsequently measured at amortised cost , less provision for doubtful debts. 

Collectibility of trade receivables is reviewed on an ongoing basis. Debts which are known to be uncollectible are written off. A provision
for doubtful receivables is established when there is objective evidence that collection according to the original terms of the receivables
will not occur. Cash flows relating to short-term receivables are not discounted if the effect of discounting is immaterial. 

Investments
From 1 July 2004 to 30 June 2005
The consolidated group has taken the exemption available under AASB 1 to apply AASB 132 and AASB 139 only from 1 July 2005. AGAAP
has been applied to the comparative information on financial instruments within the scope of AASB 132 and AASB 139.

Adjustments on transition date: 1 July 2005
The nature of the main adjustments to make this information comply with AASB 132 and AASB 139 are that, with the exception of held-to-
maturity investments and loans and receivables which are measured at amortised cost , fair value is the measurement basis. 

From 1 July 2005 
The consolidated group classifies its investments in the following categories: financial assets at fair value through profit or loss, loans and
receivables and available-for-sale financial assets. The classification depends on the purpose for which the investments were acquired.
Management determines the classification of its investments at initial recognition.

Financial assets at fair value through profit or loss
Investments held for trading purposes are classified as current assets and are stated at fair value, with any resultant gain or loss recognised in
the income statement.

Held-to-maturity investments
Where the consolidated group has the positive intent and ability to hold investments to maturity, they are stated at amortised cost less
impairment.

Available-for-sale financial assets 
Other investments held by the consolidated group are classified as being available-for-sale and are stated at fair value. Gains and losses
arising from changes in fair value are recognised directly in equity until the investment is disposed of or is determined to be impaired, at
which time the cumulative gain or loss previously recognised in equity is included in the income statement for the period.

Loans and receivables
Trade receivables, loans and other receivables are recorded at amortised cost, using the effective interest method, less impairment.

The effective interest method is a method of calculating the amortised cost of a financial asset and of allocating interest income over the
relevant period. The effective interest rate is the rate that exactly discounts estimated future cash receipts through the expected life of the
financial asset, or, where appropriate, a shorter period.

Property, plant and equipment
Land and buildings are shown at fair value, based on periodic but at least triennial, valuations by external independent valuers, less
subsequent depreciation for buildings. Any accumulated depreciation at the date of revaluation is eliminated against the gross carrying
amount of the asset and the net amount is restated to the revalued amount of the asset. All other property, plant and equipment is stated at
historical cost less depreciation. Historical cost includes expenditure that is directly attributable to the acquisition of the items. 

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is probable that
future economic benefits associated with the item will flow to the Group and the cost of the item can be measured reliably. All other repairs
and maintenance are charged to the income statement during the financial period in which they are incurred.

Depreciation on assets is calculated using the straight-line method to allocate their cost or revalued amounts, net of their residual values,
over their estimated useful lives, as follows:
n Buildings . . . . . . . . . . . . . . . . . . . . . . . . .34 years
n Building refurbishment  . . . . . . . . . . . . .12 years
n Leasehold improvements  . . . . . . . . . . . .lease term
n Furniture & fittings . . . . . . . . . . . . . . . . . .13 years
n Computers  . . . . . . . . . . . . . . . . . . . . . . .3 years
n Office equipment . . . . . . . . . . . . . . . . . .7 years
n Telephone system . . . . . . . . . . . . . . . . . .5 years
n System development  . . . . . . . . . . . . . . .3 years
n Motor vehicles  . . . . . . . . . . . . . . . . . . . .5 years

Notes to the 
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Systems development costs which will produce long-term benefits for the Company are capitalised as incurred to the time of
commencement of the operating systems and are then amortised over their useful life. 

The carrying value of the systems development costs are regularly reviewed and adjusted where necessary. 

The assets residual values and useful lives are reviewed, and adjusted if appropriate, at each balance sheet date.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater than its estimated
recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are included in the income statement. 

Payables
These amounts represent liabilities for goods and services provided prior to the end of financial year which are unpaid. The amounts are
unsecured and are usually paid within 30 days of recognition.

Employee benefits
Provision is made for benefits accruing to employees in respect of wages and salaries, annual leave and long service leave when it is
probable that settlement will be required and they are capable of being measured reliably.

Provisions made in respect of employee benefits expected to be settled within 12 months, are measured at their nominal values using the
remuneration rate expected to apply at the time of settlement and are recognised as current liabilities.

Provisions made in respect of employee benefits which are not expected to be settled within 12 months are measured as the present value
of the estimated future cash outflows to be made in respect of services provided by employees up to reporting date. These provisions are
recognised as non-current liabilities.

Accounting for the goods and services tax [GST]
Revenues, expenses and assets are recognised net of GST except where the amount of GST incurred is not recoverable, in which case it is
recognised as part of the cost of acquisition of an asset or part of an item of expense. 

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable from, or
payable to, the taxation authority is included.

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities which are
recoverable from, or payable to the taxation authority are presented as operating cash flow.

Income tax equivalent
The economic entity has been subject to the income tax equivalent system under the State Owned Enterprises Act 1992 from 1 July 1994.
Income tax is a major financial discipline imposed on private sector businesses. The primary purpose of the income tax equivalent system is
to place the economic entity on an equivalent basis with private enterprise. The economic entity is required to pay a ‘tax equivalent‘ to the
Victorian Government Consolidated Fund. However, as a public authority within the terms of Section 23[d] of the Income Tax Assessment
Act 1936, it is exempt from Federal income tax.

The economic entity adopted the policy of tax effect accounting from 1 July 1994 as a consequence of being subject to the income
tax equivalent system from that date. The income tax equivalent expense in the Operating Statement represents the tax on the pre-tax
accounting profit adjusted for income and expenses never to be assessed or allowed for taxation purposes. The provision for deferred
income tax equivalent liability and the future income tax equivalent benefit include the tax effect of differences between income and
expense items recognised in different accounting periods for book and tax purposes, calculated at the tax rates expected to apply when
the differences reverse.

Critical accounting estimates and judgements
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectations of
future events that may have a financial impact on the entity and that are believed to be reasonable under the circumstances.

The consolidated entity makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition,
seldom equal the related actual results. 

Building valuation
Land and Buildings were revalued to recoverable amounts based on the market value subject to existing use as at 30 June 2006 in
accordance with AASB 116. In March 2006, the Directors obtained an independent valuation of the land and buildings owned by the
company. The independent valuer was Michael Stratton AAPI, Colliers International Consultancy and Valuation Pty Ltd. The next valuation 
will be performed at 30 June 2009 or earlier if there is any material change to the use of the building.
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Executor Services revenue accrual
Revenue is accrued for Executor Services over the estimated service period. The length of time to administer an estate can vary, due to
complications and other circumstances arising. Due to the nature of estimates used for estate values and commission rates, the level of fees
and charges can vary. Revenue is brought to account, on a straight line basis, over a nine month period, except where the estate is
completed earlier and all remaining revenue is brought to account.

Trustee obligations
The Company is an authorised trustee corporation as defined in Section 9 of the Corporations Act 2001. 

The Australian Securities and Investments Commission is no longer giving relief to trustee corporations under 

Class Order 98/0105. Therefore, the Company is required to disclose in the financial statements:

a. liabilities incurred by the Company whilst acting as trustee or in any representative capacity to the extent to which the Company has a
valid and subsisting right of indemnity out of any assets in respect of such liabilities and such assets are sufficient to satisfy such right of
indemnity; and

b. assets, consisting of the value, if any, of such right of indemnity arising from the incurring of such liabilities.

Rounding
The Company is of the kind specified in Australian Securities and Investments Commission Class Order 98/0100. In accordance with that
class order, amounts in the financial statements and the Directors’ Report have been rounded to the nearest thousand dollars unless
specifically stated to be otherwise.

Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s

Note 2. Other revenue and expenses
INCOME

Revenue from operating activities

– Profit on sale of fixed assets 5 43 5 43

– Interest from other persons 1,482 1,457 871 879

1,487 1,500 876 922

EXPENSES

Depreciation and Amortisation

Depreciation

– Building 144 144 144 144

– Building improvements 306 286 306 286

– Leasehold improvements 116 35 116 35

– Fixtures and fittings 94 88 94 88

– Computer and office equipment 1,040 1,010 1,040 1,010

– Telephone system 171 156 171 156

– Motor vehicles 101 88 101 88

1,972 1,807 1,972 1,807

Amortisation

– System development 106 37 106 37

106 37 106 37

Other expenses

– Corporate 2,826 3,306 2,826 3,282

– Building & Office 2,637 2,483 2,637 2,483

– Other 2,506 2,843 2,488 2,824

7,969 8,632 7,951 8,589

Notes to the 
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Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s

Note 3. Income Tax Equivalent Expense
The difference between income tax equivalent expense provided in the financial statements and the prima facie income tax equivalent
expense is reconciled as follows:

Profit from ordinary activities before income tax equivalent 3,412 3,075 2,347 3,020

Prima facie tax thereon at 30% 1,024 922 704 906

Prima facie tax on Subsidiary - - 319 16

Tax effect of permanent differences:

– Income Tax Expense transferred from Subsidiary - - (844) (816)

– Imputation Credit adjustment (16) (20) (16) (20)

– Other not deductible 10 9 10 9

– Adjustment on prior year (131) (116) (131) (116)

Total income tax equivalent attributable to operating profit 887 795 43 (21)

Total income tax equivalent comprises movements in:

– Provision for income tax equivalent (348) (625) (452) 195

– Tax Related Amount Transferred from Subsidiary - - 844 816

– Provision for deferred income tax equivalent (405) 60 (296) 60

– Future income tax equivalent benefit (134) (230) (139) (230)

(887) (795) (43) 21

Note 4. Cash Assets
Cash on hand and at bank 3,464 942 2,973 299

Short term money market deposits at call - 1,050 - 700

Total cash assets 3,464 1,992 2,973 999

Note 5. Receivables [Current]
Debtors 849 2043 849 2,043

Less: Provision for doubtful debts (16) (29) (16) (29)

833 2014 833 2,014

Income Tax 404 - 404 897

Amount owed by related entity - - 805 -

Accrued income 5,111 4,166 4,899 3,937

Total current receivables 6,348 6,180 6,941 6,848

Note 6. Other Financial Assets [Current]
Advances to clients 2,490 1,983 2,490 1,983

Securities not quoted on prescribed stock exchanges:

– Interests in a managed investment scheme, at call – at net market value 13,779 15,200 6,428 8,607

Total current other financial assets 16,269 17,183 8,918 10,590
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Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s

Note 7. Deferred Tax Assets [Current]
Future income tax benefit:

– attributable to time differences

Provision for depreciation - (168) - (168)

Provision for Doubtful Debts 5 - 5 -

Provision for employee entitlements 1,478 1,296 1,478 1,296

Provision for General Expenses 161 436 161 436

Accrued audit fees 41 27 36 27

Total current deferred tax assets 1,685 1,591 1,680 1,591

Note 8. Other Assets [Current]
Prepayments 569 456 569 456

Total current other assets 569 456 569 456

Notes to the 
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Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s

Note 9. Property, Plant & Equipment
Non-current assets
Land 1,850 1,850 1,850 1,850

Revaluation of asset 450 - 450 -

Net book value – Land at fair value (2006 Valuation) 2,300 1,850 2,300 1,850

Buildings
Opening value 8,121 7,626 8,121 7,626

Additions at cost 191 495 191 495

Revaluation 1,388 - 1,388 -

Elimination of accumulated depreciation 1,600 - 1,600 -

8,100 8,121 8,100 8,121

Accumulated depreciation
Opening balance 1,150 720 1,150 720

Depreciation for the year 450 430 450 430

Elimination of accumulated depreciation 1,600 - 1,600 -

- 1,150 - 1,150

Net book value – buildings at fair value (2006 valuation) 8,100 6,971 8,100 6,971

Leasehold improvements at cost
Opening value 356 356 356 356

Additions at cost 632 - 632 -

988 356 988 356

Accumulated depreciation
Opening balance 316 281 316 281

Depreciation for the year 116 - 116 -

432 316 432 316

Net book value – leasehold improvements 556 40 556 40

Furniture & fittings at cost
Opening value 1,809 1,736 1,809 1,736

Additions at cost 66 73 66 73

1,875 1,809 1,875 1,809

Accumulated depreciation
Opening balance 1,064 976 1,064 976

Depreciation for the year 94 88 94 88

1,158 1,064 1,158 1,064

Net book value – furniture & fittings 717 745 717 745

Computer & office equipment at cost
Opening value 10,058 9,539 10,058 9,539

Additions at cost 1,011 519 1,011 519

11,069 10,058 11,069 10,058

Accumulated depreciation
Opening balance 8,195 7,029 8,195 7,029

Depreciation for the year 1,211 1,166 1,211 1,166

9,406 8,195 9,406 8,195

Net book value – computer and office equipment 1,663 1,863 1,663 1,863
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Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s

Note 9. Property, Plant & Equipment continued

Motor vehicles at cost

Opening value 467 335 467 335

Additions at cost 45 403 45 403

Disposals - 271 - 271

512 467 512 467

Accumulated depreciation

Opening balance 105 201 105 201

Depreciation for the year 101 88 101 88

Disposals - 184 - 184

206 105 206 105

Net book value – motor vehicles 306 362 306 362

Non-STRATIS Development

Opening value 526 526 526 526

Additions at cost - - - -

526 526 526 526

Accumulated depreciation

Opening balance 526 526 526 526

Depreciation for the year - - - -

526 526 526 526

Net book value – Non-STRATIS Development - - - -

System development at cost

Opening value 9,271 9,053 9,271 9,053

Additions at cost 200 217 200 217

9,471 9,270 9,471 9,270

Accumulated depreciation

Opening balance 9,037 9,000 9,037 9,000

Depreciation for the year 106 37 106 37

9,143 9,037 9,143 9,037

Net book value – system development 328 233 328 233

Total Property, Plant and Equipment 13,970 12,063 13,970 12,063

Land and Buildings were revalued to recoverable amounts based on the market value subject to existing use as at 30 June 2006 in
accordance with AASB 116. In March 2006, the Directors obtained an independent valuation of the land and buildings owned by the
company. The independent valuer was Michael Stratton AAPI, Colliers International Consultancy and Valuation Pty Ltd. The next valuation 
will be performed at 30 June 2009 or earlier if there is any material change to the use of the building.

Capital Gains Tax has not been taken into account in determining the carrying amounts of land and buildings. The economic entity would 
not become liable to pay capital gains tax as the land and buildings were acquired before the introduction of capital gains tax.

An amount of $1,838,000 was credited to the Asset Revaluation Reserve [refer to Note 18] in order bring the book value of the land and
buildings in line with their market value as at balance date.

Notes to the 
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Note 10. Reserve Fund – Trustee Companies Act
The Trustee Companies Act 1984 [the Act] requires that a Reserve Fund be provided, the value of which shall not be less than one half of a
percent of the value of trust estates managed by the Company in Victoria. In the event of the appointment of a liquidator, a receiver and
manager, or a voluntary administrator of a trustee company, monies in its Reserve Fund are available for the payment of sums due from the
trustee company in accordance with Section 39[3] of the Act. Pursuant to Section 38 of the above Act, the Company may otherwise provide
for the Reserve Fund by appropriating other funds available in any manner in which trust monies may be invested by a trustee under the
Trustee Act 1958.

Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s
Assets comprising the Reserve Fund:

Land and building Note 9 10,400 8,821 10,400 8,821

Reserve fund requirements 6,950 6,300 6,950 6,300

Surplus 3,450 2,521 3,450 2,521

Note 11. Other Financial Assets [Non-Current]
Controlled entity at cost Note 23 - - 5,200 5,200

Total non-current other financial assets - - 5,200 5,200

Note 12. Deferred Tax Asset [Non-Current]
Future income tax benefit

– attributable to timing difference

Provision for employee benefits - 228 - 228

Total non-current deferred tax assets - 228 - 228

Note 13. Payables [Current]
Trade creditors, unsecured 800 400 796 382

Other creditors, unsecured 2,465 1,772 2,449 1,756

Income Tax - 119 - 119

Amounts owing to controlled entity - - - 22

Income attributable to future periods 303 338 303 338

Total current payables 3,568 2,629 3,548 2,617

Note 14. Provisions [Current]
Employee entitlements 3,894 4,126 3,894 4,126

Other provisions 205 743 205 743

Total current provisions 4,099 4,869 4,099 4,869

Movements in each class of provision during the financial year, other than employee benefits are set out below:

Consolidated – 2006 (Current) Tax Legal General Total
$’000 $’000 $’000 $’000

Carrying amount at start of year 250 423 70 743

Additional provisions recognized - - 151 151

Payments / other sacrifices of economic benefits (45) (115) (34) (194)

Reductions from remeasurement or settlement without cost - (308) (187) (495)

Total current provisions 205 - - 205
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Tax
Complex tax issues arise between parties and may require rectification via financial consideration. This is a result of various legal opinions
and tax rulings.

Legal
Matters arising of a legal nature that will require compensation or settlement of an issue. It also covers expected legal costs in relation to
these matters.

General
Based on review and reconciliations prepared, a provision has been raised for items not previously recorded.

Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s

Note 15. Provisions [Non-Current]
Employee entitlements 574 760 574 760

Total non-current provisions 574 760 574 760

Note 16. Employee entitlements
Aggregate employee entitlement liability 4,927 5,379 4,927 5,379

Included in:

– Payables Included in Note 13 459 493 459 493

– Other provisions current Note 14 2,443 4,126 2,443 4,126

– Other provisions non-current Note 15 2,025 760 2,025 760

Total employee entitlements 4,927 5,379 4,927 5,379

Employee numbers

Number of employees at the reporting date 479 452 479 452

Superannuation Commitments

The Company and employees contribute to two defined contribution superannuation funds. The two funds are known as: 
n The Universal Superscheme, which is managed by its trustee, MLC Nominees Pty Ltd, ABN 93 002 814 959, 

and administered by National Australia Financial Management Limited, ABN 56 000 176 116.
n The Vic Superscheme, which is managed by its trustee, VicSuper Fund, ABN 69 087 619 412.

Note 17. Contributed Equity
Share Capital

Ordinary Shares (a)

(12,461,664 fully paid shares, 2005: 12,461,664) 12,462 12,462 12,462 12,462

12,462 12,462 12,462 12,462

(a) There was no movement in issued shares for the year. 
Ordinary shares entitle the holder to participate in dividends and the proceeds on winding up of the company in proportion to the number
of and amounts paid on the shares held. 
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Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s

Note 18. Reserves
Asset revaluation reserve 2,356 518 2,356 518

General reserve 6,006 6,006 6,006 6,006

Total reserves 8,362 6,524 8,362 6,524

Asset revaluation reserve

Balance at beginning of financial year 518 518 518 518

Revaluation increments 1,838 - 1,838 -

Balance at end of financial year 2,356 518 2,356 518

On 30 June 1999, pursuant to legislation amending the State Trustees [State Owned Company] Act 1994, the corpus amounts held by
Common Funds managed by the parent entity were paid to State Trustees and transferred to a general reserve.

Note 19. Retained Profits
Net profit 2,525 2,280 2,305 3,042

Retained profits at the beginning of the financial year 12,389 11,474 10,683 9,006

Total available for appropriation 14,914 13,754 12,988 12,048

Dividends paid 2,138 1,365 2,138 1,365

Retained profits at the end of the financial year 12,776 12,389 10,850 10,683

Note 20. Commitments
Operating expenditure contracted for is payable as follows:

Not later than one year 365 335 365 335

Later than one year but not later than two years 285 155 285 155

Later than two years but not later than five years 664 462 664 462

Operating expenditure liability 1,314 952 1,314 952

Capital expenditure contracted for is payable as follows:

Not later than one year - - - -

Capital expenditure commitments - - - -

Note 21. Contingent assets and contingent liabilities
Total contingent assets - - - -

Performance bonds

– Guarantee in favour of the ASX Settlement and Transfer Corporation Pty Ltd 
issued in relation to the company’s membership of C.H.E.S.S. 500 500 500 500

– Guarantee in favour of Australian Securities and 
Investments Commission, AFS Licence 20 20 20 20

Total contingent liabilities 520 520 520 520

No material losses are anticipated in respect of any of the above contingent liabilities.
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Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s

Note 22. Notes to the statement of cash flows
a. Reconciliation of cash

For the purposes of the statement of cash flows, cash includes cash at bank and on hand and short term money market deposits at call,
as shown in Note 4.

b. Reconciliation of net cash inflow from net profit after tax to net cash provided by operating activities

Net profit after income tax equivalent 2,525 2,280 2,305 3,041

Add/(Less): non operating activities:

– sale of fixed assets (5) (45) (5) (43)

– dividend from related entity - - (1,774) (2,684)

Adjustments for non-cash income and expense items:

Depreciation and amortisation expense 2,077 1,844 2,077 1,844

Movement in provision for:

– Deferred tax liability 404 (243) 296 (243)

– Deferred tax asset 134 (48) 139 (45)

– Employee entitlements (418) 715 (418) 715

– Other provisions (538) 290 (538) 290

Changes in operating assets and liabilities:

(Increase)/decrease in:

– Receivables (166) (1,226) 712 (1,590)

– Prepayments (113) (27) (113) (27)

Increase/(decrease) in:

– Payables 937 (671) 952 (762)

Net cash inflow from operating activities 4,837 2,871 3,633 496

Note 23. Controlled entities
The consolidated financial statements at 30 June 2006 include the following controlled entities. The financial year of the controlled entities is
the same as that of the parent entity.

On 9 November 1998, STL Financial Services Limited issued 5,000,000 ordinary shares to the parent entity for a total consideration of
$5,000,000. This allowed the controlled entity to satisfy ASIC Dealers Licence requirements, which have since been removed, and to now
satisfy the Australian Financial Services Licence requirements in respect of minimum net tangible assets.

Note 24. Economic dependency
A significant portion of the economic entity’s and parent entity’s revenue is received from the Victorian Government as Community Service
Obligation. The current contract is for five years and expires on 30 June 2007. This contract is between State Trustees Limited and the
Department of Human Services.

Name of 
Controlled Entity

Place of
Incorporation

/Creation Type of Shares
Book Value of Parent

Entity’s investment % of shares held

Contribution to
Consolidated result 

for the year

STL Financial Services
Limited

Australia Ordinary

2006
$

2005
$

2006
%

2005
%

2006
$000s

2005
$000s

5.2m 5.2m 100 100 1,994 1,923

Notes to the 
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Note 25. Related party disclosures
a. Directors

The following persons held the position of Director of the Company during the past financial year:
n John HM Marcard
n Anthony G Fitzgerald
n Daryl F Hawkey
n Alice JM Williams 
n Linda G Berry
n Dr Irene Irvine
n John RE Price

b. Key management personnel compensation

Key management personnel compensation for the years ended 30 June 2006 and 2005 is set out below. The key management personnel
of State Trustees includes the directors and those executives that report directly to the managing director.

The Directors of the Company who received, or were due to receive, Base Remuneration [including salaries and fringe benefits/non cash
payments] directly or indirectly from the Company, Short-term Incentives [bonuses], Termination Benefits, and Post-Employment Benefits
[superannuation contributions] were:

The Key Executives of the Company who received, or were due to receive, Base Remuneration [including salaries and fringe benefits/non
cash payments] directly or indirectly from the Company, Short-term Incentives [bonuses], Termination Benefits, and Post-Employment
Benefits [superannuation contributions] were:

2006 2005
$000s $000s

Base Remuneration 1,439 1,376

Short Term Incentives 208 216

Termination Benefits 544 62

Post-Employment Benefits 122 131

Total Remuneration of Executives: 2,313 1,785

2006 2005
$000s $000s

Base Remuneration 372 341

Short Term Incentives 40 35

Termination Benefits - -

Post-Employment Benefits 83 86

Total Remuneration of Directors 495 462

Name Title

David Johnstone General Manager Personal Financial Solutions

Ross McDonald General Manager Executor and Trustees Services

Jim Kargas General Manager Estate Planning

Andrew Lloyde General Manager Strategy and Innovation

John Brennan General Manager People and Culture

Cecil Piccinino General Manager Corporate Operations

Prue Willsford Currently on Maternity Leave

Pam McDermott Employment ceased 12 June 2006

Hayden Fricke Employment ceased 2 May 2006

Robin Memory Employment ceased 2 May 2006

Bruce Pyke Employment ceased 28 October 2005

State Trustees Annual Report 2006
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Principles used to determine the nature and amount of remuneration
The objective of the company’s executive reward framework is to ensure reward for performance is  competitive and appropriate for the
results delivered. The framework aligns executive reward with achievement of strategic objectives and the creation of value for shareholders,
and conforms with market best practice for delivery of reward. The executive officers pay and reward framework has two key components
as follows:

Base remuneration

Structured as a total employment cost package which may be delivered as a mix of cash and prescribed non-financial benefits at the
executives’ discretion.

Executives are offered a competitive base pay that comprises the fixed component of pay and rewards.

External remuneration consultants provide analysis and advice to ensure base pay is set to reflect the  market for a comparable role. Base pay
for senior executives is reviewed annually to ensure the executive’s pay is competitive with the market. An executive’s pay is also reviewed
on promotion.

There are no guaranteed base pay increases fixed in any senior executives’ contracts.

Short-term incentives [STI)

Each executive has a target STI opportunity depending on the accountabilities of the role and impact on organisation or business unit
performance. For senior executives the maximum target bonus opportunity is 20% of total base remuneration. All cash incentives [bonuses]
are payable in the month of August each year.

The short term bonus payments may be adjusted up or down in line with under or over achievement against the target performance levels.
This is at the discretion of the remuneration committee.

c. Other transactions with key management personnel or entities related to them.

There are no transactions in the period.

d. Transactions with STL Financial Services Limited

The parent entity entered into the following transactions during the financial year with its controlled entity:
– Amounts were advanced and repayments received on short term inter-company accounts;
The ownership interests are set out in Note 23.

Transactions with controlled entity
Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s
Dividend payments received - - 1,774 2,684
Amounts receivable (current) - - 805 -
Amounts payable (current) - - - 22
Intercompany Tax Related Receivable - - - 897

All transactions with related parties are conducted on commercial terms and conditions.

e. Transactions with Premium Funds

The controlled entity, STL Financial Services Limited, acts as the Responsible Entity of Premium Funds. In accordance with the 
Product Disclosure Statement issued, the economic entity has invested in the funds. The balances invested are as per the following 
as at 30 June 2006.

Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s
Premium Cash Fund 5,040 5,580 2,332 3,162
Premium Fixed Interest Fund 4,400 4,809 2,059 2,716
Premium Equity Fund 2,610 2,891 1,233 1,643
Premium International Fund 887 991 413 562

Total Investment in Premium Funds 12,937 14,271 6,037 8,023

During the period, STL Financial Services Limited received fees and commissions in relation to Premium Funds in accordance with the
Product Disclosure Statement, $2,261,007 in 2006 [2005: $2,219,632].

f. Directors interests in the Premium Funds

Alice Williams, a director of State Trustees Limited held the following units in the Premium Funds:

Fund
Number of 
units held

Interest held 
%

Number of 
units acquired

Distributions paid/
payable by the Funds

2006 2005 2006 2005 2006 2005 2006 2005

Premium Property Fund 22,984 20,309 0.10 0.08 2,675 2,810 5,148 5,184

Notes to the 
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Consolidated Entity Parent Entity
2006 2005 2006 2005

$000s $000s $000s $000s

Note 26.Client assets under 
management and trusteeship

Total client assets and liabilities under management and trusteeship were as follows. These amounts are not reflected in the Balance Sheet 
as they are held in trust on behalf of the entities’ clients.

Investments, real estate, personal & other assets 706,134 636,383 706,134 636,383

Client investments in Common Funds 223,742 210,682 223,742 210,682

Investments in Premium Funds 457,511 403,391 217,283 172,822

Assets under Management 1,387,387 1,250,456 1,147,159 1,019,887

Assets under custodianship*:

– State Investment Trust 205,543 205,543 205,543 205,543

Total Assets under Management and Trusteeship 1,592,930 1,455,999 1,352,702 1,225,430

*Assets held under custodianship are held at par value

Client liabilities 7,867 n/a 7,867 n/a

Total Liabilities under Management 7,867 n/a 7,867 n/a

Note 27. Remuneration of auditors
Remuneration paid, or due and payable, to the auditor of the parent entity and its controlled entities for:

– Audit or review of the financial statements 136 89 116 73

Total remuneration 136 89 116 73

During the year, the auditors also received remuneration for the audit of Common Funds where State Trustees Limited acts as trustee and for
Premium Funds, where STL Financial Services Limited acts as the responsible entity. The total amount paid was $250,279 [2005: $231,457],
including the $136,040 disclosed.

Note 28. Statement of operations by segments
The consolidated entity provides trustee and related financial services and operates predominantly within Victoria.

Note 29. Registered Office
State Trustees Limited is a company limited by shares, incorporated and domiciled in Australia. Its registered office and principal place of
business is: State Trustees Limited

168 Exhibition Street
Melbourne VIC 3000
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Note 30. Financial risk management
The consolidated group’s activities expose it to a variety of financial risks; market risk, credit risk, liquidity risk and cash flow interest rate risk.
The Group’s overall risk management program focuses on the unpredictability of financial makets and seeks to minimise potential adverse
effects on the financial performance of the company.

[a] Market risk

The Group is exposed to equity securities price risk. This arises from investments held by the Group and classified on the Balance Sheet
as available for sale or at fair value through profit or loss. The Group is not exposed to commodity price risk.

[b] Credit risk

The group has no significant concentrations of credit risk.

[c] Liquidity risk

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities and the ability to close-out market
positions. The Group maintains sufficient cash and marketable investments to manage liquidity risk. 

[d] Interest rate risk exposures

Fixed Fixed Fixed
Interest Interest Interest

Floating Maturing Maturing Maturing Non
Interest 1Year Over Beyond Interest Interest

Rate or Less 1–5 Years 5 Years Bearing Total Rate
$000s $000s $000s $000s $000s $000s Floating

2006 Financial assets

Cash and deposits

Receivables

Investments:
n Advances to clients

n Interests in managed
investment scheme

› Cash Fund
› Fixed Interest

› Equity
› International

› MLIM (external)

Financial liabilities

Accounts payable

2005 Financial assets

Cash and deposits

Receivables

Investments:
n Advances to clients

n Interests in managed
investment scheme

› Cash Fund
› Fixed Interest

› Equity
› International

› MLIM (external)

Financial liabilities

Accounts payable

1,992 – – – – 1,992 5.19%

– – – – 6,180 6,180 –

1,983 – – – – 1,983 6.48%

– – – – 5,580 5,580 –
– – – – 4,809 4,809 –
– – – – 2,891 2,891 –
– – – – 991 991 –
– – – – 929 929 –

3,975 – – – 21,380 25,355

– – – – 1,748 1,748

– – – – 1,748 1,748

3,464 – – – – 3,464 5.25%

– – – – 6,348 6,348 –

2,490 – – – – 2,490 7.78%

– – – – 5,040 5,040 –
– – – – 4,400 4,400 –
– – – – 2,610 2,610 –
– – – – 887 887 –
– – – – 842 842 –

5,954 – – – 20,127 26,081

– – – – 2,806 2,806

– – – – 2,806 2,806

Notes to the 
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e. Fair value of financial assets and liabilities

All financial assets and liabilities included in the balance sheet are carried at fair value.
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Note 31. Impacts of the adoption of Australian
equivalents to International Financial 
Reporting Standards.

State Trustees Limited changed its accounting policies, other than its accounting policies for financial instruments, on 1 July 2004 to comply
with A-IFRS. The transition to A-IFRS is accounted for in accordance with Accounting Standard AASB 1 ‘First time adoption of Australian
equivalents to International Financial Reporting Standards’, with 1 July 2004 as the date of transition. State Trustees Limited changed its
accounting policies for financial instruments effective from 1 July 2005.

An explanation of how the transition from superseded policies to A-IFRS has affected the balance sheet, income statement and cash flows 
is set out in the following tables and the notes that accompany the tables.

[a] Reconciliation of equity reported under previous Australian Generally Accepted Accounting Principles [AGAAP] to equity under Australian
equivalent to IFRSs [AIFRS].

[i] At the date of transition to AIFRS: 1 July 2004

Consolidated Entity Parent Entity
Effect of Effect of

Previous Transition Previous Transition
AGAAP to AIFRS AIFRS AGAAP to AIFRS AIFRS
$000's $000's $000’s $000's $000's $000's

ASSETS

Current assets
Cash and cash equivalents 1,652 - 1,652 1,536 - 1,536
Receivables 4,954 - 4,954 5,343 - 5,343
Other financial assets 17,594 - 17,594 9,594 - 9,594
Deferred tax asset 1,662 (596) 1,066 1,659 (596) 1,063
Other 429 - 429 429 - 429

Total current assets 26,291 (596) 25,695 18,561 (596) 17,965

Non-current assets
Property, plant & equipment 12,288 - 12,288 12,288 - 12,288
Other financial assets - - - 5,200 - 5,200
Deferred tax assets 108 614 722 108 614 722

Total non-current assets 12,396 614 13,010 17,596 614 18,210

Total assets 38,687 18 38,705 36,157 18 36,175

LIABILITIES
Current liabilities
Payables 3,300 - 3,300 3,238 - 3,238
Provisions 4,264 (1,986) 2,278 4,264 (1,986) 2,278

Total current liabilities 7,564 (1,986) 5,578 7,502 (1,986) 5,516

Non-current liabilities
Deferred tax liabilities 303 - 303 303 - 303
Other provisions 360 2,045 2,405 360 2,045 2,405

Total non-current liabilities 663 2,045 2,708 663 2,045 2,708

Total liabilities 8,227 59 8,286 8,165 59 8,224

Net assets 30,460 (41) 30,419 27,992 (41) 27,951

EQUITY
Contributed equity 12,462 - 12,462 12,462 - 12,462
Reserves 6,524 - 6,524 6,524 - 6,524

Retained profits 11,474 (41) 11,433 9,006 (41) 8,965

Total equity 30,460 (41) 30,419 27,992 (41) 27,951
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(ii] At the end of the last reporting period under previous AGAAP: 30 June 2005

Consolidated Entity Parent Entity
Effect of Effect of

Previous Transition Previous Transition
AGAAP to AIFRS AIFRS AGAAP to AIFRS AIFRS
$000's $000's $000’s $000's $000's $000's

ASSETS

Current assets

Cash and cash equivalents 1,992 - 1,992 999 - 999

Receivables 6,180 - 6,180 6,848 - 6,848

Other financial assets 17,183 - 17,183 10,590 - 10,590

Deferred tax asset 1,591 (598) 993 1,591 (598) 993

Other 456 - 456 456 - 456

Total current assets 27,402 (598) 26,804 20,484 (598) 19,886

Non-current assets

Property, plant & equipment 12,063 - 12,063 12,063 - 12,063

Other financial assets - - - 5,200 - 5,200

Deferred tax assets 228 598 826 228 598 826

Total non-current assets 12,291 598 12,889 17,491 598 18,089

Total assets 39,693 - 39,693 37,975 - 37,975

LIABILITIES
Current liabilities

Payables 2,629 - 2,629 2,617 - 2,617

Provisions 4,869 (1,993) 2,876 4,869 (1,993) 2,876

Total current liabilities 7,498 (1,993) 5,505 7,486 (1,993) 5,493

Non-current liabilities

Deferred tax liabilities 60 - 60 60 - 60

Other provisions 760 1,992 2,752 760 1,992 2,752

Total non-current liabilities 820 1,992 2,812 820 1,992 2,812

Total liabilities 8,318 (1) 8,317 8,306 (1) 8,305

Net assets 31,375 1 31,376 29,669 1 29,670

EQUITY

Contributed equity 12,462 - 12,462 12,462 - 12,462

Reserves 6,524 - 6,524 6,524 - 6,524

Retained profits 12,389 1 12,389 10,683 1 10,684

Total equity 31,375 1 31,376 29,669 1 29,670

Notes to the 
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(b] Reconciliation of profit for the year ended 30 June 2005

Consolidated Entity Parent Entity
Effect of Effect of

Previous Transition Previous Transition
AGAAP to AIFRS AIFRS AGAAP to AIFRS AIFRS
$000's $000's $000’s $000's $000's $000's

Revenue from continuing operations

Commissions and fees 31,611 - 31,611 29,391 - 29,391

Community Service Obligation 9,826 - 9,826 9,826 - 9,826

Other operating revenue 1,500 - 1,500 922 - 922

Dividend from Subsidiary Company - - - 2,684 - 2,684

Revenue from outside 
the operating activities - - - - - -

Total revenue 42,937 - 42,937 42,823 - 42,823

Expenses from continuing operations

Depreciation and amortisation expense 1,844 - 1,844 1,844 - 1,844

Lease rental charges – operating leases 90 - 90 90 - 90

Provision for employee entitlements 1,693 - 1,693 1,693 - 1,693

Audit expenses 89 - 89 73 - 73

Staffing costs 27,514 1 27,515 27,514 1 27,515

Other expenses 8,632 - 8,632 8,589 - 8,589

Total expenses 39,862 1 39,863 39,803 1 39,804

Profit from continuing operations 
before income tax equivalent 3,075 - 3,074 3,020 - 3,019

Income tax equivalent expense relating 
to continuing operations 795 - 795 (21) - (21)

Net profit 2,280 (1) 2,279 3,041 (1) 3,040

Total changes in equity other than those 2,280 (1) 2,279 3,041 (1) 3,040 
resulting from transactions with the 
Victorian State Government in its 
capacity as Owner

[c] Reconciliation of cash flow for the year ended 30 June 2005

The adoption of AIFRSs has not resulted in any material adjustments to the cash flow statement.

[d] Notes to the reconciliations

Employee Benefits

Under AGAAP, employee benefits such as wages and salaries, annual leave are required to be measured at their nominal amount regard-
less of whether they are expected to be settled within 12 months of the reporting date. On adoption of A-IFRS, a distinction is made
between short-term and long-term employee benefits and AASB 119 Employee Benefits requires liabilities for short-term employee
benefits to be measured at nominal amounts and liabilities for long-term employee benefits to be measured at present value. AASB 119
defines short-term employee benefits as employee benefits that fall due wholly within twelve months after the end of the period in
which the employees render the related service. Therefore, liabilities for employee benefits such as wages and salaries and annual leave
are required to be measured at present value where they are not expected to be settled within 12 months of the reporting date.

Impairment of assets

AASB 136 Impairment of Assets requires assets to be assessed for indicators of impairment each year. This standard applies to all assets,
other than inventories, financial assets and assets arising from construction contracts, regardless of whether they are measured on a cost
or fair value basis. If indicators of impairment exist, the carrying value of an asset will need to be tested to ensure that the carrying value
does not exceed its recoverable amount, which is the higher of its value-in-use and fair value less costs to sell. An impairment test was
conducted on transition date, 1 July 2004, which indicated no impairment losses. An impairment test for the financial years ended 30
June 2005 and 30 June 2006 was also conducted and no impairment was identified.

Deferred Tax Liability

In applying AASB 116 the Buildings are measured under the revaluation model. The revaluation reserve calculated at the date of
transition to A-IFRS is the excess of the fair value over depreciated cost. The revaluation did not differ to the AGAAP treatment.

State Trustees Annual Report 2006



62

The Directors declare that the financial statements and notes set out on pages 39 to 61:

a. comply with Accounting Standards, the Corporations Regulations 2001 and other mandatory professional reporting
requirements; and

b. give a true and fair view of the Company’s and consolidated entity’s financial position as at 30 June 2006, 
and of their performance as represented by the results of their operations and their cash flows, for the financial 
year ended on that date.

In the Directors’ opinion:

a. the financial statements and notes are in accordance with the Corporations Act 2001; and
b. there are reasonable grounds to believe that the Company will be able to pay its debts as and when they become 

due and payable.

This declaration is made in accordance with a resolution of Directors.

John HM Marcard Anthony G Fitzgerald
Chairman of Directors Managing Director

Melbourne 28 August 2006

Directors’ Declaration
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Independent
Audit Report

State Trustees Limited
To the Members of the Parliament of Victoria, responsible Ministers and Members of the Board of State Trustees Limited.

Scope
The Financial Report
The accompanying financial report for the year ended 30 June 2006 of State Trustees Limited, consists of income statement,
balance sheet, statement of changes in equity, cash flow statement, notes to and forming part of the financial report and the
directors’ declaration. 

Company Directors’ Responsibility
The Company’s directors are responsible for:
n the preparation and presentation of the financial report and the information it contains, including accounting policies and

accounting estimates;
n the maintenance of adequate accounting records and internal controls that are designed to record its transactions and affairs,

and prevent and detect fraud and errors.

Audit Approach
As required by the Corporations Act 2001 and Audit Act 1994, an independent audit has been carried out in order to express an
opinion on the financial report. The audit has been conducted in accordance with Australian Auditing Standards to provide
reasonable assurance as to whether the financial report is free of material misstatement.

The audit procedures included:
n examining information on a test basis to provide evidence supporting the amounts and disclosures in the financial report;
n assessing the appropriateness of the accounting policies and disclosures used, and the reasonableness of significant accounting

estimates made by the Company’s directors;
n obtaining written confirmation regarding the material representations made in conjunction with the audit;
n reviewing the overall presentation of information in the financial report.

These procedures have been undertaken to form an opinion as to whether, in all material respects, the financial report is 
presented fairly in accordance with Accounting Standards and other mandatory professional reporting requirements and statutory
requirements in Australia, so as to present a view which is consistent with my understanding of the Company’s financial position,
and its financial performance and cash flows.

The audit opinion expressed in this report has been formed on the above basis.

Independence
The Auditor-General’s independence is established by the Constitution Act 1975. The Auditor-General is not subject to direction
by any person about the way in which his powers are to be exercised. The Auditor-General and his staff and delegates comply
with all applicable independence requirements of the Australian Accounting profession.

Audit Opinion
In my opinion, the financial report of State Trustees Limited is in accordance with:

[a] the Corporations Act 2001, including:
[i] giving a true and fair view of the Company’s financial position as at 30 June 2006 and of its 

financial performance for the year ended on that date; and
[ii] complying with Accounting Standards in Australia and the Corporations Regulations 2001; and

[b] other mandatory professional reporting requirements in Australia.

J.W. Cameron
Auditor-General

Melbourne 28 August 2006
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Compliance with the
Whistleblowers
Protection Act 2001 
State Trustees encourages the reporting of known or suspected
incidences of improper conduct or detrimental actions. Proced-
ures have been established to facilitate disclosures of improper
conduct by State Trustees and its employees and to ensure that
any matters disclosed are properly investigated and dealt with.
The procedures provide for the protection from reprisals of
persons making disclosures. Included in the procedures are the
disclosure mechanisms, confidentiality provisions and the roles
and responsibilities of the designated protected disclosure co-
ordinator, the protected disclosure officers, investigators and
welfare managers.

State Trustees regularly reminds staff of the legislation and
procedures.

During 2004/05 there were no disclosures or investigations of
improper conduct or detrimental actions made to State Trustees
by staff or any referred to State Trustees by the Ombudsman or
other persons.

The reporting system
Contact persons within State Trustees

Disclosures of improper conduct or detrimental action 
by State Trustees or its employees, may be made to the
following officers:
n The protected disclosure coordinator:

Mr Tim Wilkinson
Client Relations Manager
Telephone [03] 9667 6200

n Protected disclosure officers:
Mr Andrew Schuette – Manager, 
People and Culture
Telephone [03] 9667 6882
Mr John Dennison – Manager, 
Compliance and Risk Management
Telephone [03] 9667 6459

All correspondence, phone calls and emails from internal or
external whistleblowers will be referred to the protected
disclosure coordinator.

Where a person is contemplating making a disclosure and 
is concerned about approaching the protected disclosure
coordinator or a protected disclosure officer in the workplace,
he or she can call the relevant officer and request a meeting 
in a discreet location away from the workplace.

2

1

Statement of Support 
to Whistleblowers

State Trustees is committed to the aims and objectives of 
the Whistleblowers Protection Act 2001 [the Act]. It does 
not tolerate improper conduct by its employees, officers or
members, nor the taking of reprisals against those who come
forward to disclose such conduct.
State Trustees recognises the value of transparency and accountability in its administrative and management practices, and
supports the making of disclosures that reveal corrupt conduct, conduct involving a substantial mismanagement of public
resources, or conduct involving a substantial risk to public health and safety or the environment.

State Trustees will take all reasonable steps to protect people who make such disclosures from any detrimental action in 
reprisal for making the disclosure. It will also afford natural justice to the person who is the subject of the disclosure.

Anthony Fitzgerald
Managing Director



STL Financial Services Limited
ABN 19 070 863 900

168 Exhibition Street
Melbourne Victoria 3000

Telephone 03 9667 6444
1300 138 672 [Local call cost outside metropolitan area]

State Trustees Limited
ABN 68 064 593 148

168 Exhibition Street
Melbourne Victoria 3000

GPO Box 1461
Melbourne Victoria 3001

Telephone 03 9667 6444
1300 138 672 [Local call cost outside metropolitan area]
www.statetrustees.com.au

Suite 22, Level 2, 40 Montclair Avenue
Glen Waverley Victoria 3150

593 Little Bourke Street [Personal Financial Solutions]
Melbourne Victoria 3000

Our Core Purpose, 
Vision and Values

Core Purpose:
To help people with their financial needs so 
they can make the most of their opportunities

Vision:
To be known for outstanding service to our clients

We Value:
Being the best at what we do

Acting with honesty and integrity

Open communication

Encouraging and recognising achievement and initiative

Respecting and caring about each other, our clients 
and the community
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