
Stakeholder category Sub-groups Examples of stakeholders 

Shareholder/funding 

bodies 

Relevant government departments and 

Associated Ministers, or organisations that 

fund our major contracts 

Treasurer 

Department of Treasury and Finance 

Department of Human Services 

Minister for Community Services, Mental Health and 

Senior Victorians  

Government 

State government departments and 

statutory authorities 

Victorian MPs and MLCs 

Aust govt Ministers 

Aust govt departments  

Department of Justice 

Department of Planning and Community Development 

(Office of Seniors, Office for  Disability) 

Transport Accident Commission 

Worksafe 

Regulators 

National  

State 

Corporate 

Ombudsman 

ASIC 

Victorian Auditor-General 

Financial Ombudsman Services 

Business enablers 

Organisations that are critical for us to 

conduct our business and/or are sources of 

business 

Victorian Civil and Administrative Tribunal 

Office of the Public Advocate 

Other Trustee companies 

Community 

Local government and authorities 

Organisations that provide services for our 

clients and represent clients’ interests 

Community, voluntary, advocacy and 

charitable organisations 

 

ARBIAS 

Alzheimers Aust Vic 

Council on the Ageing 

City of Monash 

Eastern Area Community Health 

Greater Dandenong Council 

Mornington Peninsula Shire (MPS) 

Seniors Rights Victoria 

Victorian Legal Aid 

Industry/ Membership 

bodies 

Trustee and administrator bodies 

Legal sector peak bodies 

Financial services organisations 

Professional bodies 

Umbrella organisations  

 

Trustee Corporations Association of Australia 

Australian Guardianship and Administration Council 

Law Institute Victoria 

Australian Lawyers Alliance 

Victorian Case Managers Society 

Justices of the Peace Association 

Federation of Community Legal Centres 

Investment and Financial Services Association 

Institute of Public Administration Australia Victoria 

Philanthropy Australia 

Academia 

Universities 

Researchers  

Expert commentators 

Monash University 

Our people 

Internal governance bodies 

Leadership groups 

Staff 

Potential recruits 

Ex-employees 

Relevant unions 

Board 

Corporate Leadership Team and Senior Management 

Group 

Various professional bodies 

Worksafe 

Community and Public Sector Union 

Suppliers 
External organisations that provide goods 

and services to the company  
Various: services, products, people  

Media 
Metropolitan/Regional/Local 

Trade/specialist 
Range of outlets 

 


