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Chairman’s 
Statement

The 2004/05 financial year has been a very successful
year for State Trustees in financial terms. State Trustees
has recorded a profit [before Victorian tax equivalent] of
$3.075m, which was ahead of the planned budget. This
result was achieved through revenue growth and strong
investment performance.

More importantly, the year has been successful in 
terms of finding a better balance between our community
obligations, risk management and commercial orientation.
It is evident these are aspects which will remain a key 
focus in 2005/06.

Whilst we have performed well financially, it is equally
important to note that we continue to manage the legal 
and financial affairs of a large number of vulnerable
Victorians. We also continue to prepare Wills and act as
trustee for a variety of Trusts. This is a very important role
within the community and one which we continue to strive
to improve.

Our strong focus on community involvement continued 
this year through our funding and joint coordination of the
c o n n e c t e d art exhibition with Arts Project Australia,
and the State Trustees Charity Ball which raised money to
fund projects for Alzheimer’s Australia Vic.

The performance of State Trustees is dependent on the
quality, enthusiasm and dedication of management and
employees. On behalf of the Board, I would like to thank 
all employees for their achievements and contribution
during the year. I am confident that all at State Trustees 
will continue improving upon their achievements in line 
with our vision to be known for outstanding service to 
our customers.

It is an exciting time for State Trustees, as it must continue 
to adapt to meet the changing needs of the Victorian
community, whilst also identifying and developing new
business opportunities. Under the leadership of Tony
Fitzgerald and the management team, I believe State
Trustees is well placed to build upon its success in 2005/06
and meet the challenges ahead.

Finally, I would like to take this opportunity to express my
appreciation to my fellow directors for their contributions
and welcome Rhonda Galbally as a member of the 
State Trustees Australia Foundation advisory committee. 
I would also like to record a note of thanks to Roland Naufal
for his service as a director from July 2004 to February 2005.

John Marcard
Chairman of Directors

On behalf of the Board of Directors, 
I have pleasure in presenting the 
Annual Report for State Trustees Limited
for the year ended 30 June 2005.



Although their
situations and
requirements
vary, the needs
of our customers
are always our
first priority.
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Throughout the year, many positive steps have been taken
in line with this focus whilst continuing our investment in
infrastructure and employee development programs. 

Our diverse range of services attract customers from 
varied backgrounds, ranging from the vulnerable members
of the community for whom we act as financial and legal
administrator, to those individuals seeking help to prepare
an Estate Plan. Although their situations and requirements
vary, the needs of our customers are always our first priority.

With the ageing population and concern about the increase
in dementia related illnesses, there is now a greater emphasis
on educating Victorians about the importance of planning
ahead. Planning, not only for the distribution of their estate
upon death, but now more importantly, planning should the
unfortunate occur and they lose the ability to look after their
own affairs. Implementing Victoria’s first Good Will Week is
just one example of our commitment to educating the
Victorian community about Estate Planning.

Throughout the past year we have further enhanced the
quality of service we provide to Represented Persons
through our Community Service Obligation contract with 
the Department of Human Services. These enhancements
are now resulting in real benefits for these customers,
particularly through our Financial Independence and
Intensive Support Programs.

The service enhancements have also resulted in a signifi-
cant increase in the workload arising from the provision of
our services. This growth in workload has put increasing
pressure on our service infrastructure. This is no better
exemplified than in the growth in the calls to our Personal
Financial Solutions Customer Contact Centre, which have
grown by 24% over the last two years compared with an 
8.8% growth in Personal Financial Solutions customers.

This growth, which shows no signs of abating, will require
us to closely manage the correlation between service levels
and the funding model under our Community Service
Obligation contract.

I never tire of hearing the many stories of how the
employees within our organisation perform to achieve
excellent outcomes for our customers, many of whom 
may be vulnerable without our assistance.

The provision of grants to community groups involved with
the aged and disability sectors, through the State Trustees
Grants Program and Elizabeth Kucera Memorial Foundation,
has continued to make a difference to the wider Victorian
Community. It has been both personally and professionally
rewarding to see the positive impact these grants have
made to those participating in the funded projects.

It is important to acknowledge the changes that have been
made to the way we interact with key stakeholders. The
improvements that have been established in the professional
relationships between State Trustees and our involvement
with Centrelink, the Victorian Civil and Administrative Tribunal,
Department of Human Services, Office of the Public Advocate
amongst many other stakeholder groups, only serve to
enhance the delivery of services to our mutual customers.

Continuing to raise the customer service benchmark provides
us with a solid platform to meet the challenges of 2005/06
and to continue servicing the needs of the Victorian
Community. 

On behalf of State Trustees management and the Board, I
would like to express our appreciation to all employees 
for the way they have clearly embraced our core purpose,
vision and values and continue to use these to guide the
way they interact with our customers, stakeholders and with
each other.

Tony Fitzgerald
Managing Director

Managing 
Director’s
Statement

State Trustees is dedicated to the
continued enhancement of service
delivery to our customers.



Core Purpose
• To help people with their financial

needs so they can make the most of
their opportunities

Vision
• To be known for outstanding service

to our customers

Values
• Being the best at what we do

• Acting with honesty and integrity

• Open communication

• Encouraging and recognising
achievement and initiative

• Respecting and caring about each other,
our customers and the community



Pamela McDermott
General Manager
Business Technology

Ross McDonald
General Manager
Finance and Risk
Management

Bruce Pyke 
General Manager
Corporate Marketing
and Communications

John Brennan
General Manager
People and Culture

Prudence Willsford
General Manager
Professional and 
Business Services

Andrew Lloyde
General Manager
Strategy, Project
Office and Facilities
Management
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Corporate 
Leadership Team

Robin Memory
General Manager 
Distribution and 
Customer Marketing

Hayden Fricke 
General Manager 
Estate Planning Solutions

Tony Fitzgerald
Managing Director

David Johnstone
General Manager
Personal Financial
Solutions
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Summary of Services
Estate Planning
State Trustees’ experienced Estate Planning team helps customers to plan their legal and financial 
affairs through the preparation of Wills and Enduring Powers of Attorney (Financial , Medical Treatment
and Guardianship).

Executor Services
As the nominated Executor of a Will, State Trustees administers the estates professionally, impartially, 
efficiently and with empathy for the family and beneficiaries.

Enduring Powers of Attorney [Financial]
Another important service is looking after the financial and legal affairs of customers who have appointed 
State Trustees to act for them through an Enduring Power of Attorney [Financial]. 

Personal Financial Solutions
A core service of State Trustees is managing and protecting the financial and legal interests of many 
Victorians who, due to mental illness, injury or disability, are unable to do so themselves.

Trustee Services
State Trustees’ experienced Trustee Services teams provide professional trust administration services across a
range of trust types, such as Compensation Trusts, Testamentary Trusts [including Life Interests] and Private Trusts

Charitable Trusts including 
State Trustees Australia Foundation
Charitable Trusts, in particular the State Trustees Australia Foundation, encourage community philanthropy 
by offering individuals and companies an easy and effective way of donating money to various charities 
within Australia.

Financial Planning, Taxation and Legal Services
State Trustees offers a wide range of taxation services, financial planning and investment advice 
through qualified professionals to best suit a customer’s individual needs and objectives. The Legal 
Services team assists our customers by providing professional legal advice.

Genealogy
State Trustees has a team of expert genealogists who specialise in locating next of kin.

Investment Funds including Funeral Bonds
State Trustees offers a range of investment funds to help customers achieve their financial goals. 
State Trustees’ Funeral Fund, which is capital guaranteed, allows for the effective provision of all 
reasonable future funeral expenses and helps protect against future cost increases of the funeral.

Residents Trust Fund
State Trustees provides funds administration services for the Residents Trust Fund on behalf of the 
Department of Human Services. The Fund was set up to assist people with a disability.

VCAT Examinations
State Trustees examines annual financial accounts which are prepared by private administrators, 
appointed by the Victorian Civil and Administrative Tribunal [VCAT].
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The Year in Review
Key statistics 2004/05 2003/04
New Wills I 2,538 I 2,272

Will Alterations I 1,837 I 1,646

Estate Administration I 1,553 I 1,708

Administration of Enduring Powers of Attorney I 515 I 493

Trust Administration I 4,314 I 4,526

Personal Financial Solutions Customers I 8,183 I 8,013

Personal Financial Solutions Calls Received I 186,673 I 163,096

Financial Planning – Plans and Reviews I 2,443 I 1,874

Taxation – Returns and Reviews I 6,810 I 5,739

Highlights for 2004/05:
• In the last six months 70% of Attorneyship Services customers and 80% of Estate Planning customers

rated our service as ‘outstanding’ or ‘above expectation’

•98% retention rate for Personal Financial Solutions customers

•Visits to all new Personal Financial Solutions customers conducted within an average of ten working 
days of becoming a customer

•67 Personal Financial Solutions customers regained complete control of their financial and 
legal affairs and subsequently had their Administration Orders revoked as a result of being part of the
Financial Independence Program

•Through our Intensive Support Program, 76 of our most vulnerable Personal Financial Solutions 
customers were assisted and 50 customers successfully graduated from the program after all objectives
were achieved

• Increased State Trustees’ managed funds to over $800 million

•State Trustees Funeral Fund funds under management increased by 16%

•Launched Victoria’s inaugural Good Will Week

•Business Development Managers presented to over 200 community groups

• Improved access to Justices of the Peace through an improved relationship with the Royal Victorian
Association of Honorary Justices for the Peace

•Launched the third consecutive c o n n e c t e d art exhibition

•Distributed grants to eight community groups and organisations through the State Trustees Grants
Program and Elizabeth Kucera Memorial Foundation

•Raised $40,000 through the State Trustees Charity Ball to benefit Alzheimer’s Australia Vic

•The continuation of leadership development programs

•Successful negotiation of a new three-year Certified Agreement

• The development of a new Occupational Health and Safety (OH&S) framework, the establishment 
of an OH&S committee and the implementation of a robust hazard and incident reporting program in
preparation for the Occupational Health and Safety Act (2004)

•Strengthened our corporate governance arrangements through an updated compliance policy and
development of a compliance register

•Completed a review and upgrade of the security and functional performance of the State Trustees website



State Trustees’
Core Services
have focused
on increasing
customer
service levels
and improving
operational
processes.



CORE 
SERVICES



During the year Attorneyships and Estate Planning Services
were realigned to create one team responsible for both
the preparation and administration of Enduring Powers of
Attorney [Financial].

Combining these two teams will lead to a higher 
quality of service for customers, due to a more complete
understanding of the entire Enduring Power of Attorney
service. Customers have already reported service
improvements from these teams.

The number of Enduring Powers of Attorney [Financial]
being administered remained steady during the year 
with a 4% increase from 493 at 30 June 2004, to 515 at 
30 June 2005.

Executor and Trustee Services were also realigned as 
most of the trusts administered originated from deceased
estates. Combining these two teams has provided a smooth
transition from the administration of the estate to the
establishment and administration of the trust. 

In terms of the number of deceased estates administered,
State Trustees acted as Administrator or Executor for a total
of 1,553 estates during the year. This is a slight reduction
on the number of estates administered by State Trustees
during 2003/04, but remains ahead of all previous years.

The number of trusts for which State Trustees acted as
trustee remains reasonably static at around 4,300. Whilst
there has been slight growth in terms of testamentary
trusts (trusts established under the terms of a Will) this has
been offset by the decline in the number of compensation
trusts due to funds being awarded direct to individuals
rather than being held in trust.

State Trustees’ qualified lawyers prepare Wills at our
Melbourne and metropolitan offices, and to broaden the
accessibility of our services, they conduct visits to various
parts of rural and regional Victoria. 

The Victorian Seniors Festival and Victoria’s inaugural
Good Will Week were this year’s key Wills initiatives. These
initiatives were successful in generating new business,
educating the community and raising awareness of the
importance of having a Will and Estate Plan.

Good Will Week is a community education initiative of 
State Trustees, aimed at promoting the importance of
having a Will and keeping it up to date. Throughout Good
Will Week information seminars were conducted in Glen
Waverley, Geelong and Bendigo. The seminars were 
well received and were supported by a range of public
relations and advertising activities. An internet-based
asset calculator was developed and made available on
our website to support a key message of the campaign,
‘You’re worth more than you think’. 

Estate Planning Solutions has
continued to focus on becoming 
a leader in the planning and
administration of estates. The 
division has made some excellent
inroads into achieving the aim of
providing the best quality and most
comprehensive and progressive
estate planning and administration
service in Victoria. In order to achieve
this aim, the division has focused 
on increasing customer service levels,
improving operational processes 
and facilitating culture change.
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Estate Planning
Solutions

The enhancements
we are making

within Estate
Planning Solutions

clearly show our
commitment to

providing quality
service and

achieving the best
possible outcomes
for our customers.
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Throughout the year we prepared 2,538 new Wills and 1,837 Will alterations, representing increases of 12% and 14%
respectively on the number of Wills prepared in 2003/04. These increases can no doubt be attributed to the growth in
the Estate Planning Team, the overhaul of our Head Office appointment system and the establishment of a formal
roster for conducting regional visits, all of which enabled us to see more customers than in previous years. Other
factors were the success of the Good Will Week and Victorian Seniors Festival campaigns.

All State Trustees Wills customers are encouraged to prepare an Enduring Power of Attorney as part of their broader
Estate Plan. During the year we broadened our Enduring Power of Attorney [Financial] preparation service to now
include the preparation of Enduring Power of Attorney [Medical Treatment] and Enduring Power of Guardianship.
Although we do not act as an Attorney or Guardian under these documents we prepare them as part of providing a
more comprehensive and progressive Estate Planning service to our customers.

In line with the promotion of a more customer centric culture, we have continued to utilise customer surveys to gain
feedback to assist us in improving the level of service provided by each of our Estate Planning Solutions teams. The
trend from these results has highlighted that service levels have improved significantly across our teams. In the last six
months 70% of our Attorneyship Services customers and 80% of Estate Planning customers have rated our service as
‘outstanding’ or ‘above expectation’.

‘Efficiency Through Technology’ is a project that has focused on efficiency gains through helping employees to use
technology in different ways. The major efficiency through this initiative has been to reduce the size of hard copy files
by ensuring we have electronic copies where possible. This will save time and enhance efficiency as we can respond
to customer requests faster by looking up information by computer rather than going through a hard copy file. The next
stage will be the introduction of electronic scanning to help with the storage and retrieval of customer documentation.

Whilst we continue to educate the community about the importance of Estate Planning, and look to continue the growth
of these products, the enhancements we are making within Estate Planning Solutions clearly show our commitment to
providing quality service and achieving the best possible outcomes for our customers.
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As a core service of State Trustees, meeting the needs of
these customers and delivering outstanding service is the
focus of the Personal Financial Solutions division.

As the leading provider of financial and legal services for
people with a disability, State Trustees has taken proactive
steps to ensure we are aware of and act promptly to
inquiries, reviews or proposed changes to legislation that
may relate to our customer base. During the year, we
made a number of submissions to ensure that every
possible step is being taken to look after the interests 
of our customers. Such submissions have been made:

• to the Inquiry into Financial Hardship of Energy
Consumers conducted by the Victorian Government;

• in conjunction with the Australian Guardianship 
and Administration Committee, to encourage the
Federal Privacy Commissioner to review some of 
the implications of the National Privacy Principles;

• to the Review of Disability Legislation in Victoria;

• in relation to the Victorian Consumer Credit Review; 
and

• to encourage Centrelink to review the legal status of
nominees in the context of State-based Administration
Orders (also in conjunction with the Australian
Guardianship and Administration Committee).

As a service provider, a key measure of success is customer
retention. Apart from customers who die, our retention rate 
has traditionally hovered around 96.8%. This was increased 
to 98.0% for 2004/05. We attribute this excellent result to our
service levels and stakeholder management program. The
challenge for 2005/06 is to continue raising this retention rate.

The Pension Team and Quality Review Team, established in July
2004, have demonstrated a positive and immediate impact. 

The Pension Team is responsible for all pensions related work
and for maintaining the key relationship with Centrelink. The
team members have become the ‘pension experts’ within
Personal Financial Solutions, ensuring customers receive their
correct pension entitlements promptly as their circumstances
change.

The Quality Review Team provide an independent assessment
of the quality of work undertaken on behalf of customers and
through this, they establish learning opportunities. The team
assess 71 key factors across the areas of timeliness, accuracy
of work conducted and accuracy of decisions made. In the
seven months the process has been operational a 97.9%
quality rate has been achieved.

Personal Financial Solutions is dedicated to providing financial and legal
services to over 8,000 Victorians who are unable to manage their own affairs
because of mental disorder, dementia, brain injury or an intellectual or
physical disability.

Personal Financial
Solutions

Since the Quality
Review process has
been operational, a
97.9% quality rate
has been achieved.



During the year a review was conducted of our processes for managing new customers. This resulted in
changes to service delivery and standards, and the creation of a new role within Personal Financial Solutions
to register new Administration Orders, provide initial contact to the new customer and ensure their immediate
needs are addressed.

We have subsequently reduced the time it takes to visit new customers to below the benchmark of 15 working
days – we are now achieving an average of around 10 working days. This includes being accessible and
mobile to all customers across rural and regional Victoria. These improvements place us in a position to better
address the needs of customers throughout this period of change.

A key education initiative for Personal Financial Solutions has been the introduction of an internet-based guide
for Victorians requiring assistance in making applications to the Victorian Civil and Administrative Tribunal
(VCAT) for the appointment of an Administrator. The guide includes all the necessary application forms, handy
tips for applicants as well as contact details for advocacy and support from the Office of the Public Advocate.
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The Customer Contact Centre is focused on achieving the highest level of
customer service. The improved quality of service provided by the Customer
Contact Centre has enabled an increase in the average daily calls received,
from 642 calls per day in 2003/04 to 744 in 2004/05, to be more efficiently
managed. The steady increase in call numbers can be attributed to the
increased Personal Financial Solutions customer base and the Customer Contact
Centre service improvements. With improved wait times, our customers can be
connected in an acceptable time frame, allowing them to feel more comfortable
about contacting State Trustees. Our callers have also realised that the
Customer Contact Centre can assist with most Personal Financial Solutions
enquiries immediately and are now more inclined to call for assistance.

Average daily calls received:



Eleven years ago Roy was in financial
trouble. As a result of a workplace
accident, he struggled to meet his
numerous bills. State Trustees was
appointed by the Victorian Civil and
Administrative Tribunal (VCAT) to assist
Roy with his financial and legal affairs.

Roy lives independently in a unit in the outer suburbs. Roy
enjoys the country air and the relaxed atmosphere of his
mountain retreat. In July 2004 State Trustees invited Roy to
participate in the Financial Independence Program.

For Roy, this meant he was responsible for paying all his
utility bills and he was close to paying off an existing debt.
Roy’s Personal Financial Consultant regularly met with Roy to
provide support to help him with his progression towards
financial independence. This proved most successful for Roy.

VCAT acknowledged Roy’s progress at the last reassessment
hearing, and State Trustees has only been reappointed to
follow up on one outstanding legal issue for Roy. In all other
aspects Roy is now fully responsible for his financial and
legal affairs. State Trustees congratulate him on his
achievement.

Financial Independence Program 
and Intensive Support Program
The Financial Independence and Intensive Support Programs were
launched in July 2004 as ongoing services provided by State Trustees.
The launch of both programs followed successful pilot programs in
2003/04. The success of both programs during 2004/05 has led to 
their continuation in 2005/06.
The Financial Independence Program was developed in conjunction with the Department of Human Services 
and is a differentiated service for customers most likely to gain financial independence. 

This innovative program gradually gives back responsibility to selected Personal Financial Solutions customers to
manage their financial affairs. The level of financial independence that can be achieved is carefully assessed for
each individual over a number of months.

The Financial Independence Program has generated outstanding results. Last year a total of 215 customers were
involved in this program, 78 of these customers were new to the program in 2004/05. State Trustees assisted 67
customers to regain complete control of their financial and legal affairs and have subsequently supported these
customers to have their Administration Order revoked by VCAT.

The program has been especially useful for the 50% of participants who live with a mental illness. We have found
that these customers are better able to manage part or all of their affairs and be successful participants in the
program.

To build upon the success of this program we have improved our methods for monitoring customers who are in
the program and have altered existing computer systems to accommodate these changes.

Training and education have also been an important focus with the Financial Independence Program. Every new
Personal Financial Solutions consultant receives training on this program and presentations are conducted to
many external stakeholders to educate them about how the program can benefit customers.
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Roy has now regained full
responsibility for his legal and
financial affairs.

The Road to
Independence
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Intensive Support Program
The Intensive Support Program is an innovative addition to
the roles of the Client Relations Team at State Trustees.

From working with organisations such as the
Salvation Army it is also clear that together we
can enrich the lives of shared customers.

The Program is designed to provide support for our most
vulnerable customers. Whilst all our customers in this area 
are vulnerable to some degree, this program focuses on 
those whose needs are the most intense.

Funding is provided by the Department of Human Services,
and aims to provide support to customers of State Trustees 
that are identified as being financially, physically or socially
vulnerable. State Trustees customers, although protected by 
a VCAT Administration Order, may still experience or be at 
risk of homelessness, financial or other forms of exploitation,
abuse, physical harm or isolation from the community.

We endeavour to work collaboratively with customers and
existing community services to meet the needs of this customer
group who are falling through gaps in the service network.
Through the Intensive Support Program State Trustees is
building bridges with community organisations.

In its first full year of operation, the Intensive Support Program
has resulted in 50 customers successfully graduating from 
the program after all objectives were achieved. A total of 76
customers were involved in this program throughout the year.
We continue to work with 26 of these participants to find a
suitable solution to their particular circumstances and we 
add more customers to the program each week as difficult
situations emerge.

Every new Personal Financial Solutions customer is assessed
for eligibility to ensure we continue to provide this specialised
service to those who require it most.

One example of the program working in partnership with
community organisations is that with the Anchorage Hostel.
The Anchorage is a men’s only supported accommodation
service with 57 beds. It is owned by and managed under the
auspices of the Salvation Army.

Staff at the Anchorage alerted State Trustees to the financial
vulnerability of one of their residents. In an attempt to resolve
the issue State Trustees worked together with Shane, a
Disability Support Worker at the Anchorage. Collaborative 
and creative problem solving strategies were applied and 
the issue is being continuously addressed and managed by
both services. Shane highlighted that ‘linking our services
provides a secure financial future for the men at the
Anchorage’. He also observed that often ‘two minds are 
better than one’.
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During the year State Trustees provided various business services to
Government and other businesses, and delivered a range of professional
services to our Estate Planning Solutions and Personal Financial Solutions
customers and to the broader community.

Residents Trust Fund
In July 2004 the department of Human Services conducted a competitive tender for the provision of administrative services
to the Residents Trust Fund. As the current provider, State Trustees tendered for the service. We are proud to have retained
the administration of the Residents Trust Fund and our success in the tender is a confirmation of the excellent service
provision that has been the hallmark of our tenure as service provider.

Victorian Civil and Administrative Tribunal Examinations
The Victorian Civil and Administrative Tribunal (VCAT), together with State Trustees, have planned and commenced the
implementation of a web-based data exchange facility, developed to enhance the process for transferring data between
our organisations and to improve customer service. 

A review and upgrade of all internal processes for VCAT Examinations was conducted and our examination procedures
were redefined to support the new web-based reporting processes that have resulted from this project.

The outcome of these changes will be a more user-friendly process for Administrators appointed by VCAT to manage the
affairs of Represented Persons.

Unclaimed Moneys
State Trustees was the provider of administrative services for Unclaimed
Moneys in Victoria. The contracted service ended on 30 September
2004 due to a change in government policy. The administration service
is now the responsibility of the State Revenue Office Victoria.

Professional and
Business Services



Genealogical Services performs a specialised role by identifying and contacting heirs of people who die without a
valid Will, whether they are within Australia or overseas. We also trace the executors, witnesses and beneficiaries
named in a Will when their whereabouts are not known. 

These types of searches are known as Probate Genealogy. Probate Genealogy combines traditional genealogy (or
family history) with paralegal work and aspects of private investigation. 

Our external work doubled over the year, with customers including private trustee firms, interstate Public Trustees,
solicitors across Victoria and a major English probate genealogy firm, which refers their Australian research to 
State Trustees.

Some key achievements for 2004/05 have included the increased use of online ordering of certificates, resulting in 
a reduction in research time and agents’ fees. 

We utilised the media to seek the help of the public in trying to locate a missing uncle in an estate worth $1.6 million. 

A presentation was delivered to the Law Institute of Victoria’s Wills and Estate Conference, which raised the profile 
of probate genealogy among the legal fraternity and led to increased referrals from solicitors. 

We also received a visit from researchers from Belarus. We have searched numerous cases involving people who
were born in Belarus and improved relations will help solve many of these cases in the future.

Genealogy
Whilst State Trustees strives to educate the Victorian community about
the advantages of having a professionally prepared Estate Plan for their
future, there will continue to be instances where Victorians pass away
without a valid Will.

One of the more unusual external
research cases conducted in
2004/05 was on behalf of the
Austin Research Institute, who
operates out of the Kronheimer
Building in Heidelberg. 
The building was built in 1905 with funds donated by
Joseph Kronheimer, a very wealthy and generous
philanthropist who died without any children in 1914. 
The Austin Research Institute was keen to invite as many
relatives of Joseph Kronheimer as we could locate to a
centenary celebration of the building. 

Using Mr Kronheimer’s Will and with a very small budget,
State Trustees’ Genealogical Services was able to trace seven 
generations of the Kronheimer family in Germany and throughout Australia. 

We contacted nearly thirty relatives of Mr Kronheimer, some who knew of their relative and his charitable feats and many
others who had no idea they were connected to this fondly remembered philanthropist.

‘ The State Trustees Genealogy Team traced the amazing story of Joseph Kronheimer to help us celebrate 100 years in the
Kronheimer Building. 

‘ Kronheimer descendants, some of whom had never met before, felt privileged and proud to continue the Kronheimer story.

‘ It was a fantastic day for the family and Austin Research Institute staff, and it was a pleasure working with State Trustees.’

Alison Sinclair, Development Manager, Austin Research Institute 
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We make sure that the little things that are so important to
the individual are not forgotten, such as bringing personal
items or photographs to the nursing home to make it more
homely for the residents, letting a customer’s family and
friends know what is going on to ensure they don’t worry,
making sure that pets are fed and gardens are
maintained. These little things let our customer,
their family and friends know that they are in
good hands with State Trustees.

• Kylie, Property Facilitator
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The purpose of Property Services is to minimise risk and manage customer and supplier relationships in relation to
property under State Trustees’ management. This involves maintaining contracts and standards of service with suppliers
such as real estate agents, valuers, property inspectors, cleaners, auction rooms and insurance providers, to make sure
our customers are receiving the best possible service at a fair price.

Property Services comprises two teams, Asset Protection and Property Facilitators, and each team is responsible for a
certain facet in the management of a customer’s property.

Case Study
In October 2004 the Property Facilitators were requested to attend a property in a regional Victorian location after
being alerted that there may be items of significant value on site. 

The Property Facilitator met with a valuer from a nearby Auction Room to determine the correct valuation. During
this process it was discovered that the artworks, postcards, ornaments and LP’s could be worth a significant amount
of money. The Property team made sure all onsite requirements were met and the best possible care was taken
with the customer’s belongings. 

Security Guards were immediately organised, insurance arranged for items held in storage and discussions held
with external valuers to arrange valuation of items held in storage. 150,000 individual items were identified and for
extra security all items valued at over $500 were transferred to a storage facility. The Property Facilitator spent seven
days at the property sorting out the items and monitoring the valuation and storage of all the contents.

This job demonstrated the ability of the Property Services team to work towards the best outcome for a customer, to
be able to make an assessment on site and then implement immediate risk management plans and processes to
protect our customer’s belongings.

Property Services
Property Services is a centralised team that supports the Personal Financial
Solutions and Estate Planning Solutions divisions by managing real estate
and personal property owned by our customers.

Property Facilitators 
As a Property Facilitator at State Trustees it is our role to improve the communication between State Trustees and
our customers, and to ensure that our customer’s property is kept safe and secure and is well looked after. 

We visit customers or their properties to ensure that things are in order and that customers and their property
are treated with respect and understanding and are well managed.

We make sure that all plans and actions are fully explained to the customer, including the reasons behind those
decisions. More importantly, we also listen to the customer’s wishes and wherever possible make sure these
wishes are taken into account when decisions about their property are made. 

State Trustees have a goal to make sure the customer is the number one priority and the
Property Facilitators help to make that goal a reality.



Taxation
State Trustees’ team of taxation professionals specialise in
the taxation requirements of estates, trusts and individuals.
Our taxation experts monitor the latest developments in
legislation, income taxation rulings and case law to provide
customers with informed advice on all taxation matters.

Our extensive range of taxation and accounting services
include:

• tax and estate planning advice;

• preparation and lodgement of tax returns, Account by
Administrator [formerly known as Form of Accounts], 

• preparation and lodgement of Business and Activity
Statements [BAS/IAS];

• advice on Goods and Services Tax [GST];

• assistance with Capital Gains Tax including cost base
reconstructions;

• application for refund of excess franking credits;

• bookkeeping; and

• assistance with Australian Taxation Office Audits.

During the year we completed 6,810 personal and trust
returns and reviews on behalf of our customers. This
positions State Trustees as one of Victoria’s largest tax
agents.

Legal
The legal professionals at State Trustees provide a wide
range of services which support the organisation in the
provision of service to our customers. Services provided
include conveyancing, legal advice, litigation and property
claims, and preparing applications to the Probate Office
as part of the management of customers’ estates.

Investments
State Trustees offers a range of investment funds to 
help our customers achieve their financial goals.

State Trustees’ managed funds have over $800 million
invested in a broad range of asset classes including 
Cash and Fixed Interest, Australian Equities, International
Equities and Listed Property Trusts. We utilise the investment
management expertise of professional fund managers to
assist in meeting the investment objectives of the fund.

We also offer the State Trustees Funeral Fund, which
enables people to pre-plan all their funeral arrangements
and lock in a quoted cost in today’s dollars. The Fund
invests the member’s money to ensure it keeps pace with
inflation and that no further contribution is needed. The
Fund has a regular savings plan option for those who 
wish to save towards the cost of a funeral in instalments.
At 30 June 2005, the State Trustees Funeral Fund had
$32.5m in funds under administration, representing an
increase of over 16% from 2003/04.

In addition, the Investments area also manages the
administration and development of new and existing
charitable and commercial trusts. The trusts are managed
as a perpetual source of income for their nominated
charity and as an ongoing memorial.

Financial Planning
Financial Planning continues to be an
important service offering. Customers
needs have become more complex, and
Victorians from all demographics look
for improved ways to protect, grow and
share their wealth to benefit themselves
and their family.

State Trustees employs fully and suitably
qualified financial advisers who are
authorised to provide professional
financial advice covering a diverse 
set of customer circumstances. State
Trustees is a principal member of the
Financial Planning Association (FPA).

Our expertise in dealing with complex financial planning
issues for our Estate Planning Solutions and Personal
Financial Solutions divisions has placed us in a position
where we have been able to increase our service offering
to the public. We will continue to identify and develop
opportunities to expand our financial planning service.
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State Trustees 
has a number of
Corporate Social
Responsibility
initiatives in place
that provide
funding and
support to the
community.



OUR
COMMUNITY



State Trustees Grants Program
and Elizabeth Kucera Memorial
Foundation
As the financial and legal administrator of more than 8,000
Victorians with a disability, State Trustees is acutely aware of the
importance of strong community networks.

Our State Trustees Grants Program and Elizabeth Kucera Memorial
Foundation provide direct support to community groups and
organisations to fund real improvements to the quality of life for
Victorians who are elderly or have a disability.

The Elizabeth Kucera Memorial Foundation was established in early
2004 in memory of the former State Trustees Managing Director who
passed away in 2003. To reflect Elizabeth’s passion for inclusiveness,
there is a particular focus on funding projects which help involve the
elderly and disabled in the wider community.

The objectives of these programs are to fund projects that:

• Develop social networks for older people, particularly those who
are housebound, isolated, living in residential care or supported
accommodation; and

• Help people with a disability achieve an improved lifestyle and
make the most of their opportunities.

Grants range in value 
from $500 to $5,000 
and must be used to 
fund specific projects. 
The successful recipients 
for 2004/05 include:
State Trustees Grants Program

—• Sunshine Special Development School

—• Northaven Community 

—• Riding for the Disabled (Echuca)

—• Hamilton Community House Inc

Elizabeth Kucera Memorial Foundation
—• Riding for the Disabled (Doveton)

—• Villa Maria Society

—• Nazareth House Ballarat

—• Carronbank School for Deaf Blind Students

State Trustees has a number of Corporate Social Responsibility initiatives in 
place that provide funding and support to the community. These initiatives
include the State Trustees Grants Program and Elizabeth Kucera Memorial
Foundation, State Trustees Australia Foundation and Private Charitable Trusts,
the c o n n e c t e d 0 5 art exhibition and the State Trustees Charity Ball.

Our Community

Students from
the Sunshine Special
Development School

road test their new
bike track. The aim

of this initiative is to
teach students road

rules and enable
them to ride safely

with their families.
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State Trustees Australia
Foundation is a public
charitable trust largely
funded by bequests from
individuals.
Funds are held in perpetuity by State
Trustees, and we manage the Foundation
and distribute investment income to 
eligible charities.

Some of the major beneficiaries of the
Foundation in 2004/05 were: 

• Vision Australia (incorporating 
Royal Victorian Institute For The Blind, 
Royal Blind Society and Vision Australia
Foundation);

• RSPCA Victoria;

• The Cancer Council Victoria;

• Peter MacCallum Cancer Institute;

• The Salvation Army (Victoria);

• The National Heart Foundation 
(Victorian Division).

During the year, there was 
a significant increase in
notional bequests from
individuals who have
included a donation to the
State Trustees Australia
Foundation in their Will.

In addition to the State Trustees Australia Foundation, we manage a large number of Private Charitable Trusts,
established from specific bequests or public appeals.

The trusts are managed as a perpetual source of income for their nominated charity and as an ongoing memorial.

Several of our larger Private Charitable Trusts and their purposes include the:

• King & Amy O’Malley Trust Fund – to provide scholarships for Australians studying Home Economics

• John Burge Trust Fund – to help those suffering from Tuberculosis

• Estate Of Jane Williamson – to the Red Cross for disaster relief in Australia and to 
Seeing Eye Dogs Australia to provide aid to sight-impaired Australians

• MA Ingram Trust – for education and research into Australian mammals, birds and flora.

State Trustees Australia Foundation 
and Private Charitable 
Trusts

RSPCA Victoria was one 
of the major beneficiaries 
in 2004/05



Mark, a Personal Financial Solutions
customer, won the People’s Choice
Art Award at the c o n n e c t e d 0 5
Art Exhibition with his painting
‘Noah’s Ark Can Be Our Guide’. 
Mark’s painting was chosen from a field of just under 60
works, including paintings, sculpture and animation, by a
crowd of over 250 attendees including the Treasurer of
Victoria, the Hon. John Brumby.

Watercolour and pen were Mark’s tools of choice in creating 
the winning entry. Mark’s inspiration comes from modern art, 
‘In modern art I love Pablo Picasso and Van Gogh, but at the
same time I like the work of ‘The Haunting’.’

Mark has been painting for many years, but only recently
began using his artwork to express his thoughts and
feelings. Such inspiration has been fertile for Mark. He has
drawn on his own battle with mental illness and the trials
and tribulations in his life. ‘I paint out of the gravity for a 
love I had for a woman,’ says Mark, reflecting on his life.

Mark’s experiences are combined with a specific visualising
technique to develop his unique style. He describes his
artwork as, ‘A reflection like a mirror revised on paper
[which] becomes an added picture of my mind.’ His ability 
to express himself in this way has been important to Mark.
He feels he has been able to find himself; find his voice.

Mark was invited to submit one of his works for the c o n n e c t e d 0 5 exhibition after State Trustees visited
Mark’s home and saw his artwork firsthand. State Trustees has purchased Mark’s painting, which is now proudly
displayed within State Trustees’ head office in Exhibition Street, so his efforts are recognised and appreciated by all
visitors and employees.

Making a Mark in the world of art

connected 05
c o n n e c t e d is a joint initiative between State Trustees and Arts Project
Australia. The c o n n e c t e d 0 5 art exhibition was officially opened by 
the Treasurer of Victoria, the Hon John Brumby, in front of over 250 guests.

In its third year, c o n n e c t e d brought together one of the largest displays 
of contemporary artworks by Victorians with a disability or mental illness. 
State Trustees is proud to support and further encourage these artists through
the showing of their works.
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Winning this award has provided Mark with the opportunity to continue expressing
himself through his art, using the mediums he enjoys working with. He is highly

enthusiastic about next year’s connected exhibition and has already started working
on one of the pieces he would like to submit.
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All proceeds raised were distributed to Alzheimer’s Australia Vic, a leading educator and resource centre
for people with dementia and their families. The rapid increase in dementia is an issue that many State
Trustees customers, as well as the Australian community, are now facing. The money raised will be used
to coordinate and promote Dementia Awareness Month in Victoria.

The Ball was supported by many businesses and organisations through the provision of cash donations
and auction items. We are extremely grateful for the support that was provided, and in particular, we
would like to express our appreciation to the 2005 Platinum Supporters, Macquarie Funds Management
and Abbeys Auctions.

State Trustees Charity Ball
State Trustees raised over $40,000 through the 2005 State Trustees
Charity Ball. Held at the Grand Hyatt, the State Trustees Charity Ball
was attended by over 500 people including employees and their
partners, business and community groups.

The night was filled with music, dancing, entertainment
and even a touch of magic



During the 
year we focused 
on a number of 
key strategies,
including the 
need to strengthen
key customer
relationships.
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Supporting our Business
Distribution and Customer Marketing
During the year we focused on a number of key strategies, including the 
need to strengthen some of our key customer relationships and to introduce 
a formal retention program.
We also broadened our approach with the aged care and
social worker network to provide wide-reaching education
around the benefits of having an Enduring Power of Attorney.

Some of the business we generated came via referrals 
from our business partners, and we delivered a program of
activities throughout the year to ensure that we continued to
build and maintain strong relationships with these
professionals.

Our marketing strategies were focused on raising the profile
of State Trustees, retaining our customers and acquiring new
customers to Estate Planning.

Product Management
Product Managers are responsible for improving and devel-
oping State Trustees’ commercial products and services. They
also offer product support to both the sales and service areas
throughout the organisation, with the development of various
types of educational material for both our customers and
referrer groups.

Some of the key developments in Product Management were
the establishment of the new Enduring Power of Attorney
(Medical Treatment) and Enduring Power of Guardianship
preparation service and a competitive pricing package for
customers preparing a Will and Enduring Power of Attorney.

Enhancements were made to customer product information,
including a comprehensive explanation of our services, fees
and charges and our Trusts Services offerings.

Business Development Managers
The Business Development Managers are responsible for
sourcing new business for the areas of Wills, Estates, Trusts
and Enduring Powers of Attorney. This is achieved through
liaison with a range of professional groups including
financial planners, solicitors, social workers, case managers,
accountants and superannuation companies.

Working with these professional groups assists State Trustees
in enhancing its image and profile in the wider Victorian
community. The Business Development Managers are
supported by a structured marketing plan involving sales
collateral, advertising and editorial support, email and direct
marketing and the event management of expos and other
industry-based events.

During the year the Business Development Managers
conducted 2,541 appointments and seminars.
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As part of State Trustees’ commitment to educating the
Victorian community about the importance of Estate
Planning, the Business Development Managers presented
to over 200 community groups throughout the year.

Customer Marketing
Our regular ‘intouch’ newsletter keeps customers informed
about important Estate Planning issues and helps us to stay
‘intouch’ with our customers on a regular basis. Customer
feedback about ‘intouch’ has been very positive and we
have encouraged our customers to guide the content of
future editions by telling us the key areas they wish to learn
more about.

Our Wills promotion during the Victorian Seniors Festival 
was once again successful in generating new business 
and raising awareness of the importance of having a Will.
During the festival State Trustees was the major sponsor 
of the National Seniors Film Festival held at the Australian
Centre for the Moving Image. A special price for Wills was
offered to coincide with the festival objectives of promoting
positive ageing to seniors and the whole community.

During October, State Trustees launched Victoria’s inaugural
Good Will Week. This education initiative helped to create
awareness in the community of the importance of Estate
Planning. Free seminars were held in Bendigo, Geelong 
and metropolitan Melbourne and were well attended.

Harold and Gwenda,
satisfied customers



Client Liaison Managers
Our Client Liaison Managers for Estates focus on obtaining authorities to administer estates from private executors of an
Estate or from next of kin where there is no Will. The team has experienced a steady increase in the number of enquiries.

We have developed a successful relationship with another Trustee company, and have been assisting them with deceased
estates up to $1m in value.

Our Activations Client Liaison Managers undertake the preparation and activation of Enduring Powers of Attorney [Financial].

With changes to the Enduring Power of Attorney legislation last year, we are now finding it a challenge to get Doctors or
other staff members in the many hospitals and accommodation facilities we visit, to act as a witness to the document. To
help resolve this issue we have developed a close relationship with the Royal Victorian Association of Honorary Justices.

They are now assisting us with the witnessing
of Enduring Powers of Attorney and Wills
alongside our employees in the field.

Our Activations Client Liaison Manager is 
also a member of the Victorian Civil and
Administrative Tribunal [Guardianship List]
Working Group, and will look to take an active
role in 2005/06 in navigating the many issues
affecting our industry and this area of the law.

Our Client Liaison Managers also work closely
with many of our customers to assist them with
their Estate Planning needs, and help them to
fulfil these needs.

Harold and Gwenda decided to come to State Trustees to have
their Will updated when they moved house. They have now been
State Trustees customers for over 15 years.

Married for 64 years, they have seen many technological advances
over the years. In particular, Harold has seen many advances in the
42 years he spent making surgical equipment and has pioneered
some of those advances himself.

Because of the standard of service they had previously experienced
at State Trustees, they decided to return to have their Will updated
when their circumstances changed. A Client Liaison Manager met
with Harold and Gwenda to assist them with their needs.

‘ The Client Liaison Manager was so helpful. He explained the steps
and guided us through the process.

‘ He listened to us and addressed our needs, and also guided us
through some delicate situations.’

‘ We would recommend first class anyone thinking about going to
State Trustees.’
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Sophie has been a member of the Sales and Service Team since 2001. Originally
commencing work at State Trustees in 1978, Sophie worked for 15 years in a variety
of positions before leaving in 1993 to pursue a new career path and to spend
more time with her family. Sophie rejoined State Trustees in 2001 as a member
of the Sales and Service Team.

‘ It was very refreshing to come back to State Trustees. One of the first things I
noticed was the definite shift in focus towards better servicing the needs of
our customers.

‘ I look forward to coming to work each day. Our team is hardworking and
proactive and we have created a positive environment that allows us to
have fun and enjoy what we do.

‘ There is never a dull moment and I absolutely love talking to
customers. It is gratifying to be able to offer solutions to
customers and I feel satisfied when we have been able to
meet the expectations of the customer in offering a
professional service.’

• Sophie, Sales and Service Team

Sales and Service Team Profile
The Sales and Service Team work with customers everyday to help them
achieve their Estate Planning needs. The team received more than 23,400
calls and made a further 11,400 calls to customers during the year.
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State Trustees is aware of the need for clear and regular
communications with employees. State Trustees’ employees
are kept up-to-date via a variety of regular communications,
including quarterly presentations delivered by the Managing
Director, a monthly business update stored on our intranet
and distributed by email and regular team, business unit 
and divisional meetings.

Employees can also contribute to our internal e-magazine
‘Village Voice’ or represent their area on the internal
communications team. The internal communications team,
with representatives from each area within State Trustees,
monitor company wide communications to ensure the early
identification of communications issues. This enables us to
tailor communications to meet company and employee needs.

Corporate Marketing and Communications played an active
role in the development and implementation of State Trustees’
Corporate Social Responsibility initiatives. Key initiatives during
2004/05 included the State Trustees Grants Program and the
Elizabeth Kucera Memorial Foundation, c o n n e c t e d 0 5 art
exhibition and the State Trustees Charity Ball.

The production of our Personal Financial Solutions newsletter
‘Community WellBeing’ for the disability sector, the continued
development of State Trustees’ website, together with our
public relations program, were the major focus of Corporate
Marketing and Communications’ customer communication
initiatives.

Public relations played a vital role in our commitment to
educating the Victorian community about the importance
of Estate Planning. Throughout the year a range of print
and radio media was utilised to communicate key
messages about Will preparation, Enduring Powers of
Attorney, Trusts and Genealogy.

During the year we redeveloped our communication
materials to meet the changing needs of our customers
and the community. A significant change has been to
replace the existing brochure range with fact sheets that
are easier to understand, relevant and include information
tailored specifically for our customer base and business
partners. Charles ‘Bud’ Tingwell continues to support our
brand as the spokesperson of State Trustees, and his
image has been incorporated into the customer suite 
of fact sheets to align with our positioning statement of
‘Trusted Partner’.

A brand workshop was also conducted to better define
the essence of the brand and its associated brand values.

To monitor customer needs and identify potential growth
market research was conducted on customer satisfaction,
image and awareness and retention of Wills customers.

The results from the image and awareness research high-
lighted a 20% unprompted awareness of State Trustees
among the Victorian community. This result was higher
than any other Trustee company operating in Victoria.

Corporate Marketing and Communications
The key strategies for Corporate Marketing and Communications
have been to establish State Trustees as a key industry leader,
gain positive media exposure through public relations, assist in
improving culture through internal communications, develop
programs and partnerships with charity and community groups
and optimise the brand position of State Trustees.
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People and Culture

State Trustees’ people
and culture strategy is

focused on building
and sustaining an

achievement oriented,
stimulating and

rewarding environment
in which we work.

State Trustees is committed to achieving the highest performance in
Occupational Health and Safety (OH&S) with the aim of creating and
maintaining a safe and healthy working environment. 
During the year, a significant amount of work was conducted in this area, in preparation for the incoming Occupational
Health and Safety Act (2004). A new framework was established, leading to the establishment of an OH&S committee
and the implementation of a robust hazard and incident reporting program. 

State Trustees’ OH&S policy reflects management’s intention to provide a safe and healthy workplace and states the
company’s health and safety goals. The development of this policy was based on the core objectives to comply with
relevant laws, encourage employee involvement, manage risk, raise awareness through training and communication
and establish a process for seeking continual improvements once the policy was implemented. 

During the year the Certified Agreement negotiating teams, which included representatives from the union, employees,
management, the Strategy and Project Office and People and Culture divisions, successfully negotiated a new three-year
Agreement. This Agreement is in place until June 2007 and has a key emphasis on State Trustees’ pay for performance
philosophy.

Significant employee benefits, such as flexible leave and working arrangements, expanded categories of leave and a
revised performance and development system, are key components of the new Agreement.

State Trustees is committed to providing outstanding service to our customers. To achieve this, an enhanced performance
management program has been implemented to guide performance improvements. The first full cycle has been
completed and although the program continues to be reviewed and enhanced, it has already been critical in driving
higher levels of performance.

During the year, various training programs were offered to employees to help ensure our business outcomes are aligned
with our corporate strategic plan. The High Performance Leadership program, our key leadership development initiative
for senior managers and team leaders, continued to support the implementation of State Trustees’ business priorities.
This initiative continues to evolve to ensure it meets the needs of both management and employees.

Further to these formal training and development initiatives, State Trustees provided education assistance, via part
funding and study leave, to assist employees undertaking tertiary studies in disciplines relevant to their position at State
Trustees or in line with the company’s succession planning. 

State Trustees’ Health and Wellbeing program has been introduced as a major cultural improvement initiative. Employees
were offered a range of activities, such as vaccinations and massages, to improve their health and wellbeing. 

Our ongoing investment in employee development, OH&S and employee health and wellbeing are just some of the
many initiatives designed to encourage positive culture change and service improvements within State Trustees.
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Facilities Management
Facilities Management’s primary purpose is to provide
property, accommodation and general office services
within a safe environment.

The team is responsible for all aspects of commercial
property and accommodation services, the management
of company assets, repairs and maintenance of furniture
and equipment, security services, environment and energy,
fleet vehicle control, building related Occupational Health
and Safety issues, postal services, provision of office
stationery, archival file management and storage.

Major achievements by the Facilities Management Team
throughout the year include:

• Updating of the motor vehicle fleet with a focus on
improved safety and running costs.

• Driver safety training for all employees who regularly
drive motor vehicles as part of their job.

• Continued focus on the provision of a safe and pleasant
working environment through improvements to our
Occupational Health and Safety framework, building
compliance commitments, environmental and energy
usage and overall security processes.

• Provision of two purpose built in-house training room
facilities to improve the level of employee amenities and
reduce offsite training costs.

• The commencement of our medium to long term
facilities strategy with the commitment to lease a new
premises for our Customer Service Centre. This will
double as our new Disaster Recovery site in the event 
of having to implement our Business Continuity Plan.

Strategy and Project Office
Strategy and Project Office continues to support the
business in developing and implementing corporate
and divisional strategy.

Following the strategic planning model introduced last
year, we have reaffirmed our core purpose, vision and
values and the overall direction of the business as
developed in 2003/04. Our focus will continue on the 
6 Key Results Areas of Customer Service, Business and
Profit Growth, People and Culture, Operational Excellence,
Image and Customer Retention.

During the year a number of significant projects were
undertaken by State Trustees including:

• Certified Agreement Negotiation – we have in place a
certified agreement that continues to support our vision
‘to be known for outstanding service to our customers’
and recognises the importance of State Trustees
employees in the overall success of the business.

• Business Continuity Plan – a robust Business Continuity
Plan has continued to be developed to assist managers
recover day-to-day operations in the event of a
significant business interruption. This plan has been
reviewed and approved by our auditors, Deloittes.

• Computer System Upgrades – State Trustees has
continued its program of planned system upgrades to
ensure business critical systems remain current and
fully supported by vendors.

• Project Right – an ongoing major initiative, requiring
the Strategy and Project Office to work closely with
members of the Personal Financial Solutions division 
to review the Pension Application Process. 

Key achievements include:

• improvement to overall customer service outcomes;

• ongoing compliance with State Trustees’ legal and
contractual requirements;

• improved, more efficient business processes,

• reduction in risk exposures for customer and the
business;

• quality assurance initiatives built into the end to end
processes; and

• transfer of process improvement skills to employees.

In a national first for the Trustee industry, State Trustees,
in conjunction with Centrelink, developed, tested and
implemented an electronic data exchange process for
pensions. An example of a strong business partnership
being built with key stakeholders.



Business Technology
Business Technology is responsible for the provision and management of reliable and secure information technology
services and systems to support the operational and strategic goals of the organisation.

In the past year, Business Technology has continued to improve services, and invest in our infrastructure and technology
specialists to support outstanding customer service and business growth in the years ahead.

Key initiatives undertaken to enhance the
provision of service to our customers during
the year included:

• introduction of electronic Will writing 
and property conveyancing systems;

• introduction of new customer contact
centre technology to provide greater
flexibility in the management of call
services for our customers;

• upgrade to the latest version of our
system supporting unit registry and
custodial services;

• continued investment in upgrading the
software, database technology and
supporting hardware for State Trustees’
core business administration (STRATIS)
and corporate financials systems;

• the review and upgrade of the State Trustees website in relation to security, 
functional performance and disability friendliness;

• the Technical Service Centre responding to 22,700 calls during the year, meeting the 
operational target for call closures of 75% same day response.

Our ongoing focus on risk management and the suitable adoption of industry standard practices, such as the Information
Technology Service Management framework for improving service levels and maintaining operational reliability, has resulted
in successful internal and external audits of Business Technology. These audits covered internal network security, our
governance and control processes as well as project management processes.

Finance and Risk Management
Finance and Risk Management continued to support the business in a number of areas. This included all financial
and management reporting on behalf of the business, the management of the company’s compliance and risk
management systems and various accounting functions undertaken on behalf of customers.

The underlying financial reporting and corporate planning processes were major activities undertaken for the period. 
The division has continued to improve the timeliness and effectiveness around both of these areas, the aim being to work
closely with the other business teams to assist with their financial management and planning.

In relation to compliance, we have continued to work closely with the Board Committees and all parts of the organisation
to strengthen our Corporate Governance arrangements. This has included the approval of an updated Compliance policy,
compliance framework development, continued compliance reviews and the development of a compliance register.

The risk management framework continued to be strengthened. The Board has approved an improved policy and
framework and we have worked closely with Senior Management and the various divisions to review and oversee their
management of risk.

In relation to customer service, we have actively sought and promoted a desire to ‘partner’ with the rest of the business to
improve the outcomes for our customers. This has included direct divisional feedback, service level agreements and
overall measurement of partnering activities by managers.
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The past year has
seen the continued
enhancement of
our service delivery,
our investment in
infrastructure and
our employee
development
programs.
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Statement of 
Corporate Governance
The Board of Directors is responsible for setting the strategic
direction and establishing the policies of State Trustees
Limited.

Responsibility for day to day activities is delegated to the
Managing Director by the Board. The Board currently compris-
es six Directors, of which five are non-executive Directors. 

Directors’ Qualifications
The Directors in office during or since the end of the 
financial year are:

John HM Marcard BCom, FCA, CPA, FAICD
Anthony G Fitzgerald BBus, CPA, MAICD
Daryl F Hawkey ASIA
Alice JM Williams BCom, FCPA, CFA, FAICD
Linda G Berry BA, LLB [Hons]
Dr Irene Irvine PhD Chem, BSc [Hons], DipEd, 

GradDip [Admin], FRACI, AICD, AFAIM
Roland J Naufal BEc, BSW, MBA 

[resigned 28 February 2005]

The qualifications of the Directors are fully outlined 
on pages 38 and 39 of the Annual Report.

Directors’ meetings
During the period, the Company held 11 meetings of Directors.
The attendances of the Directors at meetings of the Board and
of its Committees were:

Board of Directors
Maximum possible Attended

JHM Marcard 11 11
AG Fitzgerald 11 11
DF Hawkey 11 9
AJM Williams 11 8
LG Berry 11 10
Dr I Irvine 11 10
RJ Naufal 7 6

Committees of the Board of Directors
The Board has four committees which have been established 
to consider issues and strategies, within common areas, to
advise and guide the Board.

As at the date of this report, the Company had an Audit
Committee which met four times during the period and an
Investment Committee, which met four times during the
period. The other committees of the Board, being the
Compliance and the Remuneration Committees, met four
times and once respectively during the period.

Maximum possible Attended

JHM Marcard 13 11
AG Fitzgerald 9 9
DF Hawkey 9 8
AJM Williams 10 10
LG Berry 7 5
Dr I Irvine 5 5
RJ Naufal 5 4

Audit Committee
Currently consisting of three non-executive Directors [with 
a maximum of four being part of the Committee throughout
the year], this committee oversees the audit protocol of the
Company and reviews the scope of work and the reports of
the internal and external auditors.

Investment Committee
Consisting of four non-executive Directors and the Managing
Director, this committee reviews investment principles and
practices and reviews the scope of work and the reports from
internal and external investment management sources.

Remuneration Committee
Consisting of four non-executive Directors and the Managing
Director, this committee oversees the remuneration principles
and practices and specifically reviews the remuneration of
Senior Management.

Compliance Committee
This committee consists of four non-executive Directors and
the Managing Director. The main purpose of this committee is
to ensure that the Company complies with regulatory require-
ments other than financial compliance issues considered by
the Audit and Investment Committees.

Principal Activities
The principal activities of the Company during the period 
were those of trustee, executor, administrator, attorney and
agent and provider of other fiduciary and agency services.

Results
The consolidated operating profit of the economic entity for 
the financial year was $2,280,000 [2004: $2,122,000] after
income tax equivalent.

Significant Changes 
in the State of Affairs
There were no significant changes in the state of affairs 
of the Company other than that referred to in the financial
statements or notes thereto.

The Board of Directors of State Trustees Limited has pleasure in presenting the
financial statements of the Company and of the economic entity at 30 June 2005,
and report as follows:
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Significant Events 
After Balance Date
No circumstance has arisen since the end of the period which
is not otherwise dealt with in this report, that has significantly
affected, or may significantly affect, the operations of the
Company, the results of those operations or the state of affairs
of the Company in subsequent financial years.

Dividends
The 2004 total dividend of $1,910,000 referred to in the
Directors’ Report dated 17 September 2004 was approved 
by the shareholder. The Directors, in accordance with their
declared policy of distributing 90% of operating profit after 
tax to the shareholder, recommend a total dividend of
$2,052,000.

2005 2004
$’000 $’000

Interim dividend 935 1,480
Final dividend 1,117* 430

Total dividends in 
respect of the year 2,052 1,910

*The final 2005 dividend is not payable until approved by the
shareholder and accordingly no provision has been made in
the accounts.

Review of Operations
The past year has seen a continued enhancement of our
service delivery, as well as continued investment into our
infrastructure and employee development programs. This 
has delivered an increase in our profit, enhanced our
organisational culture and improved our service delivery.

The financial results were in line with budget expectations for
the second consecutive year. The organisation achieved an
operating result after tax of $2,280,000 for the year [2004:
$2,122,000]. Revenue, when adjusted for the previous year
divestment of non-core activities, increased 9.6% [2004: 6.6%]
to $42,937,000. There has been strong growth in client
numbers and return on corporate investments as well as
continued control on expenditure throughout the period.

The balance between customer service, risk management 
and financial performance has been maintained. We have
continued our growth in customers partly due to an enhanced
image within the community which is closely linked to our
increase in service levels. We will continue to undergo
strategic reviews of our operations, to assist in maintaining
our growth, over the next year.

Likely Developments 
and Future Results
The Directors of the Company advise that there are no likely
developments in the operations of the Company or in the
expected results of those operations in subsequent financial
years which need to be reported, not otherwise dealt with in
this report.

Environmental Regulations
State Trustees Limited and its controlled entities are not subject
to any significant environmental regulations.

Share Options
No options over unissued shares were granted during the
period and no options have been granted in the period
between the end of the year and the date of this report.

Insurance
During the financial year, the Parent Company paid a
premium under a contract insuring each of certain Officers 
of the Company and its controlled entities against liability
incurred in that capacity. Those Officers consist of the Directors
of the Company named earlier in this report, the Company
Secretaries, Mr Ross McDonald, Mr Peter Goffin and other
Officers of the Company, including certain Officers whose
functions include the management of strategic development,
financial advice and human resources of the Company and 
its related bodies corporate.

Disclosure of the nature of the liability and the amount of the
premium is prohibited by the confidentiality clause of the
contract of insurance. The Company has not provided any
insurance for an auditor of the Company or related body
corporate.

Reserve Fund
The provisions of the Trustee Companies Act 1984 which
require the creation of a reserve fund to be set aside by
authorised trustee companies, have been complied with 
and are reflected in the financial statements.

Rounding of Amounts
The Company is of the kind specified in Australian Securities
and Investments Commission Class Order 98/0100. In accord-
ance with that class order, amounts in the financial statements
and the Directors’ Report have been rounded to the nearest
thousand dollars unless specifically stated to be otherwise.

This report is signed in accordance with a resolution of the
Board of Directors.

John HM Marcard Anthony G Fitzgerald
Chairman of Directors Managing Director

Melbourne 29 August 2005



Board of Directors
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John HM Marcard B.Com, FCA, CPA, FAICD

Appointed Director of State Trustees Limited and STL Financial Services Limited on 1 July 2002.
Chairman of the Board of Directors from 1 July 2004. Chairman of the State Trustees Limited
Remuneration Committee and Member of the Compliance Committee, Audit Committee and
Investment Committee.

John is a Chartered Accountant, whose career embraces a wide variety of experience,
predominantly in audit. A Partner at Pannell Kerr Forster [now PKF] from 1971–2001, he’s
currently a consultant to the firm.

John has been a Director of the Royal Automobile Club of Victoria [RACV] since 1982. He was
also a Director of the Australian Automobile Association [AAA] from 1992–98. He is currently
Chairman of the Department of Human Services Audit Committee.

Anthony G Fitzgerald BBus, CPA, MAICD

Managing Director of State Trustees Limited and STL Financial Services Limited since 
25 September 2003. Member of the State Trustees Limited Australia Foundation, Compliance,
Investment, and Remuneration Committees.

Anthony brings extensive financial services experience to the positions from a number of 
senior roles in the National Australia Bank Group, both in Australia and overseas, over the 
last 26 years. These include Strategy Adviser, Global Business Financial Services and Head of
Business Marketing, Business Financial Services Australia. Anthony's experience at the National
covered the areas of Strategy, Marketing, Organisational Planning, Credit Analysis, 
Sales and Customer and Outlet Management.

Daryl F Hawkey ASIA

Appointed Director of State Trustees Limited and STL Financial Services Limited on 1 July 2002.
Chairman of the State Trustees Limited Investment Committee and Member of the Remuneration
and Compliance Committees.

Daryl is a Principal of Cameron Ralph Pty Ltd, a privately held business, founded in August 2002,
which aims to assist boards to improve their performance. He is also an external Member of
Compliance Committees of Merrill Lynch Investment Managers Limited and Principal Global
Investors [Australia] Limited.

Daryl has spent 38 years in the banking and fund management industries, retiring in November
2002 after 13 years as an Executive Director of Sagitta Wealth Management Limited [formerly
Rothschild Australia Asset Management Limited]. He was a Member of the Executive Committee
and of the Board Compliance and Audit Committees. As head of Legal and Compliance, he also
had responsibility for industry, regulatory and government relations and the Melbourne office.

Daryl was also a Director of the Investment and Financial Services Association [IFSA] from 
its inception in 1998 until 2002, and prior to 1998, of the Investment Funds Association, a
predecessor of IFSA. He was Chairman of IFSA’s Regulatory Affairs Board Committee and a
Director of the Financial Industry Complaints Service Limited [1999–2002].
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Alice JM Williams B.Com, FCPA, FAICD, CFA

Director of State Trustees Limited and STL Financial Services Limited since 20 September 2000.
Chair of the State Trustees Limited Audit Committee, Chair of State Trustees Australia Foundation
Advisory Committee and Member of the State Trustees Limited Investment and Remuneration
Committees. 

In addition to the above, Alice holds several other Government board positions, including
Director of the Australian Accounting Standards Board, Airservices Australia and Commissioner
for the Victoria Competition and Efficiency Commission. She was Director of Western Health and
Chair of Western Health's Finance & Audit Committee from 2001 to 2004. She is a Council
Member of the Anti-Cancer Council of Victoria and is a consultant to a range of government
and corporate clients, undertaking assignments for corporate strategy development, debt and
equity fund-raising, industry analysis and government regulatory policy development. She has
extensive experience in investment management, corporate advisory and equity fund-raising.
She was previously a Director of N.M.Rothschild and Sons [Australia] Ltd, Director of Strategy
and Planning for Ansett Australia Airlines 1996-98; Vice President at JP Morgan Investment
Management Australia Limited 1990-96. Alice has also held various Management positions
with Elders Finance Group 1987-90, Hong Kong Bank of Australia 1985-87, and Citibank NA
[London] 1984-85.

Linda G Berry BA, LLB [Hons]

Appointed Director of State Trustees Limited and STL Financial Services Limited on 1 July 2004.
Chair of the State Trustees Limited Compliance Committee and Member of the Audit Committee.

Linda has been a partner in the legal firm of Minter Ellison for the past 11 years and has
practiced predominantly in the corporate finance sector for more than 20 years.

In addition, Linda is a Director of the Royal Children's Hospital and is a former Director of the
Women's and Children's Health Care Network, the Royal Children's Hospital Research Institute
and the CRC for Discovery of Genes for Common Human Diseases.

Dr Irene Irvine PhD Chem, BSc [Hons], DipEd, GradDip [Admin], FRACI, MAICD, AFAIM

Appointed Director of State Trustees Limited and STL Financial Services Limited on 1 July 2004.
Member of the State Trustees Limited Compliance and Remuneration Committees.

Irene is currently Pro Vice-Chancellor [Development] at Deakin University, where she is in 
charge of marketing and fund-raising. Prior to this she held a senior management appointment
in a disability services organisation. Irene has held a range of key positions in business
development and strategic marketing, including at the University of Melbourne where she was
Deputy Principal [Recruitment and Admissions]. Irene also played a leading role in building the
public and business profile of the CSIRO as well as assisting Swinburne gain university status.
She has spent many years in the corporate and private sectors. 

Irene is a graduate of Leadership Victoria [formerly Williamson Community Leadership program]
and devotes much of her time to not-for-profit or charity activities.



Consolidated Entity Parent Entity
2005 2004 2005 2004

Notes $000s $000s $000s $000s

Current assets

Cash assets 6 1,992 1,652 999 1,536
Receivables 7 6,180 4,954 6,848 5,343
Other financial assets 8 17,183 17,594 10,590 9,594
Deferred tax asset 9 1,591 1,662 1,591 1,659
Other 10 456 429 456 429

Total current assets 27,402 26,291 20,484 18,561

Non-current assets

Property, plant & equipment 11 12,063 12,288 12,063 12,288
Other financial assets 13 – – 5,200 5,200
Deferred tax assets 14 228 108 228 108

Total non-current assets 12,291 12,396 17,491 17,596

Total assets 39,693 38,687 37,975 36,157

Current liabilities

Payables 15 2,629 3,300 2,617 3,238
Other provisions 16 4,869 4,264 4,869 4,264

Total current liabilities 7,498 7,564 7,486 7,502

Non-current liabilities

Deferred tax liabilities 60 303 60 303
Other provisions 17 760 360 760 360

Total non-current liabilities 820 663 820 663

Total liabilities 8,318 8,227 8,306 8,165

Net assets 31,375 30,460 29,669 27,992

Equity

Contributed equity 18 12,462 12,462 12,462 12,462
Reserves 19 6,524 6,524 6,524 6,524
Retained profits 21 12,389 11,474 10,683 9,006

Total equity 31,375 30,460 29,669 27,992

The above statement of financial position should be read in conjunction with the accompanying notes.

Statement of Financial
Position at 30 June 2005
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Consolidated Entity Parent Entity
2005 2004 2005 2004

Notes $000s $000s $000s $000s
Revenue from ordinary activities
Commissions and fees 31,611 31,301 29,391 28,353

Community Service Obligation 9,826 9,883 9,826 9,883

Other operating revenue 2 1,500 928 922 431

Dividend from Subsidiary Company – – 2,684 4,185

Revenue from outside the operating activities 2 – 250 – 250

Total revenue 42,937 42,362 42,823 43,102

Expenses from ordinary activities
Depreciation 2 1,807 1,635 1,807 1,635

Amortisation 2 37 921 37 921

Lease rental charges – operating leases 90 105 90 105

Provision for employee entitlements 1,693 953 1,693 937

Audit expenses 31 89 65 73 49

Staffing costs 27,514 27,428 27,514 26,940

Other expenses 3 8,632 8,065 8,589 8,011

Total expenses 39,862 39,172 39,803 38,598

Profit/(loss) from ordinary activities 3,075 3,190 3,020 4,504
before income tax equivalent

Income tax equivalent expense 4 795 1,068 (21) 199
relating to ordinary activities

Net profit/(loss) 2,280 2,122 3,041 4,305

Total changes in equity other than those resulting 2,280 2,122 3,041 4,305
from transactions with the Victorian State Government
in its capacity as Owner

Statement of Financial
Performance for the Year
Ended 30 June 2005

The above statement of financial performance should be read in conjunction with the accompanying notes.



Consolidated Entity Parent Entity
2005 2004 2005 2004

Notes $000s $000s $000s $000s

Cash flows from operating activities

Commissions, fees and rent received 30,606 31,050 28,472 28,043

Community Service Obligation 9,454 9,293 9,454 9,293

Payments to suppliers (9,135) (10,459) (9,168) (10,098)

Payments to employees (28,424) (28,312) (28,424) (27,675)

Interest received 1,248 902 739 412

Payments of income tax equivalent (878) (981) (577) (340)

Net cash inflow from operating activities 24b 2,871 1,493 496 (365)

Net cash inflows/outflows from investing activities

Proceeds from sale of property, plant 130 362 130 362
and equipment

Payments for property, plant (1,707) (3,435) (1,707) (3,435)
and equipment

Repayment of advances and loans to clients 559 693 559 693

Payments for advances and loans to clients (448) (1,413) (448) (1,413)

Proceeds on maturity of commercial bills and 12,127 19,385 5,438 8,600
redemption of interests in managed investment scheme

Payments for commercial bills (11,827) (15,685) (6,545) (6,000)
and interests in managed investment scheme

Net investing cash flows (1,166) (93) (2,573) (1,193)

Net cash inflows/outflows from financing activities

Repayments to related entities – – – (294)

Loans from related entity – – 199 –

Loans to related entity – – 22 (199)

Dividends received – – 2,684 4,185

Dividends paid (1,365) (1,480) (1,365) (1,480)

Net financing cash flows (1,365) (1,480) 1,540 2,212

Net increase (decrease) in cash held 340 (80) (537) 654

Cash at the beginning of the financial year 1,652 1,732 1,536 882

Cash at the end of the financial year 6 1,992 1,652 999 1,536

The above statement of cash flows should be read in conjunction with the accompanying notes.

Statement of Cash 
Flows for the Year 
Ended 30 June 2005

State Trustees Annual Report 200542



State Trustees Annual Report 2005 43

Basis of Accounting
The financial statements are prepared as general purpose
accounts in accordance with applicable Australian Accounting
Standards and other mandatory professional reporting
requirements [Urgent Issues Group interpretations and the
Corporations Act 2001]. The financial statements have been
prepared on a consistent basis with accounting policies
adopted in the prior year. The financial statements have been
prepared on the basis of historical costs and do not take into
account changing money values or, except where stated,
current valuations of non-current assets.

Comparative Figures
Where applicable, comparatives have been adjusted to reflect
disclosure on a comparable basis with the current year.

Principles of Consolidation
The consolidated financial statements include the financial
statements of the parent entity, State Trustees Limited, and its
controlled entities, STL Financial Services Limited, the Paragon
Warehouse Trust No. 1 and the Paragon Warehouse Trust No.2,
referred to collectively throughout these financial statements
as the ‘economic entity’ or the ‘consolidated entity’. All inter-
entity balances and transactions have been eliminated.

Tax Consolidation
The Company is a wholly-owned subsidiary in the Australian
tax-consolidated group comprising:

• State Trustees Limited, the Company’s immediate parent
entity; and

• STL Financial Services Limited, a commonly controlled
related entity of the Company.

The head entity of the tax-consolidated group is State Trustees
Limited. The consolidated entity has applied Urgent Issues
Group Abstract UIG 52 ‘Income Tax Accounting under the 
Tax Consolidation System’ from 1 July 2004. The head entity
recognises all of the current and deferred tax assets and
liabilities of the tax-consolidated group (after elimination of
intra-group transactions). An agreement is in place that
requires the consolidated entity to fund the tax obligations 
for the tax-consolidated group that includes making
contributions to the head entity for:

• deferred tax balances recognised by the head entity on
implementation date, including the impact of any relevant
reset tax cost bases; and

• current tax assets and liabilities and deferred tax balances
arising from external transactions occurring after the
implementation of tax consolidation.

Where assets have had their tax value reset under tax
consolidations, the amounts payable to and receivable from
the head entity in connection with deferred tax balances, and
recognised in the consolidated entity, have been determined
based on timing differences on the carrying amount of the
assets and the reset tax bases. 

The contributions are calculated and are equivalent to the tax
balances generated by external transactions entered into by
all entities in the tax-consolidated group. The assets and
liabilities arising under the agreement are recognised as
intercompany tax related amounts receivable and payable
with a consequential adjustment to income tax
expense/revenue.

Income Tax Equivalent
The economic entity has been subject to the income tax equiv-
alent system under the State Owned Enterprises Act 1992 from
1 July 1994. Income tax is a major financial discipline imposed
on private sector businesses. The primary purpose of the
income tax equivalent system is to place the economic entity
on an equivalent basis with private enterprise. The economic
entity is required to pay a ‘tax equivalent‘ to the Victorian
Government Consolidated Fund. However, as a public
authority within the terms of Section 23[d] of the Income Tax
Assessment Act 1936, it is exempt from Federal income tax.

The economic entity adopted the policy of tax effect accounting
from 1 July 1994 as a consequence of being subject to the
income tax equivalent system from that date. The income tax
equivalent expense in the Statement of Financial Performance
represents the tax on the pre-tax accounting profit adjusted 
for income and expenses never to be assessed or allowed 
for taxation purposes. The provision for deferred income tax
equivalent liability and the future income tax equivalent benefit
include the tax effect of differences between income and
expense items recognised in different accounting periods for
book and tax purposes, calculated at the tax rates expected 
to apply when the differences reverse.

Accounting for the Goods and Services Tax [GST]
Revenues, expenses and assets are recognised net of GST
except where the amount of GST incurred is not recoverable, in
which case it is recognised as part of the cost of acquisition of
an asset or part of an item of expense. GST receivable from
and payable to the Australian Taxation Office is included in the
statement of financial position and statement of cash flows.

Commissions and Fees
Commissions and fees are charged and earned pursuant to
the published schedule of fees. Revenue is recognised on an
accruals basis when the service is provided.

Community Service Obligations
Revenue is received from the Victorian government, pursuant
to a contract for the provision of financial services manage-
ment to the community defined by the contract and is brought
to account on an accruals basis when the service is provided.

Note 1. Statement of Significant Accounting Policies

Notes to the 
Financial Statements



Property, Plant and Equipment
Land and building are revalued by an independent valuer
each three years. Plant and equipment are recorded at cost.

Property, plant and equipment, excluding freehold, are
depreciated over their useful economic lives as follows, using
straight line method.

• Buildings  . . . . . . . . . . . . . . . . . . . . . . . . . .34 years

• Building refurbishment  . . . . . . . . . . . . . . .12 years

• Leasehold improvements  . . . . . . . . . . . . .6 years

• Furniture & fittings  . . . . . . . . . . . . . . . . . . .13 years

• Computer  . . . . . . . . . . . . . . . . . . . . . . . . . .3 years

• Office equipment  . . . . . . . . . . . . . . . . . . . .7 years

• Telephone system . . . . . . . . . . . . . . . . . . . .5 years

• System development  . . . . . . . . . . . . . . . . .3 years

• Motor vehicles  . . . . . . . . . . . . . . . . . . . . . .5 years

Note: these depreciation rates are the same as 2004.

Systems development costs which will produce long-term
benefits for the Company are capitalised as incurred to the
time of commencement of the operating systems and are 
then amortised over their useful life. The carrying value of 
the systems development costs are regularly reviewed and
adjusted where necessary.

Investment
Investments in unlisted securities, other than the parent 
entity’s investment in the controlled entities, are brought to
account at cost and revalued to the withdrawal price [net
market value] of the interests held at balance date.

Receivables
Trade debtors are initially recorded at the amount of contract-
ed sale proceeds. A provision is raised where some doubt as
to collection exists. Any provision established is based on a
review of all outstanding amounts at balance date.

Accounts Payable
Accounts payable are recorded at the contracted amount, 
and are paid within normal trading terms, usually 30 days.

Trustee Obligations
The Company is an authorised trustee corporation 
as defined in Section 9 of the Corporations Act 2001. 
Pursuant to Class Order 98/0105 made by the Australian
Securities and Investments Commission and to Section 
341 of the Corporations Act, the Company is relieved from 
the requirements of paragraphs 4.1 to 7.2 of AASB1033
‘Presentation and Disclosure of Financial Instruments’ 
and paragraphs 4.1 to 7.2 of AASB1034 ‘Information to be
Disclosed in Financial Reports’ in relation to the disclosure 
in the financial statements of:

a. liabilities incurred by the Company whilst acting as trustee 
or in any representative capacity to the extent to which the
Company has a valid and subsisting right of indemnity out
of any assets in respect of such liabilities and such assets
are sufficient to satisfy such right of indemnity; and

b. assets, consisting of the value, if any, of such right of
indemnity arising from the incurring of such liabilities.

Provision for Employee Entitlements
Provision has been made in the financial statements for
benefits accruing to employees in relation to such matters as
annual leave and long service leave. All applicable on-costs
are included in the determination of provisions. Provision for
annual leave and the current portion of long service leave 
are measured at their nominal amounts and represent the
amount that can be expected to be paid within the next 12
months. The non-current portion of the long service leave
provision is measured at the present value of estimated 
future cash flows.

Recoverable amount of non-current assets
The recoverable amount of an asset is the net amount expec-
ted to be recovered through the cash inflows and outflows
arising from its continued use and subsequent disposal.

Where the carrying amount of a non-current asset is greater
than its recoverable amount, the asset is written down to its
recoverable amount. Where net cash inflows are derived 
from a group of assets working together, recoverable amount
is determined on the basis of the relevant group of assets. 
The decrement in the carrying amount is recognised as an
expense in net profit or loss in the reporting period in which
the recoverable amount write-down occurs.

The recoverable amounts of non-current assets have been
determined using expected net cash flows. 

Mortgage Loans and Secured Notes
Mortgage loans were held at outstanding principal plus
unpaid interest earned as at balance date. All mortgages
were fully insured, therefore no assets were written down.
Interest was recognised as revenue on an accruals basis. 

Mortgage Loans were covered by secured notes, which 
were the borrowings of the Paragon Warehouse Trust No. 1 
and Paragon Warehouse Trust No. 2. These were carried at
their principal value. Interest was accrued, based on agreed
variable rates, and was recorded as other creditors on an
accruals basis.

Cash
For purposes of the statement of cash flows, cash includes
deposits at call which are readily convertible to cash on hand
and are subject to an insignificant risk of changes in value, 
net of outstanding bank overdrafts.

Rounding
The Company is of the kind specified in Australian Securities
and Investments Commission Class Order 98/0100. In
accordance with that class order, amounts in the financial
statements and the Directors’ Report have been rounded to
the nearest thousand dollars unless specifically stated to 
be otherwise.
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Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s

Note 2. Profit and Loss Items from ordinary activities
Other operating revenues

- Profit on sale of fixed assets 43 46 43 46

- Interest from other persons 1,457 882 879 385

1,500 928 922 431

Revenue from outside the operating activities

- Profit on sale of OFM Business – 250 – 250

– 250 – 250

Depreciation and Amortisation

Depreciation

- Building 144 142 144 142

- Building improvements 286 189 286 189

- Leasehold improvements 35 56 35 56

- Fixtures and fittings 88 80 88 80

- Computer and office equipment 1,010 848 1,010 848

- Telephone system 156 247 156 247

- Motor vehicles 88 73 88 73

1,807 1,635 1,807 1,635

Amortisation

- System development 37 874 37 874

- Deferred costs – 47 – 47

37 921 37 921
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Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s

Note 3. Other Expenses 
Major categories of other expenses

- Corporate 3,306 2,876 3,282 2,850

- Building & Office 2,483 2,503 2,483 2,503

- Other 2,843 2,686 2,824 2,658

8,632 8,065 8,589 8,011

Note 4. Income Tax Equivalent Expense
The difference between income tax equivalent expense provided in the financial statements and the prima facie income tax equivalent
expense is reconciled as follows:

Profit/(loss) from ordinary activities 
before income tax equivalent 3,075 3,190 3,020 4,504

Prima facie tax thereon at 30% 922 957 906 1,351

Prima facie tax on subsidiary – – 16 –

Tax effect of permanent differences:

- Franking Credits from Subsidiary – – – (1,256)

- Income tax expense transferred from Subsidiary – – (816) –

- Imputation Credit adjustment (20) – (20) –

- Other not deductible 9 10 9 11

- Adjustment on prior year (116) 101 (116) 93

Total income tax equivalent attributable
to operating profit 795 1,068 (21) 199

Total income tax equivalent comprises movements in:

- Provision for income tax equivalent (625) (955) (625) (125)

- Tax related amount transferred from Subsidiary – – 816 –

- Provision for deferred income tax equivalent 60 22 60 21

- Future income tax equivalent benefit (230) (135) (230) (95)

(795) (1,068) 21 (199)

Notes to the 
Financial Statements continued
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Note 5. Discontinuing operation [a]
On 29 August 2002 the parent entity agreed to undertake a strategic review with the intention to sell the Mortgage Pools and therefore
discontinue the operations of the Paragon Mortgage Trust No.1 and the Paragon Mortgage Trust No.2. The Mortgage Pools were sold on 
30 May 2003 with effect from that date and is reported in this financial report as a discontinuing operation.

Financial information in relation to the discontinuing operation for the period to the date of disposal is set out below.

Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s

Financial performance for the year ended 30 June 2005 and the year ended 30 June 2004

Revenue from ordinary activities, excluding sale of the Mortgage Pools – 13 – –

Revenue from the sale of the Mortgage Pools – – – –

Total revenue from ordinary activities – 13 – –

Expenses from ordinary activities, excluding the carrying amount of 
the assets of the Mortgage Pools – – – –

Carrying amount of the net assets of the Mortgage Pools sold – – – –

Total expenses from ordinary activities – – – –

Profit from ordinary Activities before related income tax – 13 – –

Income tax expense – 4 – –

Net Profit – 9 – –

Carrying amount of assets and liabilities as at 30 June 2005 and 30 June 2004

Cash – – – –

Receivables – – – –

Other assets – – – –

Total Assets – – – –

Trade Creditors – – – –

Other Liabilities – – – –

Total Liabilities – – – –

Net Assets – – – –

Cash flow information for the year ended 30 June 2005 and the year ended 30 June 2004

Net cash inflow (outflow) from ordinary activities – (205) – –

Net cash inflow (outflow) from investing activities – – – –

Net cash (outflow) from financing activities – (190) – –

Net increase in cash generated by the Mortgage Pools – (395) – –

Details of the sale of the Mortgage Pools are as follows:

Consideration received or receivable:

Cash – – – –

Carrying amount of net assets sold – – – –

Gain on sale before related income tax – – – –

Income tax expense – – – –

Gain on sale after related income tax – – – –
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Note 5. Discontinuing operation [b]
In June 2003 a strategic decision was taken not to renew the contract with OFM Limited when it expired in September 2003 and, as
such, it is reported in this financial report as a discontinued operation. The contract with OFM Limited officially expired in March 2004,
after OFM Limited exercised a 6 month option under the contract, resulting in 9 months of operation.

Financial information in relation to the discontinuing operation for the period to the date of disposal is set out below.

Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s

Financial performance for the year ended 30 June 2005 and the year ended 30 June 2004

Revenue from ordinary activities – 2,922 – 2,922

Revenue from the sale of the OFM business – 250 – 250

Total revenue from ordinary activities – 3,172 – 3,172

Expenses from ordinary activities – 2,076 – 2,076

Total expenses from ordinary activities – 2,076 – 2,076

Profit from ordinary Activities before related income tax – 1,096 – 1,096

Income tax expense – 329 – 329

Net Profit – 767 – 767

Carrying amount of assets and liabilities as at 30 June 2005 and 30 June 2004

Cash – – – –

Receivables – 36 – 36

Other assets – – – –

Total Assets – 36 – 36

Trade Creditors – – – –

Provisions – – – –

Total Liabilities – – – –

Net Assets – 36 – 36

Cash flow information for the year ended 30 June 2005 and the year ended 30 June 2004

Net cash inflow (outflow) from ordinary activities – 839 – 839

Net cash inflow (outflow) from investing activities – – – –

Net cash (outflow) from financing activities – – – –

Net cash inflow / (outflow) by activity – 839 – 839

Consideration received:

Cash – 400 – 400

Carrying value of assets and expenses relating to the sale – 150 – 150

Gain on sale before related income tax – 250 – 250

Income tax expense – 75 – 75

Gain on sale after related income tax – 175 – 175
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Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s

Note 6. Cash Assets 
Cash on hand and at bank 942 1,502 299 1,486

Short term money market deposits at call 1,050 150 700 50

Total cash assets 1,992 1,652 999 1,536

Note 7. Receivables [Current]
Debtors 2,043 703 2,043 1,074

Less: Provision for doubtful debts (29) – (29) –

2,014 703 2,014 1,074
Intercompany tax related receivable – – 897 –

Amount owed by related entity – – – 199

Accrued income 4,166 4,251 3,937 4,070

Total current receivables 6,180 4,954 6,848 5,343

Note 8. Other Financial Assets [Current]
Advances to clients 1,983 2,094 1,983 2,094

Securities not quoted on prescribed stock exchanges:

- Interests in a managed investment scheme, 15,200 15,500 8,607 7,500
at call – at net market value

Total current other financial assets 17,183 17,594 10,590 9,594

Note 9. Deferred Tax Assets [Current]
Future income tax benefit:

- attributable to time differences

Provision for depreciation (168) – (168) –

Provision for employee entitlements 1,296 1,348 1,296 1,348

Provision for General Expenses 436 299 436 299

Accrued audit fees 27 15 27 12

1,591 1,662 1,591 1,659

Note 10. Other Assets [Current]
Prepayments 456 429 456 429

Total current other assets 456 429 456 429



Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s

Note 11. Property, Plant & Equipment
Non-current assets

Land & building
Opening value 9,476 8,111 9,476 8,111
Additions at cost 495 1,365 495 1,365

9,971 9,476 9,971 9,476

Accumulated depreciation
Opening balance 720 390 720 390
Depreciation for the year 430 330 430 330

1,150 720 1,150 720

Net book value – land & building 8,821 8,756 8,821 8,756

Leasehold improvements at cost
Opening value 356 356 356 356

356 356 356 356

Accumulated depreciation
Opening balance 281 225 281 225
Depreciation for the year 35 56 35 56

316 281 316 281

Net book value – leasehold improvements 40 75 40 75

Furniture & fittings at cost
Opening value 1,736 1,648 1,736 1,648
Additions at cost 73 88 73 88

1,809 1,736 1,809 1,736

Accumulated depreciation
Opening balance 976 896 976 896
Depreciation for the year 88 80 88 80

1,064 976 1,064 976

Net book value – furniture & fittings 745 760 745 760

Computer & office equipment at cost
Opening value 9,539 7,723 9,539 7,723
Additions at cost 519 1,935 519 1,935
Disposals – 119 – 119

10,058 9,539 10,058 9,539

Accumulated depreciation
Opening balance 7,029 6,005 7,029 6,005
Depreciation for the year 1,166 1,095 1,166 1,095
Disposals – 71 – 71

8,195 7,029 8,195 7,029

Net book value – computer and office equipment 1,863 2,510 1,863 2,510
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Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s

Note 11. Property, Plant & Equipment [continued]
Motor vehicles at cost
Opening value 335 359 335 359
Additions at cost 403 – 403 –
Disposals 271 24 271 24

467 335 467 335

Accumulated depreciation
Opening balance 201 134 201 134
Depreciation for the year 88 73 88 73
Disposals 184 6 184 6

105 201 105 201

Net book value – motor vehicles 362 134 362 134
Non-STRATIS Development
Opening value 526 526 526 526

526 526 526 526

Accumulated depreciation
Opening balance 526 526 526 526

526 526 526 526

Net book value – Non-STRATIS Development – – – –

System development at cost
Opening value 9,053 9,006 9,053 9,006
Additions at cost 217 47 217 47

9,270 9,053 9,270 9,053

Accumulated depreciation
Opening balance 9,000 8,126 9,000 8,126
Depreciation for the year 37 874 37 874

9,037 9,000 9,037 9,000

Net book value – system development 233 53 233 53

Total Property, Plant and Equipment 12,063 12,288 12,063 12,288

In June 2003, the Directors obtained an independent valuation of the land and buildings owned by the company. 
The independent valuer was Michael Stratton AAPI, Colliers International Consultancy and Valuation Pty Ltd.

Whilst there have been additions to the land and building in the current financial year, the valuation approximated the 
current carrying value and therefore no adjustment has been made to the valuation in the 2005 financial year.

The next valuation will be performed at 30 June 2006 or earlier if there is any material change to the use of the building.
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Note 12. Reserve Fund – Trustee Companies Act
The Trustee Companies Act 1984 [the Act] requires that a Reserve Fund be provided, the value of which shall not be less than one 
half of a percent of the value of trust estates managed by the Company in Victoria. In the event of the appointment of a liquidator, a
receiver and manager, or a voluntary administrator of a trustee company, monies in its Reserve Fund are available for the payment of
sums due from the trustee company in accordance with Section 39[3] of the Act. Pursuant to Section 38 of the above Act, the Company
may otherwise provide for the Reserve Fund by appropriating other funds available in any manner in which trust monies may be
invested by a trustee under the Trustee Act 1958.

Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s
Assets comprising the Reserve Fund:

Land and building Note 11 8,821 8,756 8,821 8,756
Reserve fund requirements 6,300 6,000 6,300 6,000

Surplus 2,521 2,756 2,521 2,756

Note 13. Other Financial Assets [Non-current]
Controlled entity at cost Note 25 – – 5,200 5,200

Total non-current other financial assets – – 5,200 5,200

Note 14. Deferred Tax Asset [Non-current]
Future income tax benefit
- attributable to timing difference

Provision for employee benefits 228 108 228 108

Total non-current deferred tax assets 228 108 228 108

Note 15. Payables [Current]
Trade creditors, unsecured 400 976 382 925
Other creditors, unsecured 1,772 1,835 1,756 1,824
Income Tax 119 – 119 –
Amounts owing to controlled entity – – 22 –
Income attributable to future periods 338 489 338 489

Total current payables 2,629 3,300 2,617 3,238

Note 16. Other Provisions [Current]
Employee entitlements 4,126 3,745 4,126 3,745
General provisions 743 519 743 519

Total current other provisions 4,869 4,264 4,869 4,264

Movements in each class of provision during the financial year, other than employee benefits, are set out below:

Tax Legal General Total
Consolidated – 2005 [current] $000s $000s $000s $000s
Carrying amount at start of year 0 125 394 519
Additional provisions recognised 250 648 – 898
Payments/other sacrifices of economic benefits – (350) (174) (524)
Reductions from measurement or settlement without cost – – (150) (150)

Total current general provisions 250 423 70 743
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Note 16. Other Provisions [Current] [continued]
Tax
Complex tax issues arise between parties and may require financial rectification via financial consideration. This is a result of various
legal opinions and tax rulings.

Legal
Matters arising of a legal nature that will require compensation or settlement of an issue. It also covers expected legal costs in relation
to these matters.

General
Based on review and reconciliations prepared, a provision has been raised for items not previously recorded.

Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s

Note 17. Other Provisions [Non-current]
Employee entitlements 760 360 760 360

Total non-current other provisions 760 360 760 360

Note 18. Contributed Equity
Share capital
Ordinary shares [a]

- 12,461,664 fully paid shares (2004: 12,461,664) 12,462 12,462 12,462 12,462

12,462 12,462 12,462 12,462

[a] There was no movement in issued shares for the year.

Ordinary shares entitle the holder to participate in dividends and the proceeds on winding up of the company in proportion to the
number of and amounts paid on the shares held.

Note 19. Reserves
Asset revaluation reserve 518 518 518 518

General reserve 6,006 6,006 6,006 6,006

Total reserves 6,524 6,524 6,524 6,524

On 30 June 1999, pursuant to legislation amending the State Trustees [State Owned Company] Act 1994, the corpus amounts held by
Common Funds managed by the parent entity were paid to State Trustees and transferred to a general reserve.
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Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s

Note 20. Employee entitlements
Aggregate employee entitlement liability 5,379 4,530 5,379 4,530

Included in:

- Payables Included in Note 15 493 425 493 425

- Other provisions current Note 16 4,126 3,745 4,126 3,745

- Other provisions non-current Note 17 760 360 760 360

Total employee entitlements 5,379 4,530 5,379 4,530

Employee numbers Number Number

Number of employees at the reporting date 452 428 452 428

Superannuation Commitments
The Company and employees contribute to two defined contribution superannuation funds. The two funds are known as: 
[1] The Universal Superscheme, which is managed by its trustee, MLC Nominees Pty Ltd, ABN 93 002 814 959, and administered by
National Australia Financial Management Limited, ABN 56 000 176 116; and [2] The Vic Superscheme, which is managed by its trustee,
VicSuper Fund ABN 69 087 619 412.

Note 21. Retained Profits
Net profit/(loss) including significant items 2,280 2,122 3,042 4,304

Retained profits at the beginning of the financial year 11,474 10,832 9,006 6,182

Total available for appropriation 13,754 12,954 12,048 10,486

Dividends paid 1,365 1,480 1,365 1,480

Retained profits at the end of the financial year 12,389 11,474 10,683 9,006

Note 22. Commitments
Operating lease expenditure contracted for is payable as follows:
Not later than one year 335 112 335 112

Later than one year but not later than two years 155 46 155 46

Later than two years but not later than five years 462 6 462 6

Operating lease liability 952 164 952 164

Capital expenditure contracted for is payable as follows:
Not later than one year – – – –

Capital expenditure commitments – – – –
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Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s

Note 23. Contingent assets and contingent liabilities
Total contingent assets – – – –

Performance bonds
- Guarantee in favour of the ASX Settlement and 

Transfer Corporation Pty Ltd issued in relation to 
the company’s membership of C.H.E.S.S. 500 500 500 500

- Guarantee in favour of Australian Securities 
and Investments Commission, AFS Licence 20 20 20 20

Total contingent liabilities 520 520 520 520

No material losses are anticipated in respect of any of the above contingent liabilities.

Note 24. Notes to the statement of cash flows
a. Reconciliation of cash

For the purposes of the statement of cash flows, cash includes cash at bank and 
on hand and short term money market deposits at call, as shown in Note 6.

b. Reconciliation of net cash inflow from net profit after 
tax to net cash provided by operating activities

Net profit/(loss) after income tax equivalent 2,280 2,122 3,041 4,305

Add/(Less): non operating activities 
(mortgage portfolio and OFM sale) – (250) – (250)

(sale of fixed assets) (43) (45) (43) (45)

(dividend from related entity) – – (2,684) (4,185)

Adjustments for non-cash income and expense items:
Depreciation and amortisation expense 1,844 2,509 1,844 2,509

Amortisation of deferred costs – 47 – 47

Movement in provision for:
- Income tax equivalent payable – – – –

- Deferred tax liability (243) (21) (243) (21)

- Deferred tax asset (48) 135 (45) 94

- Employee entitlements 715 101 715 223

- Other provisions 290 (1,115) 290 (1,095)

Changes in operating assets and liabilities:
(Increase)/decrease in:

- Receivables (1,226) (888) (1,590) (1,128)

- Prepayments (27) (254) (27) (254)

Increase/(decrease) in:

- Payables (671) (848) (762) (565)

Net cash inflow from operating activities 2,871 1,493 496 (365)
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Note 25. Controlled entities
The consolidated financial statements at 30 June 2005 include the following controlled entities. The financial year of the controlled entities
is the same as that of the parent entity.

On 9 November 1998, STL Financial Services Limited issued 5,000,000 ordinary shares to the parent entity for a total consideration of
$5,000,000. This allowed the controlled entity to satisfy ASIC Dealers Licence requirements, which have since been removed, and to now
satisfy the Australian Financial Services Licence requirements in respect of minimum net tangible assets.

On 26 August, 1999, the Paragon Warehouse Trust No. 1 issued a residual capital unit and a residual income unit to STL Financial Services
Limited for a total consideration of $10.

On 11 July, 2000, the Paragon Warehouse Trust No. 2 issued a residual capital unit and a residual income unit to STL Financial Services
Limited for a total consideration of $10.

On 2 June 2005, all mortgage portfolios were sold and all creditors and liabilities have been paid in full and STL Financial Services Limited
has notified the trustee, State Trustees Limited, in writing, stating a vesting deed was drafted and executed closing the trusts and returning
capital to State Trustees Limited.

Note 26. Remuneration of Directors
The number of Directors of the Company who received, or were due to receive, remuneration [including commissions, bonuses,
superannuation and salaries] directly or indirectly from the Company, as shown in the following bands, were:

Parent Entity 2005 2004
$ 10,000 – $ 19,999 1 –
$ 20,000 – $ 29,999 4 3
$ 40,000 – $ 49,999 1 1
$ 170,000 – $ 179,999 – 1
$ 280,000 – $ 289,999 1 –

The aggregate remuneration of the Directors referred to in the above bands was $461,591 $298,801

Name of 
Controlled Entity

Place of
Incorporation

/Creation Type of Shares
Book Value of Parent

Entity’s investment % of shares held

Contribution to
Consolidated result 

for the year

STL Financial Services
Limited

Australia Ordinary

2005
$

2004
$

2005
%

2004
%

2005
$000s

2004
$000s

5.2m 5.2m 100 100 1,923 1,990

Paragon Warehouse 
Trust No. 1 Australia Residual Capital Unit

Residual Income Unit
–
–

5
5

–
–

100
100

–
–

–
4

Paragon Warehouse 
Trust No. 2 Australia Residual Capital Unit

Residual Income Unit
–
–

5
5

–
–

100
100

–
–

–
9
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Note 27. Remuneration of Executives
The number of Executive Officers who received, or were due to receive, directly or indirectly from the Company, a total remuneration in
connection with the management of affairs of the Company, whether as executive officers or otherwise, as shown in the following
bands, commencing at $100,000 were:

Parent Entity 2005 2004
$ 130,000 – $ 139,999 – 1
$ 140,000 – $ 149,999 1 –
$ 160,000 – $ 169,999 – 1
$ 170,000 – $ 179,999 – 3
$ 180,000 – $ 189,999 2 1
$ 190,000 – $ 199,999 1 2
$ 200,000 – $ 209,999 3 1
$ 210,000 – $ 219,999 2 –

The aggregate remuneration of the Directors referred to in the above bands was $1,764,646 $1,606,896

Note: these payments include severance payments made to executives during the period.

Principles used to determine the nature and amount of remuneration
The objective of the company’s executive reward framework is to ensure reward for performance is competitive and appropriate for 
the results delivered. The framework aligns executive reward with achievement of strategic objectives and the creation of value for
shareholders, and conforms with market best practice for delivery of reward. The executive officers pay and reward framework has
two key components as follows:

Base remuneration
Structured as a total employment cost package which may be delivered as a mix of cash and prescribed non-financial benefits at the
executives’ discretion.

Executives are offered a competitive base pay that comprises the fixed component of pay and rewards.

External remuneration consultants provide analysis and advice to ensure base pay is set to reflect the market for a comparable role.
Base pay for senior executives is reviewed annually to ensure the executive’s pay is competitive with the market. An executive’s pay is
also reviewed on promotion.

There are no guaranteed base pay increases fixed in any senior executives’ contracts.

Short-term incentives (STI)
Each executive has a target STI opportunity depending on the accountabilities of the role and impact on organisation or business unit
performance. For senior executives the maximum target bonus opportunity is 20% of total base remuneration. All cash incentives
(bonuses) are payable in the month of August each year.

The short term bonus payments may be adjusted up or down in line with under or over achievement against the target performance
levels. This is at the discretion of the remuneration committee.

Note 28. Economic dependency
A significant portion of the economic entity’s and parent entity’s revenue is received from the Victorian Government as Community Service
Obligation. The current contract is for five years and expires on 30 June 2007. This contract is between State Trustees Limited and the
Department of Human Services.

State Trustees Annual Report 2005 57



Note 29. Related party disclosures 
a. Directors

The following persons held the position of Director of the Company during the past financial year:

John HM Marcard
Anthony G Fitzgerald
Daryl F Hawkey
Alice JM Williams
Linda G Berry
Dr Irene Irvine
Roland J Naufal [resigned 28 February 2005]

b. Other Director transactions
There are no transactions in the period.

c. Transactions with STL Financial Services Limited
The parent entity entered into the following transactions during the financial year with its controlled entity:

- Amounts were advanced and repayments received on short term inter-company accounts;

The ownership interests are set out in Note 25.

Transactions with controlled entity
Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s
Dividend payments received – – 2,684 4,185

Amounts receivable (current) – – – 199

Intercompany tax related receivable – – 897 –

Amounts payable (current) – – 22 –

All transactions with related parties are conducted on commercial terms and conditions.

d. Transactions with Premium Funds
The controlled entity, STL Financial Services Limited, acts as the Responsible Entity of Premium Funds. In accordance with the Product
Disclosure Statement issued, the economic entity has invested in the funds. The balances outstanding are as per Note 8 [Interests in a
managed investment scheme].

During the period, STL Financial Services Limited received fees and commissions in relation to Premium Funds in accordance with the
Product Disclosure Statement, $2,219,632 in 2005 [2004: $2,276,000].
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Consolidated Entity Parent Entity
2005 2004 2005 2004

$000s $000s $000s $000s

Note 30. Client assets under management and trusteeship
Total client assets under management and trusteeship were as follows. These amounts are not reflected in the Statement of Financial
Position as they are held in trust on behalf of the entities’ clients.

Investments, real estate, personal & other assets 636,383 557,906 636,383 557,906

Client investments in Common Funds 210,682 208,244 210,682 208,244

Investments in Premium Funds 403,391 388,618 172,822 170,388

Assets under Management 1,250,456 1,154,768 1,019,887 936,488

Assets under custodianship:

- State Investment Trust* 205,543 205,543 205,543 205,543

Total 1,455,999 1,360,311 1,225,430 1,360,311

*Assets held under custodianship are held at par value.

Note 31. Remuneration of auditors
Remuneration paid, or due and payable, to the auditor
of the parent entity and its controlled entities for:

- Audit or review of the financial statements 89 65 73 49

Total remuneration 89 65 73 49

During the year, the auditors also received remuneration for the audit of Common Funds where State Trustees Limited acts as 
trustee and for Premium Funds, where STL Financial Services Limited acts as the responsible entity. The total amount paid was 
$231,457 [2004: $143,120], including the $89,100 disclosed.

Note 32. Statement of operations by segments
The consolidated entity provides trustee and related financial services and operates predominantly within Victoria.

Note 33. Registered Office
State Trustees Limited is a company limited by shares, incorporated and domiciled in Australia. 
Its registered office and principal place of business is:

State Trustees Limited
168 Exhibition Street
Melbourne Vic 3000
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Note 34. Financial instruments
a. Interest rate risk exposures

b. Net fair value of financial assets and liabilities

The carrying amounts of financial assets and financial liabilities held at balance date approximate their net fair values. The net fair
value of a financial asset or a financial liability is the amount at which the asset could be exchanged, or liability settled in a current
transaction between willing parties after allowing for the transaction costs.

Fixed Fixed Fixed
Interest Interest Interest

Floating Maturing Maturing Maturing Non
Interest 1Year Over Beyond Interest Interest

Rate or Less 1–5 Years 5 Years Bearing Total Rate
$000s $000s $000s $000s $000s $000s Floating

2005
Financial assets

Cash and deposits

Receivables

Investments:

• Advances to clients

• Interests in managed
investment scheme

› Cash Fund
› Fixed Interest

› Equity
› International

› MLIM (external)

Financial liabilities

Accounts payable

2004
Financial assets

Cash and deposits

Receivables

Investments:

• Advances to clients

• Interests in managed
investment scheme

› Cash Fund

Financial liabilities

Accounts payable

1,652 – – – – 1,652 5.05%

– – – – 4,954 4,954 –

2,094 – – – – 2,094 5.37%

– – – – 15,500 15,500 –

3,746 – – – 20,454 24,200

– – – – 2,386 2,386

– – – – 2,386 2,386

1,992 – – – – 1,992 5.19%

– – – – 6,180 6,180 –

1,983 – – – – 1,983 6.48%

– – – – 5,580 5,580 –
– – – – 4,809 4,809 –
– – – – 2,891 2,891 –
– – – – 991 991 –
– – – – 929 929 –

3,975 – – – 21,380 25,355

– – – – 1,748 1,748

– – – – 1,748 1,748
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Note 35. Impact of Adopting Australian Equivalents to 
International Financial Reporting Standards [AASB 1047]
Following the adoption of Australian equivalents to International Financial Reporting Standards (A-IFRS), State Trustees Limited will
report for the first time in compliance with A-IFRS when results for the financial year ended 30 June 2006 are released.

An A-IFRS compliant financial report will comprise a new statement of changes in equity in addition to the three existing financial
statements, which will all be renamed. The Statement of Financial Performance will be renamed as the Operating Statement, the
Statement of Financial Position will revert to its previous title as the Balance Sheet and the Statement of Cash Flows will be simplified 
as the Cash Flow Statement. However, for the purpose of disclosing the impact of adopting A-IFRS in the 2004-05 financial report,
which is prepared under existing accounting standards, existing titles and terminologies will be retained.

With certain exceptions, an entity that has adopted A-IFRS must record transactions that are reported in the financial report as though
A-IFRS had always applied. This requirement also extends to any comparative information included within the financial report. Most
accounting policy adjustments to apply A-IFRS retrospectively will be made against accumulated funds at the 1 July 2004 opening bal-
ance sheet date for the comparative period. The exceptions include deferral until 1 July 2005 of the application and adjustments for:

• AASB 132 Financial Instruments: Disclosure and Presentation – derivatives will need to be recognised on a gross basis unless there 
is a legal enforceable right to set off the recognised amount AND  the entity intends to either settle on a net basis, or to realise the
asset and settle the liability simultaneously;

• AASB 139 Financial Instruments: Recognition and Measurement – derivatives will need to be recognised on the balance sheet.

Accordingly, there will be no quantitative impacts on the financial positions as at 1 July 2004 and 30 June 2005 and the financial
performance for year ended 30 June 2005. The comparative information for transactions affected by these standards will be
accounted for in accordance with existing accounting standards.

State Trustees Limited has taken the following steps in managing the transition to A-IFRS and has achieved the following scheduled
milestones:

• established an A-IFRS project team to review the new accounting standards to identify key issues and the likely impacts resulting
from the adoption of A-IFRS and any relevant Financial Reporting Directions as issued by the Minister for Finance;

• participated in an education and training process provided by the Department of Treasury and Finance to raise awareness of the
changes in reporting requirements and the processes to be undertaken.

This financial report has been prepared in accordance with current Australian accounting standards and other financial reporting
requirements (Australian GAAP). The following tables outline the estimated impacts on the financial position of State Trustees Limited 
as at 30 June 2005 and the likely impact on the current year result had the financial statements been prepared using A-IFRS.

The estimates disclosed below are State Trustees best estimates of the quantitative impact of the changes as at the date of preparing
the 30 June 2005 financial report. The actual effects of transition to A-IFRS may differ from the estimates disclosed due to:

a) change in facts and circumstances;
b) ongoing work being undertaken by the A-IFRS project team;
c) potential amendments to A-IFRS and Interpretations; and
d) emerging accepted practice in the interpretation and application of A-IFRS and UIG Interpretations.

Table 1: Reconciliation of net result as presented under Australian GAAP and that under A-IFRS

Table 2: Reconciliation of total assets and total liabilities as presented under Australian GAAP and that under A-IFRS

30 June 2005
Note $000s

Total assets under Australian GAAP 37,856

Estimated A-IFRS impact on assets: Nil –

Total estimated A-IFRS impact on assets –

Total assets under A-IFRS 37,856

Total liabilities under Australian GAAP 8,187

Estimated A-IFRS impact on liabilities: Employee Entitlements (1)

Total estimated A-IFRS impact on liabilities (1)

Total liabilities under A-IFRS 8,186

Year ended 
30 June 2005

Note $000s

Net Result as reported under Australian GAAP 3,075

Estimated A-IFRS impact on revenue: Nil –

Estimated A-IFRS impact on revenue: Nil –

Total estimated A-IFRS impact on net result –

Net result under A-IFRS 3,075



Note 35. Impact of Adopting Australian Equivalents to 
International Financial Reporting Standards [AASB 1047] [continued]
Table 3: Reconciliation of equity as presented under Australian GAAP and that under A-IFRS

Explanatory Notes:
1. Impairment of assets. AASB 136 Impairment of Assets requires assets to be assessed for indicators of impairment each year. This

standard applies to all assets, other than inventories, financial assets and assets arising from construction contracts, regardless of
whether they are measured on a cost or fair value basis. If indicators of impairment exist, the carrying value of an asset will need to
be tested to ensure that the carrying value does not exceed its recoverable amount, which is the higher of its value-in-use and fair
value less costs to sell.

An impairment test was conducted on transition date, 1 July 2004, which indicated no impairment losses. An impairment test for 
the financial year ended 30 June 2005 was also conducted and no impairment was identified. It is not practicable to determine the
impact of the change in accounting policy for future financial reports, as any impairment or reversal thereof will be affected by future
conditions.

2. Employee Benefits. Under existing Australian accounting standards, employee benefits such as wages and salaries, annual leave
are required to be measured at their nominal amount regardless of whether they are expected to be settled within 12 months of the
reporting date. On adoption of A-IFRS, a distinction is made between short-term and long-term employee benefits and AASB 119
Employee Benefits requires liabilities for short-term employee benefits to be measured at nominal amounts and liabilities for long-
term employee benefits to be measured at present value. AASB 119 defines short-term employee benefits as employee that fall due
wholly within 12 months after the end of the period in which the employees render the related service. Therefore, liabilities for employ-
ee benefits such as wages and salaries and annual leave and are required to be measured at present value where they are not
expected to be settled within 12 months of the reporting date.

The effect of the above requirement on the Statement of Financial Position is a reclassification between Current and Non-Current
Liabilities. Under GAAP the annual leave and long service leave split as at 30 June 2005 is $3.792m current and $0.760m non-
current. Under A-IFRS this will change to $1.799m current and $2.752m non-current.

3. Financial instruments. State Trustees has elected to apply the first-time adoption exemption available under AASB 1 First-time
adoption of Australian Equivalent to International Financial Reporting Standard to defer the date of transition of AASB 139 Financial
Instruments: Recognition and Measurement until 1 July 2005. Accordingly, there will be no quantitative impacts on the financial
positions as at 1 July 2004 and 30 June 2005 and the financial performance for the year ended 30 June 2005. With the exception 
of receivables and payables, the majority of financial assets and liabilities held by State Trustees are valued on the Statement of
Financial Position at market value with changes in value taken to the Statement of Financial Performance. On adoption of A-IFRS, it 
is anticipated that there will be no significant changes in recognition of these assets and liabilities. However, the new standards
require market value to be measured at ‘bid’ or ‘offer’ rates as appropriate, compared to the present practice of using mid-market
rates, which may lead to some changes in value.

4. Deferred Tax Liability. In applying AASB 116 the Buildings will be measured under the revaluation model. The revaluation reserve is
calculated at the date of transition to A-IFRS as the excess of the fair value over depreciated cost. The revaluation will not differ to the
AGAAP treatment. On transition to A-IFRS the revaluation reserve gives rise to a deferred tax liability (AASB 112). The amount of the
deferred tax liability equates to the tax effect on the asset revaluation reserve of the Buildings.

30 June 2005
Note $000s

Total equity under Australian GAAP 29,669

Estimated A-IFRS impact on equity: Employee Entitlements 1

Total estimated A-IFRS impact on equity 1

Total equity under A-IFRS 29,670
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Directors’ 
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The Directors declare that the financial statements and 
notes set out on pages 40 to 62:
a. comply with Accounting Standards, the Corporations Regulations 2001 and other mandatory 

professional reporting requirements; and

b. give a true and fair view of the company’s and consolidated entity’s financial position as 
at 30 June 2005, and of their performance as represented by the results of their operations 
and their cash flows, for the financial year ended on that date.

In the Directors’ opinion:

a. the financial statements and notes are in accordance with the Corporations Act 2001; and

b. there are reasonable grounds to believe that the company will be able to pay its debts 
as and when they become due and payable.

This declaration is made in accordance with a resolution of Directors.

John HM Marcard
Chairman of Directors

Anthony G Fitzgerald
Managing Director

Melbourne 29 August 2005



To the Members of the Parliament of Victoria and Member of the Company.

Scope
The Financial Report
The accompanying financial report for the financial year ended 30 June 2005 of State Trustees Limited consists of the  statement
of financial performance, statement of financial position, statement of cash flows, notes to and forming part of the financial
report, and the Directors’ Declaration. The financial report includes the consolidated financial statements of the consolidated
entity, comprising the Company and the entities it controlled at the year’s end or from time to time during the financial year as
disclosed in Note 1 to the financial statements.

Company Directors’ Responsibility
The Company’s directors are responsible for:

• the preparation and presentation of the financial report and the information it contains, including accounting policies and
accounting estimates;

• the maintenance of adequate accounting records and internal controls that are designed to record its transactions and affairs,
and prevent and detect fraud and errors.

Audit Approach
As required by the Corporations Act 2001 and Audit Act 1994, an independent audit has been carried out in order to express an
opinion on the financial report. The audit has been conducted in accordance with Australian Auditing Standards to provide
reasonable assurance as to whether the financial report is free of material misstatement.

The audit procedures included:

• examining information on a test basis to provide evidence supporting the amounts and disclosures in the financial report;

• assessing the appropriateness of the accounting policies and disclosures used, and the reasonableness of significant
accounting estimates made by the Company’s directors;

• obtaining written confirmation regarding the material representations made in conjunction with the audit;

• reviewing the overall presentation of information in the financial report.

These procedures have been undertaken to form an opinion as to whether, in all material respects, the financial report is
presented fairly in accordance with Accounting Standards and other mandatory professional reporting requirements and
statutory requirements in Australia, so as to present a view which is consistent with my understanding of the Company’s and the
consolidated entity’s financial position, and their financial performance and cash flows.

The audit opinion expressed in this report has been formed on the above basis.

Independence
The Auditor-General’s independence is established by the Constitution Act 1975. The Auditor-General is not subject to direction by
any person about the way in which his powers are to be exercised. The Auditor-General and his staff delegates comply with all
applicable independence requirements of the Australian accounting profession.

Audit Opinion
In my opinion, the financial report of State Trustees Limited is in accordance with:

[a] the Corporations Act 2001, including:
[i] giving a true and fair view of the Company’s and consolidated entity’s financial position as at 

30 June 2005 and of their financial performance for the year ended on that date; and
[ii] complying with Accounting Standards in Australia and the Corporations Regulations 2001; and

[b] other mandatory professional reporting requirements in Australia.
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J.W. CAMERON
Auditor-General

Melbourne 29 August 2005
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Compliance with the
Whistleblowers Protection 
Act 2001 
State Trustees encourages the reporting of known or
suspected incidences of improper conduct or detrimental
actions. Procedures have been established to facilitate
disclosures of improper conduct by State Trustees and 
its employees and to ensure that any matters disclosed 
are properly investigated and dealt with. The procedures
provide for the protection from reprisals of persons making
disclosures. Included in the procedures are the disclosure
mechanisms, confidentiality provisions and the roles and
responsibilities of the designated protected disclosure
coordinator, the protected disclosure officers, investigators
and welfare managers.

State Trustees regularly reminds staff of the legislation and
procedures.

During 2004/05 there were no disclosures or investigations
of improper conduct or detrimental actions made to State
Trustees by staff or any referred to State Trustees by the
Ombudsman or other persons.

The reporting system
Contact persons within State Trustees

Disclosures of improper conduct or detrimental 
action by State Trustees or its employees, may be 
made to the following officers:

• The protected disclosure coordinator:
Mr Tim Wilkinson
Client Relations Manager
Telephone [03] 9667 6200

• Protected disclosure officers:
Mr Andrew Schuette
Business Advisory Team Leader, 
People and Culture
Telephone [03] 9667 6480
Mr John Dennison – Manager, 
Compliance and Risk Management
Telephone [03] 9667 6459

All correspondence, phone calls and emails from 
internal or external whistleblowers will be referred to 
the protected disclosure coordinator.

Where a person is contemplating making a disclosure 
and is concerned about approaching the protected
disclosure coordinator or a protected disclosure officer 
in the workplace, he or she can call the relevant officer 
and request a meeting in a discreet location away 
from the workplace.

2

1

Statement of Support 
to Whistleblowers

State Trustees is committed to the aims and objectives of the Whistleblowers
Protection Act 2001 [the Act]. It does not tolerate improper conduct by its
employees, officers or members, nor the taking of reprisals against those 
who come forward to disclose such conduct.
State Trustees recognises the value of transparency and accountability in its administrative and management practices, and
supports the making of disclosures that reveal corrupt conduct, conduct involving a substantial mismanagement of public
resources, or conduct involving a substantial risk to public health and safety or the environment.

State Trustees will take all reasonable steps to protect people who make such disclosures from any detrimental action in
reprisal for making the disclosure. It will also afford natural justice to the person who is the subject of the disclosure.

Anthony Fitzgerald
Managing Director
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